
 
Mission Statement: 
Placentia Library District inspires, opens minds, innovates, and connects our community. 
 
District Goals: 
 Strengthen connections and expand community relationships. 

 
 Provide equitable access. 

 

 Adapt to community needs. 
 

 Cultivate thriving collections of resources. 
 

 Provide and promote relevant library services. 
 

 Maintain fiscal responsibility and integrity. 
 

 Support and empower staff. 
 

 Provide an inviting, pleasant, and safe place to explore. 
 

     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA DESCRIPTIONS:  The Agenda descriptions are intended to give members of the public notice and a 
general summary of items of business to be transacted or discussed.  The Board may take any action which it deems 
to be appropriate on the Agenda and is not limited in any way by the notice of the recommended action. 
 
REPORTS AND DOCUMENTATION:  Reports and documentation relating to Agenda items are on file in the 
Administrative Office and the Reference Department of Placentia Library District, and are available for public 
inspection.  A copy of the Agenda packet will be available for use during the Board Meetings.  Any person having 
any question concerning any Agenda item may call the Library Director at 714-528-1925, Extension 200. 
 
PLEDGE OF ALLEGIANCE  Library Board President 
 
CALL TO ORDER 
 1. Call to Order Library Board President 
 
 2. Roll Call  Recorder 
 
 3. Adoption of Agenda 
 This is the opportunity for Board members to delete items from the Agenda, to continue items, to re-order 

items, and to make additions pursuant to Government Code Section 54954.2(b). 
   Presentation: Library Director 
  Recommendation: Adopt by Motion 

 

AGENDA 
PLACENTIA LIBRARY DISTRICT 

BOARD OF TRUSTEES 
REGULAR DATE MEETING 

 
February 26, 2024 

6:30 p.m. 
Community Meeting Room 

411 E. Chapman Avenue 
Call-in Number: (669) 900-6833 

Meeting ID: 850 1206 7452  
Password: 046086 

ZOOM Link: meetings.placentialibrary.org 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager  

SUBJECT: Fund Balance Report through January 2024 for Placentia Library District Fund 
9LX with Orange County Treasurer 

DATE:  February 26, 2024 

 

Fiscal Year 2023-2024  Fiscal Year 2022-2023 

7/31/2023 817,970.90  7/31/2022 801,938.74 

8/31/2023 820,434.59  8/31/2022 802,335.62 

9/30/2023 822,916.52  9/30/2022 802,800.58 

10/31/2023 825,542.53  10/31/2022 803,277.00 

11/30/2023 828,237.08  11/30/2022 803,944.79 

12/31/2023 830,976.37  12/31/2022 804,777.08 

1/31/2024 833,921.08  1/31/2023 806,000.95 

2/28/2024   2/28/2023 807,561.52 

3/31/2024   3/31/2023 809,466.13 

4/30/2024   4/30/2023 811,433.09 

5/31/2024   5/31/2023 813,351.43 

6/30/2024   6/30/2023 815,598.75 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: Financial Reports through January 2024 for the Placentia Library District Accounts 
on Deposit with the Orange County Treasurer and the Placentia Library District 
General Ledger 

DATE:  February 26, 2024 
 

Summary of Cash and Investments as of January 31, 2024 
 

     

 Cash with Orange County Treasurer Fund 9LX  $           833,921.08   
      
 General Fund Checking – BMO  $        1,312,777.84  
      
 General Fund Savings – BMO  $        2,186,594.95   
      
 (Impact Fees in Savings – Restricted)  $           846,495.92   
      
 Payroll Checking – Wells Fargo Bank  $             23,545.73   

      
 Total Cash and Investments   $        4,356,839.60   
    

 

I hereby certify that the investments are in compliance with Placentia Library District Policy 3035 – 
Investment of District Funds, as adopted by the Library Board of Trustees, and California Government 
Code Section 53646(b)(1); and that Placentia Library District has the ability to meet its budgeted 
expenditures for the next six (6) months. 

 
______________________________ 

Jeanette Contreras 
Library Director 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

TO:  Jeanette Contreras, Library Director 
 

FROM:  Yesenia Baltierra, Assistant Library Director  
 

SUBJECT:  Acquisitions Report for January 2023  
 

DATE:  February 26, 2024 
 
MONTHLY STATISTICS 
 

Total Budget  FY 2023-24 % Spent FY 2022-23 % Spent 
 $350,620.00  53% $535,000.00  32% 

 
Collection Expenditures January January FY-T-D FY-T-D FY-T-D 

 2024 2023 2023-2024 2022-2023 % changed 
Print Materials $11,499 $11,665 $71,726 $59,668 20% 

Print Serial Subscription $0 $0 $2,856 $2,024 41% 

Total Print Materials $11,499 $11,665 $74,582 $61,692 21% 

Digital Materials $11,999 $23,416 $66,991 $69,230 -3% 

Databases $0 $0 $29,733 $29,733 0% 

Total Electronic Content $11,999 $23,416 $96,724 $98,963 -2% 

Other Materials $560 $2,056 $13,104 $12,114 8% 

Total Collection Expenditures $24,058 $37,137 $184,410 $172,769 7% 
 

Titles Added January January FY-T-D FY-T-D FY-T-D 

 2024 2023 2023-2024 2022-2023 % changed 
Print Materials 681   521   2,929   2,489  18% 

Print Serial Subscription 0    0  2   9  -78% 

Total Print Materials 681   521   2,931   2,498  17% 

Digital Materials 5,450   3,215   35,990   31,959  13% 

Databases 0    0  6   6  0% 

Total Electronic Content 5,450   3,215   35,996   31,965  13% 

Other Materials 1   22   152   254  -40% 

Total Titles Added 6,132   3,758   39,079   34,717  13% 
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All Materials Held January December Month to Month 

 2024 2023 % changed 
Total Materials Physical 78,008 79,931 -2% 

Total Materials Digital 1,695,915 1,681,626 1% 

Total All Materials 1,773,923 1,761,557 1% 
 
 

Children's Physical Materials Held January December Month to Month 

 2024 2023 % change 
Children's Fiction 25,631 25,690 0% 

Children's Nonfiction 14,177 14,084 1% 

Children's Magazine 165 165 0% 

Children's Audiobook 910 910 0% 

Children's DVD/Video 1,598 1,595 0% 

Children's LOTs  63 60 5% 

TOTAL All Children's Physical Material 42,544 42,504 0% 
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Adult/Teen Physical Materials Held January December Month to Month 

 2024 2023 % change 
Adult Fiction 16,813  16,834  0% 

Adult Nonfiction 11,054  12,965  -15% 

Adult Magazine 45  71  -37% 

Adult Audiobook 1,294  1,294  0% 

Adult DVD/Video 3,012  3,008  0% 

Adult LOTs  94  97  -3% 

Video Games 348  393  -11% 

Teen Fiction 2,804  2,765  1% 

TOTAL All Adult/Teen Physical Material 35,464  37,427  -5% 
 
 

Digital Material Held January December Month to Month 

 2023 2023 % change 
eBooks 970,168   948,390  2% 

Digital Audiobooks 235,498   232,683  1% 

Digital Videos 81,879   103,218  -21% 

Digital Magazines 4,188   4,188  0% 

Digital Music 404,165   393,130  3% 

Databases 17   17  0% 

TOTAL All Digital Material 1,695,915   1,681,626  1% 
 
 
 

Bookmobile Budget  FY 2023-24 % Spent FY 2022-23 % Spent 
 

$70,000.00  0% NA NA 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: Service Revenue Activities Report for January 2024 

DATE:  February 26, 2024 

 

Net Revenue Summary for January 2024 
     

      YTD YTD 

  Jan-24 Jan-23 2023-2024 2022-2023 

          

Passport 11,865 14,350 70,670 103,005 

Passport Photos 4,120 3,720 27,768 28,488 

Fines & Fees 530 1,428 6,667 7,840 

Meeting Room  155 220 595 395 

TOTAL   $     16,670   $     19,718   $     105,700   $   139,728  
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: Library Impact Fee Report – January 2024 

DATE:  February 26, 2024 
 
Total Monthly Fees 
Collected

YTD YTD

Jan-24 Jan-23 2023-2024 2022-2023
$5,276.00 $0.00 $50,281.38 $93,648.44

Developer/Builder Name Project Description Address Sq. Ft Fee Paid to 
Library 

Date 

Uhaul International New Industrial 
Warehouse

866 S. Placentia Ave 31,887 2,550.96$          1/3/2024

Uhaul International Maintenance Building 860-868 S. Placentia Ave 34,063 2,725.04$          1/3/2024

2023/2024 YTD Total $50,281.38
Beginning Balance (7/01/2023) 796,214.54$      
Ending Balance (01/31/2024) 846,495.92$      

Development Projects List
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager  

SUBJECT: Personnel Report for January 2024   

DATE:   February 26, 2024 

 
 

 
YTD YTD

Jan-24 Jan-23 2023-2024 2022-2023

Separation 0 1 2 3
Retirement 0 0 1 1
Appointments 2 2 10 9
Open Positions 1 2 17 10
Workers' Compensation Leave 0 0 0 0

TOTAL 3 5 30 23  
 

SEPARATION:  
None 
 
RETIREMENT:          
None 
 
APPOINTMENTS:           
Library Clerk – Megan Teeling 
On-Call Library Clerk – Linda Harter 
  
OPEN POSITIONS:      
Library Assistant – Children FT  
 
WORKERS COMPENSATION LEAVE:    
None 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  
 

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: City of Placentia - Shared Maintenance Costs through January 2024 

DATE:  February 26, 2024 
 

CITY OF PLACENTIA INVOICES            
PERIOD 

COVERED         
FY 2023-2024 

INVOICE 
DATE 

TURF 
(Merchants) 

GROUNDS 
(SA 

Aquatics) AT&T 
FACILITY 

MAINT TOTAL 

Jul-23 7/25/2023 3,310.12 287.04 20.20 0.00 3,617.36 

Aug-23 8/31/2023 0.00 291.20 0.00 0.00 291.20 

Sep-23 9/26/2023 0.00 291.20 21.06 274.17 586.43 

Oct-23 * * * * * * 

Nov-23 11/6/2023 0.00 900.00 10.26 0.00 910.26 

Dec-23 12/15/2023 0.00 582.40 11.95 760.03 1,354.38 

Jan-24 1/31/2024 321.16 540.80 24.95 0.00 886.91 

Feb-24       
Mar-24       
Apr-24       

May-24       
Jun-24       

 TOTAL $3,631.28 $2,892.64 $88.42 $1,034.20 $7,646.54 

* City Billing Not Received             
PERIOD 

COVERED         
FY 2022-2023 

INVOICE 
DATE 

TURF 
(Merchants) 

GROUNDS 
(SA 

Aquatics) AT&T 
FACILITY 

MAINT TOTAL 

Jul-22 7/25/2022 1,655.06 249.60 9.33 0.00 1,913.99 

Aug-22 8/31/2022 1,655.06 0.00 10.20 0.00 1,665.26 

Sep-22 * * * * * 0.00 

Oct-22 10/4/2022 1,655.06 574.08 11.00 0.00 2,240.14 

Nov-22 11/21/2022 3,310.12 574.08 10.35 0.00 3,894.55 

Dec-22 * * * * * 0.00 

Jan-23 1/17/2023 3,310.12 0.00 20.50 0.00 3,330.62 

Feb-23 * * * * * 0.00 

Mar-23 3/13/2023 3,310.12 861.12 10.28 793.75 4,975.27 

Apr-23 4/20/2023 1,655.06 753.93 20.21 0.00 2,429.20 

May-23 5/23/2023 1,655.06 287.04 9.56 0.00 1,951.66 

Jun-23 * * * * * 0.00 

 TOTAL $18,205.66 $3,299.85 $101.43 $793.75 $22,400.69 
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 PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: Administration Report for January 2024 
 
DATE: February 26, 2024 
 
Meetings: 
 

- January 4, Library Impact Fees Meeting: Business Manager met with City of Placentia’s 
Director of Development Services, Joe Lambert, to discuss Library Impact Fees for 
December 2023.  No fees were collected in December 2023, and a few renovation 
projects were added to the list of project developments. 
 

- January 12, ADP Meeting: Business Manager met with Stefan Grunwald and Kyle 
Markin from ADP to discuss ADP payroll services and showcase software demo. 
 

- January 16, Outdoor Library/Loading Dock Project Meeting: Business Manager met with 
IDS’ Shelley Sivak and her team to discuss updates and answer questions about the 
Outdoor Library and Loading Dock projects. 
 

- January 18, Outdoor Library/Loading Dock Project Meeting: Assistant Library Director 
and Business Manager met with IDS’ Shelley Sivak and her team to finalize selection of 
the outdoor library design. 
 

- January 22: Library Director met with General Manager of Midway City Sanitary District 
and Board meeting. 
 

- January 23, Emcor Meeting:  Business Manager met with David Bravo from Emcor to 
discuss project to install an exhaust fan in the Hangar Room; All-staff meeting. 
 

- January 24, Rotary Club of Placentia: Library Director was the guest speaker, presenting 
state of the District, current programs and services, and promote the Authors Luncheon 
event. Library Director met with staff from Senator Josh Newman’s office along with 
other special district executives from Orange County. Library Director had a luncheon 
meeting with Library Director, Helen Medina, from the Buena Park Library District. 

 
Outdoor Library/Loading Dock Project Meeting: Assistant Library Director and Business 
Manager met with IDS’ Shelley Sivak and her team, City of Placentia’s Director of 
Development Services Joe Lambert, and City of Placentia’s Building Inspector Iraj 
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Mansouri to discuss code compliance and plan-check process for the Outdoor Library and 
Loading Dock projects. 

 
- January 25, Graphic Designer Meeting: Assistant Library Director met with consultant to 

discuss pending projects and due dates.  
 

- January 25, Library Impact Fees Meeting: Business Manager met with City of Placentia’s 
Director of Development Services, Joe Lambert, to discuss Library Impact Fees for 
January 2024.  Fees were collected in January 2024, and no new development projects 
were included for the month with current development projects going through plan-
check. 
 

- January 26, Management Special Interest Group: Assistant Library Director attended 
virtual meeting. Group discussed library suspension policies, workplace culture and 
staffing levels. 

 
- January 26, Oracle NetSuite Meeting: Business Manager met with Dane Aguilar from 

Oracle to discuss ERP services. 
 

- January 30-31, CSMFO Conference: Business Manager attended the 2024 CSMFO 
Conference held at the Disneyland Hotel in Anaheim, California. 

 
- January 31, Public Library Directors Forum Planning Committee: Library Director met 

with the committee to discuss plans for the fall forum.  
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
TO:  Jeanette Contreras, Library Director 
 
FROM:  Yesenia Baltierra, Assistant Library Director  
 
SUBJECT: Circulation Activity Report for January 2024 
 
DATE: February 26, 2024 
 
 
 
 

Children's Circulation January January FY-T-D FY-T-D FY-T-D 
  2024 2023 2023-24 2022-23 % change 
Children's Fiction Physical 8,561 10,108 65,098 70,665 -8% 
Children's Fiction Digital 1,284 856 6,428 5,984 7% 

Children's Fiction TOTAL 9,845 10,964 71,526 76,649 -7% 
Children's Nonfiction Physical 2,268 2,524 16,366 16,795 -3% 
Children's Nonfiction Digital 162 97 802 755 6% 

Children's Non-Fiction TOTAL 2,430 2,621 17,168 17,550 -2% 
Children's Magazine Physical 11 18 31 146 -79% 
Children's Magazine Digital 1,027 230 4,320 1,645 163% 

Children's Magazine TOTAL 1,038 248 4,351 1,791 143% 
Children's Audiobook Physical 691 412 6,435 2,600 148% 
Children's Audiobook Digital 766 486 4,400 3,157 39% 

Children's Audiobook TOTAL 1,457 898 10,835 5,757 88% 
Children's DVD/Video Physical 443 312 2,627 2,196 20% 
Children's DVD/Video Digital 70 84 533 410 30% 

Children's DVD/Video TOTAL 513 396 3,160 2,606 21% 
Children's LOTs  24 44 256 201 27% 
Music Digital 26 11 163 88 85% 

TOTAL All Children's Physical Content 11,998 13,418 90,813 92,603 -2% 
TOTAL All Children's Digital Content 3,335 1,764 16,646 12,039 38% 

TOTAL All Children's Content 15,333 15,182 107,459 104,642 3% 
 
       

Adult/Teen Circulation January January FY-T-D FY-T-D FY-T-D 
  2024 2023 2023-24 2022-23 % change 
Adult Fiction Physical 2,172 2,307 15,953 15,497 3% 
Adult Fiction Digital 3,364 1,656 18,513 12,310 50% 
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Adult Fiction TOTAL 5,536 3,963 34,466 27,807 24% 
Adult Nonfiction Physical 1,564 1,661 11,098 11,098 0% 
Adult Nonfiction Digital 1,053 652 5,742 5,163 11% 

Adult Non-Fiction TOTAL 2,617 2,313 16,840 16,261 4% 
Adult Magazine Physical 21 29 123 157 -22% 
Adult Magazine Digital 1,039 234 4,392 1,929 128% 

Adult Magazine TOTAL 1,060 263 4,515 2,086 116% 
Adult Audiobook Physical 97 144 857 923 -7% 
Adult Audiobook Digital 6,721 4,038 33,061 22,870 45% 

Adult Audiobook TOTAL 6,818 4,182 33,918 23,793 43% 
Adult DVD/Video Physical 742 776 3,898 4,879 -20% 
Adult DVD/Video Digital 706 353 4,529 2,371 91% 

Adult DVD/Video TOTAL 1,448 1,129 8,427 7,250 16% 
Adult LOTs  90 89 688 592 16% 
State Parks Pass* 27   342     
Vinyl Records* 209   686     
Video Games 384 237 2,532 1,345 88% 
Music Digital 171 75 952 510 87% 
Teen Fiction Physical  366 339 2,319 2,128 9% 
Teen Fiction Digital 361 217 2,037 1,647 24% 

Teen Fiction Total 727 556 4,356 3,775 15% 
TOTAL All Adult/Teen Physical Content 5,672 5,582 37,468 36,619 2% 

TOTAL All Adult/Teen Digital Content 13,415 7,225 69,226 46,800 48% 
TOTAL All Adult/Teen Content 19,087 12,807 106,694 83,419 28% 

 
     

All Circulation January January FY-T-D FY-T-D FY-T-D 
  2024 2023 2023-24 2022-23 % change 
Total Circulation Physical 17,670 19,000 129,309 129,222 0% 
Total Circulation Digital 16,750 8,989 85,872 58,839 46% 

Total All Circulation 34,420 27,989 215,181 188,061 14% 
Non-English Language Circulation  941 918 6,109 4,537 35% 

 
 
 
 

Online Database Usage January January FY-T-D FY-T-D FY-T-D 
Funded by Placentia Library District 2024 2023 2023-24 2022-23 % change 
ABC Mouse 1,217 2,038 13,048 18,467 -29% 
Creative Bug 22 42 215 220 -2% 
Data Axle 24 41 183 441 -59% 
Freegal 891 1,185 7,298 7,436 -2% 
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Novelist 22 38 298 886 -66% 
BookFlix 170   368     
TrueFlix 5   44     
Scholastic Teachables 107   550     
Mango Languages 70   378     
ChiltonLibrary 3   47     

TOTAL PLD DATABASE USAGE 2,531 3,344 22,429 27,450 -18% 
            
Online Database Usage January January FY-T-D FY-T-D FY-T-D 
Funded by California State Library 2024 2023 2023-24 2022-23 % change 
Brainfuse VetNow 9 6 102 118 -14% 
Brainfuse HelpNow 24 55 104 329 -68% 
Britannica 58 81 288 304 -5% 
LinkedIn Learning 364 22 619 1,915 -68% 
ProQuest 57 10 107 43 149% 
ProQuest Culture Grams 1 2 54 22 145% 
Skillshare 0 2 5 10 -50% 
Teaching Books and BookConnections 231 8 1,733 868 100% 
National Geographic Kids (Gale) 2 20 61 68 -10% 
Gale in Context: Environmental Studies 0 3 3 5 -40% 
Gale Interactive: Science 1 34 22 61 -64% 
Coursera 9 12 85 36 136% 
EBSCO LearningExpress Library 23 2 25 26 -4% 
GetSetUp 1 20 25 94 -73% 
Northstar~ 17 0 28 0  
Alexander Street* 0   37  #DIV/0! 

TOTAL CSL DATABASE USAGE 797 277 3,298 3,899 -15% 
TOTAL ALL DATABASE USAGE 3,328 3,621 25,727 31,349 -18% 

*New collection for FY 23-24 
~Mathematically unable to divide by zero 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

TO:  Jeanette Contreras, Library Director 
 

FROM:  Yesenia Baltierra, Assistant Library Director  
 

SUBJECT:  Children’s Services Report for January 2024 
 

DATE:  February 26, 2024 
 
 

Number of Programs by Type January January FY-T-D  FY-T-D   FY-T-D  

   2024 2023 2023-24 2022-23  % change  

Storytime  7 6 63 65 -3% 
Children's Programs 9 5 52 44 18% 
Teen Programs  2 3 17 16 6% 
Outreach 2 0 4 1 300% 

TOTAL Children/Teen 20 14 136 126 8% 
 

Program Attendance by Type January January FY-T-D  FY-T-D   FY-T-D  

   2024 2023 2023-24 2022-23  % change  
Storytime  322 264 3,035 2,791 9% 
Children's Programs 203 205 4,062 3,703 10% 
Teen Programs  5 37 224 264 -15% 
Outreach 25 0 395 395 0% 

TOTAL Children/Teen 555 506 7,716 7,153 8% 
 
The Hangar Makerspace   January  January  FY-T-D   FY-T-D   FY-T-D   
  2024 2023 2023-24  2022-23   % change   
Hangar Activity Hour Visits 89 75 978 551 77% 

Hangar Appointments 3 
 88 

  

Hangar Users 3 19 33 146 -77% 
 
 
ACHIEVEMENTS 

• Mayli Apontti facilitated Read to the Dogs on January 8. 
• Mayli Apontti co-led STEAM with Elizabeth Tapia on January 16. 
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• Mayli Apontti planned and conducted Family Storytime on January 13 and 27. 
• Elizabeth Tapia created the lesson plan and activity for STEAM and co-led the program 

with Mayli Apontti on January 16.  
• Caitlyn Sandfer and Damean Sanz led the Morning Meet Ups program on January 8. 
• Caitlyn Sandfer led the Morning Meet Ups program on January 22 and 29.  
• Daisy Badge planned and conducted Baby Giggles and Wiggles Storytime on January 19. 
• Daisy Badge planned and conducted Luna, Luna Storytime on January 24.  
• Damean Sanz collaborated with Elizabeth Tapia and Daisy Badge to lead the Luna, Luna 

Storytime on January 10,17, and 24. 
• Damean Sanz planned and conducted the Luna, Luna Storytime on January 31.  
• Damean Sanz attended Homework Club at LOT 318, Cypress location on January 8th. 
• Damean Sanz and Joy Ellis attended the Homework Club at LOT 318, Cypress location on 

January 11. 
• Caitlyn Sandfer planned and coordinated PTAC meetings on January 4 and 18.  

 
MEETINGS   

• January 11, Margaret Hatanaka attended the Kiwanis board meeting. Plans for updating 
their website, March fundraising events, and the Key Club Lieutenant Governor 
candidate were discussed. 

• January 11, Damean Sanz attended the Stronger Together Meeting where topics for 
discussion included the ways to identify layers of partnerships. 

• January 18, Margaret Hatanaka helped facilitate the OC Performers Showcase at the 
Huntington Beach Public Library which was attended by 200 library staff from across 
Orange County. 

• January 29, Margaret Hatanaka and Michelle Meades met with the CollectionHQ 
customer service representative to review collection data and software.  

PROFESSIONAL DEVELOPMENT 

• January 4, Caitlyn Sandfer and Damean Sanz attended a collections training led by 
Megan Tolman. 

• January 9, Caitlyn Sandfer attended the teen collections training led by Megan Tolman 
and has begun selecting Teen books. 

• January 30, Margaret Hatanaka, Damean Sanz and Joy Ellis attended the “Coaching the 
Van Driver II” virtual training.  
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 
 

TO:  Jeanette Contreras, Library Director 
 

FROM:  Yesenia Baltierra, Assistant Library Director  
 

SUBJECT:  Adult Services Report for January 2024    
 

DATE: February 26, 2024 
 
 
MONTHLY STATISTICS 
 
 

Number of Programs by Type January January FY-T-D  FY-T-D   FY-T-D  
   2024 2023 2023-24 2022-23  % change  
Adult Programs 1 4 9 33 -73% 
Hangar (Take and Make) 0 1 2 10 -80% 
History Room 0 1 1 3 -67% 
Literacy 36 20 228 105 117% 
General Interest 1 0 9 6 50% 
Self-Directed 0 2 7 9 -22% 
TOTAL Adult 38 28 256 166 54% 

 
 

Program Attendance by Type January January FY-T-D  FY-T-D   FY-T-D  

   2024 2023 2023-24 2022-23  % change  
Adult Programs 12 12 157 156 1% 
Hangar (Take and Make) 0 290 548 2,490 -78% 
History Room 0 0 3 6 -50% 
Literacy 209 110 1,532 931 65% 
General Interest 513 0 2,974 709 319% 
Self-Directed 0 65 790 1,080 -27% 
TOTAL Adult 734 477 6,004 5,372 12% 
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History Room Activity January January FY-T-D FY-T-D FY-T-D 
  2024 2023 2023-24 2022-23 % change 
History Room Visitors 2 12 35 59 -41% 
Memory Lab Appointments 15 NA  NA  NA  NA  

 
 

Volunteer Hours  January  January  FY-T-D  FY-T-D  FY-T-D  
  2024 2023 2023-24  2022-23  % change  
History Room  0 6 0 97 -100% 
PLFF  252.25 132 1,777 1,554 14% 
General Library  134 226 1,673 1,720 -3% 
Adult Literacy  230.25 143 1,496 1,280 17% 
PTAC  4.67 8 308 386 -20% 
Total Volunteer Hours   620.67 515 5254.63 5037 4% 
FTE Equivalent  3.58 2.97 30.32 29.06 4% 

      
Literacy  FY-T-D  FY-T-D   FY-T-D    
  2023-24  2022-23  % change    
Adult Literacy Students  32 39 -18%   
Adult ESL Students 31 2 1450%   
Adult Literacy Tutors 32 42 -24%   
Adult ESL Tutors  25 2 1150%   

 
 
ACHIEVEMENTS 
 
• Gena Christ facilitated Literacy Reads – Beginner Book Club on January 10, 17, 24, 31. 
• Sally Federman facilitated Literacy Reads – Int. Book Club on January 9, 16, 23, 30. 
• Gena Christ coordinated Read, Write, Speak Club on January 12, 19, 26. 
• Sally Federman coordinated the Citizenship Class on January 11, 18, 25. 
• Esther Canedo facilitated ESL Conversation class at the Whitten Center on January 9, 16, 23, 

30. 
• Esther Canedo coordinated ESL Conversation Thursday afternoon class at the Whitten 

Center on January 11, 18, 25. 
• Esther Canedo coordinated ESL Conversation Thursday morning class at the Whitten Center 

on January 11, 18, 25. 
• Sally Federman facilitated the Casual Conversation group on January 18 and 25. 
• Sally Federman and Gena Christ facilitate a Tutor In-service meeting on January 22.  
• Sally Federman and Gena Christ facilitate a RWS Facilitators meeting on January 22. 
• Sally Federman and Gena Christ facilitate a Learner Discussion meeting on January 24. 
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• Sally Federman and Esther Canedo facilitate a Lerner Discussion Meeting at the Whitten 
Center on January 31. 

• Sally Federman applied for a NRP scholarship for Literacy materials on January 5. 
• Sally Federman hosted the SCLLN networking meeting on January 9. 
• Elizabeth Tapia coordinated 15 Memory Lab appointments.  
• Elizabeth Tapia coordinated 1 History Room appointment.  
• Elizabeth Tapia coordinated and co-led STEAM with Mayli Apontti on January 16.  
• Elizabeth Tapia planned and co-led Luna, Luna with Damean Sanz on January 10 and January 

17.  
• Elizabeth Tapia and Yesenia Baltierra completed and submitted the LTSA Inspiration Grant 

Baseline Goal 1 Assessment for the Third Grade Civic Center Tours.  
• Elizabeth Tapia completed the California Revealed quality control review process for the 

microfilms submitted for digitization in 2019-2020 and approved the files on January 17.   
• Megan Tolman coordinated Adult Book Club on January 9. 

• Tim Balen coordinated the Winter Reading Program on Beanstack. 
• Tim Balen completed the Explore March 2024 August 2024 Newsletter. 
• Tim Balen coordinated Taylor Swift (Library Version) program technical setup, including 

Eventbrite and the website. 
• Tim Balen coordinated with the Placentia Library Friends Foundation to promote PLFF 

events and programs including the Author’s Luncheon and Taylor Swift Merch Opportunity 
Drawing. 

• Megan Tolman is training staff on collection development. On January 4, Megan gave a 
Collection Training overview to Elizabeth, Damean, Caitlyn and Tim. 

• Tim Balen is training the library’s contract graphic designer, Darlene Contreras, on the 
library’s Explore newsletter as well as library style for graphics and marketing. 
 

MEETINGS 
 

• On January 29 Michelle Meades and Margaret Hatanka met with Deanna Lechman from 
Collection HQ.  At this meeting we discussed having new selectors meet with Deanna for 
training and what reports are most helpful for us to review.  We also discussed 
scheduling reports and discovered that Collection HQ cannot provide us with a complete 
inventory, and we will still need to use Horizon for inventory purposes. 

 
• On January 25, Tim Balen, Michelle Meades and Yesenia Baltierra met with the library’s 

contract graphic designer Darlene Contreras to go over spring library publicity plans 
including Taylor Swift (Library Version) programs and the Explore newsletter. We 
discussed the library’s social media, marketing and graphic design workloads and 
priorities, and Darlene took library photos to use for upcoming social media posts.  

 



Agenda Item 22 

Page 42 
 

• On January 31, Michelle Meades, Yesenia Baltierra, and Elizabeth Tapia met with 
Julianna Robbins and Linda Stewart from the California State Library to check in 
regarding Equity and Co-Design portions of our Inspiration grant goal 1 and how we 
were on target to meet the baseline goal 1.  

 
• On January 23 Elizabeth Tapia and Megan Tolman attended the Placentia Historical 

Committee Meeting. At this meeting the historical committee discussed the newly 
created historical resource webpage on the city’s website, the completion of historical 
landmark brochure, their continued surveying work, their progress with the Isabel oral 
history project, and spoke about possibly revisiting the Arcadia Publishing book topic in 
the upcoming meetings.  

 
• On January 9 Sally Federman attended the SCLLN networking meeting at the Placentia 

Library. 
 
 
PROFESSIONAL DEVELOPMENT 
 

• On January 31 Michelle Meades viewed the archived webinar from Webjunction; 
Building Authentic Relationships with Underserved Communities.   
 

• Sally Federman and Esther Canedo attended the ProLiteracy Webinar called, “Starting 
from Scratch: Working with Low Level ELL with little to no First Language Literacy” by 
Steven Reid on January 4. The webinar focused on where to start with Low-level English 
Language Learners.  

• Sally Federman attended the CALL Academy Webinar called, “Empowering Rural and 
Small Libraries: 10 Tips for Successful Library Grants” by Stephanie Gerding on January 
10. The webinar focused on the overall process of grant writing and 10 tips to help you 
get started.   

• Sally Federman attended the CALL Academy Webinar called, “Empowering Rural and 
Small Libraries: Rual and Small Library Grant Planning and Design” by Stephanie Gerding 
on January 18. The webinar focused on grant planning an in particular writing the ‘needs 
statement.” 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
TO:   Jeanette Contreras, Library Director 
 
FROM:  Yesenia Baltierra, Assistant Library Director 
 
SUBJECT:  Technology and Website Report for January 2024 
 
DATE:   February 26, 2024 
 
MONTHLY STATISTICS 
 

Computer and Wi-Fi Usage  January  January  FY-T-D  FY-T-D  FY-T-D  
  2024 2022 2022-23  2021-22  % change  

Children Computer Usage  247 214 2,125 1,971 8% 
Children AWE Learning Usage 336   2,263     
Teen Computer Usage  163 120 891 820 9% 
Adult Computer Usage  1,255 1,128 7,449 7,438 0% 

Total Computer Usage  2,001 1,462 12,728 10,229 24% 
Wi-Fi Usage  1,175 1,183 10,270 10,269 0% 
Guest Passes  123 61 661 468 41% 

 
Website Traffic  January  January  FY-T-D  FY-T-D  FY-T-D  
 2024 2023 2023-24  2022-23  % change  
Website visits  13,042 16,345 99,240 96,051 3% 
Page Hits  21,278 27,341 157,869 162,282 -3% 
Users  7,618 10,551 65,933 60,694 9% 
Pages/Session  1.63 1.67       
Avg. Session Duration  00:02:46 00:01:52       
% New Sessions  95 80       
Placentia Library Online Catalog Usage  3,869 4,711 29,607 32,424 -9% 

 
App Usage  January  January  FY-T-D  FY-T-D  FY-T-D  
 2024 2023 2023-24  2022-23  % change  
App Downloads 14   14     
App Launches 64   64     
Searches 5,551   5,551     
Requests Placed 8   8     
Renewals Done 1   1     
Patron Updates 1   1     

App Catalog Usage      5,560   5,560     
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Technology Updates 
Completed Projects: 

Onboarding for new staff 
Offboarding for staff 
New Passport Camera Setup 
Mobile App Public Deployment 
 

 
Ongoing Projects:   

Self-Check Machine replacements/ refresh  
Library Website Development (waiting for graphic design) 
Information Desk PC replacements (Waiting on software vendor) 
Hangar Technology redeployment 
New Department Laptop Deployment 

 
Upcoming Projects:  

AT&T Phone connections upgrade 
ILS RFP research 
SirsiDynix renegotiations/extensions 
Bookmobile Technology Equipment  
 

System Updates: 
 
Support Requests: IT staff responded to a higher level of requests for website postings, social media 
updates, third-party event management services, and inhouse technical tickets. Three emergencies 
arose during the month. Two temporary power outages during business hours, and one phone system 
malfunction. Both were resolved within 30 minutes. The new grant funded backup power supplies 
keep key components on during the power outages. Including phones, internet, wifi etc.  
 
IT staff spent time onboarding new staff and training them on how to use library systems. This included 
account setup, online credentials and licenses, Horizon/Citrix, cash registers, office 365, phone 
accounts, security systems, and third-party sites.  IT consultant also spent time closing former staff 
accounts, updating permissions, and conducting a user and groups audit.  
 
IT staff continue to support outside graphic designer to make progress on new website and mobile 
app. Goal is to have an updated website with new graphic design by March board meeting.  
 
The IT consultant met with numerous third-party vendors to conduct research and provide input and 
consultation for special projects. These projects included ILS RFP, security camera upgrades, self-
checkout machine upgrades, facility maintenance, telephonic communications technology, Credit card 
online payment vendors, and others.  
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
TO:   Jeanette Contreras, Library Director 
 
FROM:   Yesenia Baltierra, Assistant Library Director  
 
SUBJECT:  Customer Service Report for January 2024 
 
DATE:                February 26, 2024 
 
 
 

Attendance  January January FY-T-D FY-T-D FY-T-D 
  2024 2023 2023-24 2022-23 % change 

Number of Days Open  29 29 204 205 0% 
Number of Hours Open  267 256 1,864 1,849 1% 
Attendance   16,962 17,929 120,744 112,940 7% 

      
Card Holders  January January FY-T-D FY-T-D FY-T-D 

  2024 2023 2023-24 2022-23 % change 
Active Borrowers 5,794 4,507 35,069 36,534 29% 
Child Card Holders 15,096 14,184 104,556 98,221 6% 
Teen Card Holders 4,626 4,500 32,218 31,266 3% 
Adult Card Holders 47,053 43,921 324,126 302,217 7% 

Total Card Holders  66,775 62,605 460,900 431,704 7% 
New Patron Registration  365 328 2,366 2,458 -4% 
New Virtual Library Cards  99 59 600 538 12% 

 
Information Desk Activity January January FY-T-D FY-T-D FY-T-D 

  2024 2023 2023-24 2022-23 % change 
Reference Questions -- in person 2,001 1,428 12,577 11,367 11% 
Reference Questions -- telephone 507 571 3,130 3,977 -21% 
Reference Questions -- email/chat 19 31 66 90 -27% 

Total Reference Questions 2,527 2,030 15,773 15,434 2% 
Assistance in Spanish 67 44 392 424 -8% 
Assistance with Passports 575 360 2,250 1,763 28% 
Curbside Usage 2 12 92 99 -7% 
Study Room Usage 218 154 1,296 1,061 22% 
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Passport Activity  January January FY-T-D FY-T-D FY-T-D 

  2024 2023 2023-24 2022-23 % change 
Passports Processed  440 490 2,140 3,027 -29% 
Consultations Only  28 32 167 245 -32% 
Unfilled Appointments Sat-Sun* 3 5 63 36 75% 
No Show Appointments Sat-Sun* 15 6 110 84 31% 
Photo Only (Walk-in)* 22 13 89 71 25% 
*New Statistic for FY 2023-24 

     
 
 
ACTIVITIES 
 

• Yomara mailed 62 Billing Notices.  
• Angie processed 581 new books.  
• Meeting room was used by 2 outside renters: Corte Vista HOA and Broadmoor HOA.  
• Meeting room was used by 3 library partners: Boys and Girls Club, Kiwanis and Miss Placentia/Yorba   
Linda.  
• Meeting room was used 26 times for library related activities/programs.  
• Staff filled 433 requests from pull list.  
• Staff pulled 136 expired holds from the request shelf. 

 
 
MEETINGS 
 

• Estella and Yomara met with a passport agent from the U.S. Department of State and passed the audit. 
 
 
 
PROFESSIONAL DEVELOPMENT 
 

• None 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: The California Society of Municipal Finance Officers (CSMFO) Conference 

Report from Business Manager, Carlo Maskarino. 
 
DATE: February 26, 2024 
 
 
BACKGROUND 
The Library Board of Trustees approved Business Manager’s attendance at the 2024 annual 
CSMFO conference on January 30 – February 2, in Anaheim, California. Tonight, Carlo 
Maskarino, will provide a report on his activities and sessions he attended during the conference. 
 
Speakers included Mariana Atencio – “What makes YOU special” TEDx presenter and author of 
Perfectly You: Embracing the Power of Being Real; Michael Coleman - government legislative 
advocate; and Dr. Christopher Thomberg – Economist, founder of Beacon Economics, and a 
former faculty member at UCLA, UCR, and Clemson University. 
 
This year’s conference agenda included a variety of sessions, workshops, and keynote 
presentations covering topics such as: 
 

• Are You Challenged by GASB, Part 1 & 2 
• Best Practices in Budgeting 
• California’s Budget Condition and Fiscal outlook 
• Developing Strategies for Financial Resiliency in Uncertain Times 
• Finding New Ways to do the Same Work with Fewer People 
• Focus on Fees – How Long Beach Responded to the Spotlight 
• Leading, Learning, and Growing the Team for Tomorrow 
• Maintenance Services Funding 
• Public Speaking for Finance Folks 
• Your Remote Work Policy – Critical Now More than Ever 

 
Attachment A is Carlo’s report.  
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Notes from CSMFO Conference Sessions 

January 30th – February 2nd, 2024 

 

1. Opening Session & Featured Speaker, Mariana Atencio, “Power of Authenticity” 

Overview: Mariana Atencio was a well-known anchor and reporter at Univision 
and NBC News with her TEDx talk on authenticity, “What makes YOU special?”, 
going viral at 22 million views worldwide.  She spotlights the importance of being 
authentic, especially in the age of social media.  She tells her story about how 
she faked an Instagram post of her being at a New Year’s Eve party at a Miami 
resort where in reality she was at home sipping wine all alone with her dog while 
watching television.  One of her followers who actually attended the party at the 
resort called her out online on the fake post which led to many of her fans and 
colleagues unfollowing her and losing their trust in her.  She learned the hard 
way of portraying a lifestyle that is not hers, and has turned her mistake into a 
learning experience for others of being authentic online and in real life. 

Highlights: 

• Faking a lifestyle and/or persona takes too much time and energy for it to 
be worth it. 

• The ideal image you should portray is yourself. 
• Being authentic builds trust among your peers. 
• Embrace your insecurities as oppose to hiding from them. 

 

2. “Capital Asses – The Happiest Place on Earth” 

Overview: Jonathan Foster from Davis Farr LLP and Jennifer Fillinger from 
Cucamonga Valley Water District presented on capital asset policies and best 
practices as well as presented scenarios on how to go about capitalizing certain 
types of assets. 

Highlights: 

• GFOA recommends $5,000 threshold to capitalize assets 
o Includes group/mass purchases of similar assets, i.e. multiple 

computer purchases of the same type 
• Capitalization of assets begins at the start of its implementation 
• Amount capitalized should be the cost of the asset AND ancillary charges 

associated with it to place the asset into its intended location and use 
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o Acquisition/transactions costs (legal fees, closing costs, shipping 
and handling, etc.) 

o Should only capitalize cost if its directly related to the asset and 
easily identifiable 

• Maintenance Cost vs. Preservation Costs 
o Maintenance costs that allows an asset to reach its estimated 

useful life is expensed 
o Preservations costs that allows an asset to extend its useful life is 

capitalized 

 

3. “Investing Today: Real World Case Studies” 

Overview:  Patricia Song from the City of Garden Grove with Jason Click and Rick 
Phillips from Meeder Investment Management held a presentation on best 
practices when making investment decisions based on real world case studies.  
Topics they covered included historical inflation data, current market updates, 
federal reserve policy, and the interest rate environment. 

Highlights: 

• Federal Funds Rate currently at 5.25% to 5.50% 
o Powell maintains rate in January 2024 FOMC Meeting 
o Stated “not appropriate” to cut rates until inflations moves 

sustainably toward 2% 
o Cited strong job market and attentiveness to inflation risks 

• Unemployment currently at 3.7% as of January 2024 
• Inflation Rate at 3.1% as of January 2024 
• In previous hiking cycles, an average of 10 months lasted between the 

last rate hike and its first rate cut 
• Best practices include 

o High interest paying bank accounts and money market funds 
o Portfolio right sizing 
o Buying/Selling in certain interest rate environments 

 Interest rates up = market value down 
 Interest rates down = market value up 
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4. Featured Speaker, Michael Coleman & Friends 

Overview: Michael Coleman is a Fiscal Policy Advisor for the League of California 
Cities and Special Advisor to CSMFO.  He is a leading expert on California local 
government revenues, spending, and financing.  He spoke on California’s state 
budget for fiscal year 2024-2025, the forecasted budget deficit of $68 billion, and 
how the state plans to address this deficit. 

Highlights: 

• Reductions, Delays, Fund Shifts, and Reversions (returning unspent funds 
to general fund) to solve deficit 

• Housing – Cuts $1.2 Billion 
o Regional Early Action Plans (REAP 2.0) - $300 million reversion 
o Multifamily Housing Program (MHP) - $250 million reversion 
o Infill Infrastructure Grant Program (IIG) - $200 million reversion 

• Homelessness – Maintains Key Programs; Some Programs are Shifts 
o Homeless Housing, Assistance, Prevention (HHAP) - $1 billion 

maintain 
o Encampment Resolution - $400 million maintain 
o Veterans Housing - $50 million reversion 

• Transportation – Shifts, Cuts, and Delays 
o Transit and Intercity Rail Capital (TIRCP) – Shifts funding of $530 

million to Greenhouse Gas Reduction Fund (GGRF) 
o TIRCP Formula Grants - $1 billion delayed to next budget and 

shifts to GGRF 
o Active Transportation – Cuts $200 million (aims to protect 

previously awarded projects) 
• Climate – Shifts and Delays 

o Zero Emission Vehicles – maintains $10 billion with multiple shifts 
from GGRF and delays 

o Water – maintains - $7.8 billion with shifts and delays to programs 

 

5. GFOA Best Practices Help You Implement and Monitor Your Internal Controls 

Overview: Michele Mark Levine from the Government Finance Officers 
Association spoke on best practices to implement and monitor an agency’s 
internal controls.  She provided practical information and tips with regards to 
Internal Control Framework, Management Involvement, and Internal Control 
Environment. 

Highlights: 
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• Implement Internal Controls Framework that achieves… 
o Operational effectiveness 
o Reliable reporting 
o Compliance adherences 

• To avoid Internal Control Deficiencies in Audits 
o Provide evidence of sound financial reporting 
o Oversee auditors’ work 
o Oversee implementation of new accounting standards 

• Segregation of Duties 
o Control of Assets 
o Control of Records 
o Review/Approval/Override 

 

6. “GASB Update – Recently Issued Pronouncements” 

Overview: Alan Skelton from the Governmental Accounting Standards Board 
spoke on challenges associated with implementing GASB Statement 87 and 96 
and provide guidance that should be applied with regards to these statements.  
He talks about an additional GASB statement issued in December 2023. 

Highlights: 

• For GASB Statement 87, key questions to ask… 
o Is there an exchange or exchange-like transaction? 
o Does leasing contract have option to cancel/renewals? 
o Are payments fixed in substance? 
o Does the contract grant control of underlying asset? 

• For GASB Statement 94, key questions to ask… 
o What are the implementation costs? 
o Length of subscription term? 
o Is it a licensing agreement with cancel/renewals? 
o When did the subscription be put in to working service? 

• GASB Statement 104 - Certain Risk Disclosures 
o New GASB statement disclosure for FY 2024-2025 
o Agency needs to disclose “substantial risk” that affects the 

level of service they provide 
o These risks are categorized by concentration (resources) or 

constraints (limitations) 
7. “Unlock the Magic of Generative AI and Automation in ACFR and Beyond” 
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Overview: Gail Gray, CPA at Consulting & Advisory and Janelle Samson, Director 
of Operations at the City of Palmdale gave a presentation on using Generative AI 
and Automation in financial accounting and reporting.  The City of Palmdale has 
successfully used AI and RPA to automate repetitive accounting processes and 
generate financial reports. 

Highlights: 

• Generative AI Tools like ChatGPT, Bing Chatbot, Microsoft 
Copilot, Google Bard can be used assist in accounting and 
reporting functions 

o Key is to prompting or specifically telling the AI in detail 
what to do 

• AI is only good as what you put in 
o Bad Data In = Bad Data Out 
o Always review AI’s work 

• Keys to Implementation 
o Start small with an identifiable, repetitive tasks that the AI 

can do easily work your way up to more complex tasks 
o Requires research and testing to work 

• Robotic Processes Automation 
o Computer-coded software 
o Ha ability to login into websites and software programs, 

scrape data, and update spreadsheets/enter data 
 i.e. RPA can log into emails, scan for invoices, and 

upload information to accounting system 

 

8. “Lessons Learned from GFOA’s Review of Financial Statements” 

Overview: Dennis Kauffman from the City of Roseville, Michele Mark Levine from 
GFOA, and Kenneth Pun from the Pun Group LLP spoke on submissions of 
financial reports to the GFOA for consideration to reward the Certificate of 
Achievement for Excellence in Financial Reporting Program and what they see 
are common mistakes and deficiencies in these reports and what to do to avoid 
them and requirements to receive the award. 

Highlights: 

• Best Practices for Excellence in Financial Reporting 
o Start planning early and have clear areas of responsibilities 

for each area of reporting 
o Monthly reporting and reconciliations 
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o Always review each area of reporting 
o Use checklists 
o Document everything 

• Common Deficiencies 
o Not explaining significant changes in major funds 
o Lack of comparative data 
o Amounts do not agree to financial statements 
o Not including known facts, decisions, and conditions that 

significantly affected the financial positions or results of 
operations 

 

9. “A New ERP System: Magic or Headache?” 

Overview: Greg Robinett from the City of Redding and David Ledbetter of 
BerryDunn LLC spoke on enterprise resource planning (ERP) selections and 
implementation processes.  They discuss on what the marketplace looks like, and 
how an organization can prepare themselves on selecting and implementing a 
new ERP system. 

Highlights: 

• Preparation for building the RFP 
o Reason for Change? 

 Antiquated software? 
 Consolidate different programs? 
 Cloud Preference? 

o Initial data conversion requirements? 
 Data retention vs data conversion 

o Interface look 
o Estimated timeline of implementation? 
o Best of Breed vs ERP 

 Individual Programs vs All-in-one 
o Cloud vs On-Premise? 

 Most vendors prefer cloud 
• Selecting Vendor 

o Research Vendors 
o Set-up virtual meetings with vendors 
o Statement of Work 

 Work effort 
 Definition of roles and responsibilities 
 Timelines 
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 Training plans 
 Support 

• Implementation Planning 
o Confirm staffing for both users and providers 
o Assesses current technology to support change 
o Prep data to be converted 

 Back-up files 
• Implementation 

o Work with Vendor on Plan 
o Provide realistic timeline of process 
o Identify data to be converted 
o Test Interfaces 
o Have Vendor train staff on software 

 

10. “Apples and Oranges: Preparing Budget vs. Actual Reports” 

Overview: John Adams of Easter Municipal Water District and Kevin Harper of 
CPA & Associates discussed how to prepare understandable and relevant budget 
vs actual financial reports.  They highlight common problems with these types of 
reports and the disconnects between the two.  They provide best practices to 
avoid the problems and disconnects when it comes to these types of reports. 

Highlights: 

• Common Problems with Budget vs Actuals 
o Capital Acquisition & Depreciation 

 Cost recognition problem  
o Grants 

 Inconsistency of amounts 
o Debt principal repayments 

 Cost recognition problem 
o Indirect cost allocations 

 Cost recognition problem 
o Salaries are assumed with no vacancies 
o Does not predict ending fund balance 
o Budget not allocated to quarters/months 

• Formatting of Budget vs Actuals 
o YTD = Budget while Actuals = Period 
o Government-Wide = Actual, Fund = Budget 

• Best Practices 
o Adopt Multi-Year Budget and Forecasts 
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 Great reporting starts with strong budget 
development and adoption 

 Show original vs amended budgets 
 Current period vs year-to-date vs annual 

o Explain variances in budget vs actual 
 Great explanations are ones that you can quantify 
 Details matter 
 Telling a story of important facts 

 

11. Closing Session & Featured Speaker – “Social Narratives, Economic Realities, and 
Direction of the California Economy” 

Overview: Dr. Christopher Thornberg of Beacon Economics presented on the 
dangers of narratives that shape daily economic decisions and the economic 
trends of reality.  He goes over economic forecasting, real estate analysis, labor 
market trends, and public policy 

 

Highlights: 

• Economic forecasting, despite having the most intelligent humans 
in the world studying and predicting, is hard and often wrong 

o 2023 forecast of recession never came 
o Narratives vs Reality 

 Excess demand causes inflation, not recessions 
 Higher interest rates offset high liquidity, low 

private sector debt 
o California Economic Situation 

 Deficit caused by political reasons, not economy 
 Population declines driven by housing shortage 

o Beacon’s Outlook: No Recession 
 2023 saw… 

• GDP increase from 1.90 in 2022 to 2.50 in 
2023 

• Spending up 38% higher than pre-
pandemic 

• Housing sales down, but prices increasing 
• Investor sentiment and equities are up 

o Narratives… 
 Skew interpretations of economic news 
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 Drive bad policy choices 
o How do narratives go astray? 

 Two modes of Thought 
• Instinctive and Emotional 
• Slower and Deliberative 

o How to combat narratives 
 Research! 
 Look at the big picture, not a snapshot of one 

particular data 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 
 

 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director 
 
SUBJECT: California Special Districts Association (CSDA) Board of Directors Call For 

Nominations, Seat A 
 
DATE: February 26, 2024 
 
 
BACKGROUND 
CSDA is currently looking for Board Members and General Managers for its Board of Directors 
for the 2025-2027 term. The current representative for the Southern Network is Jo MacKenzie, 
Director of the Vista Irrigation District. The incumbent will be running for re-election. 
 
Board of Directors Commitment and Expectations include: 

• Attend all Board meetings, usually 4-5 meetings annually, at the CSDA office in 
Sacramento. 

• Participate on at least one committee, meets 3-5 times a year at the CSDA office in 
Sacramento. 

• Attend, at minimum, the following CSDA annual events: Special Districts Legislative 
Days, and the CSDA Annual Conference. 

• Complete all four modules of CSDA’s Special District Leadership Academy within 2 
years of being elected. 

 
Discuss and direct staff to submit nominations for any board members who may be interested. 
 
Attachment A is the Call for Nominations from CSDA. 
 
Attachment B is the District Networks Map 
 
Attachment C is 2024 Board Elections Timeline 
 
Attachment D is the 2024 Election Materials  
 
 
RECOMMENDATION 
Actions to be determined by the Library Board of Trustees. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager  

SUBJECT: Adoption of Resolution 2024-01: A Resolution of the Board of Trustees of the 
Placentia Library District of Orange County to Update the Plan Owners of the 
District’s 457 Plan (b) Retirement. 

 
DATE:   February 26, 2024 

BACKGROUND 
The District received a letter from Protective Life Insurance Company, dated January 30, 2024, in 
a response to a transfer request by a retired employee.  In the letter, they request surrender form 
and the owner’s signature being notarized.  After speaking with the provider, the plan ownership 
has not been updated for a while, and they request the District update the plan ownership, through 
a resolution adoption, to sign-off on retirement disbursements and rollover transfers for former 
employees.  
 
Attachment A is Resolution 2024-01. 
 
Attachment B is the letter from Protective Life Insurance Company. 
 
 
RECOMMENDATIONS 
1.   Motion to read Resolution 2024-01:  A Resolution of the Board of Trustees of the Placentia  
 Library District of Orange County to Update the Plan Owners of the District’s 457 Plan (b)  

 Retirement; and, 
 
2. Motion to Adopt Resolution 2024-01 by a Roll Call Vote; and, 

 
3.      Roll Call Vote. 
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RESOLUTION 2024-01 
 

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE 
PLACENTIA LIBRARY DISTRICT OF ORANGE 

COUNTY TO UPDATE OWNERSHIP OF THE 
DISTRICT’S 457(B) PLANS 

 
 

WHEREAS, TDS 403(b)/457 plan administration is provided by the largest 403(b)/457  
 

TPA in the United States, U.S. OMNI; and 
 
 WHEREAS, OMNI is independent of any investment provider and administers nearly  
 
3000 plans nationwide primarily for public school districts; and 
 
 WHEREAS, 457(b) providers are identified as National Life Group, Protective Life, and  
 
Security Benefit; and 
 

WHEREAS, the Placentia Library District of Orange County utilizes OMNI as the plan 
  

administrator; and 
 
 WHEREAS, the Placentia Library District of Orange County is provided 457(b)  
 
services through National Life Group, Protective Life, and/or Security Benefit. 
 

WHEREAS, the plan ownership needs to be updated in order to provide signatures for 
  

disbursement and rollovers of employees’ 457(b) retirement plans. 
 
 NOW, THEREFORE, BE IT RESOLVED, that Resolution 2024-01, dated February 26,  
 
2024; and that the plan’s ownership be updated to be Library Director Jeanette Contreras and  
 
Business Manager Carlo Maskarino. 
 
 
 AYES:    
 
 NOES:   
 
 ABSENT:  
 
 ABSTAIN:  
 
 
State of California ) 
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   )ss. 
County of Orange ) 
 
 
I, Gayle Carline, President of the Board of Trustees of the Placentia Library District of Orange  
 
County hereby certify that the above and foregoing Resolution was duly and regularly adopted by  
 
the Board of Trustees at a Regular Meeting hereof held on the twenty-sixth day of February 2024. 
 
 
IN WITNESS THEREOF, I have hereunto set my hand and seal this twenty-sixth day of February 
2024. 
 
 
 
 
      ____________________________________ 
      Gayle Carline, President 
      Placentia Library District Board of Trustees 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager  

SUBJECT: Outdoor Library Space and Loading Dock Updates 

DATE: February 26, 2024 

 
BACKGROUND 
The design of the outdoor library space has reached 80% completion according to the IDS Group’s 
project manager, Shelley Sivak.  Targeted completion date will be mid-April with permits acquired 
and ready for the construction process to begin.  The EV charging stations and electrical outlets in 
the space are work-in-progress. 
 
The current design features a bonded rubber mulch on the right side of the space with wooden 
Adirondack chairs and picnic tables occupying the space.  The left and center spaces have a 
flagstone paving with more wooden Adirondack chairs, stone lounge chairs, stone sofas, stone 
coffee tables, and standalone hanging egg chairs.  The center space will have a shaded structure 
with ceiling fans and lights.  The outside perimeter wall is designed with decorative steel panels 
that are about ten feet tall.  Shrubbery and plants will be planted at the base of the walls.  Fruitless 
olive and bay laurel trees will be planted near the perimeter walls as well. 
 
Attachment A is landscape plans at 80% 
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 PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 

TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
 

SUBJECT: Authorization for Trustees and Library Director to Attend the California 
Special District Association (CSDA) Legislative Days, May 21-22, 2024 in 
Sacramento, California. 

 
DATE: February 26, 2024 
 
 
BACKGROUND 
The 2024 CSDA Legislative Days will be held May 21-22 in Sacramento. Presentations and 
Guest Speakers include: 
 

• Funding community facilities, water, environmental programs, and more 
• Briefing on Voter Limitation Initiative 
• Legislator of the Year Presentation: State Senator Jon Laird 
• Little Hoover Commission Chair Pedro Nava as the Keynote Speaker 
• Inflation Reduction Act Subsidies  

 
 
RECOMMENDATIONS 

1. Authorize Trustees and the Library Director to attend the CSDA Legislative Days as 
presented; and, 
 

2. Roll call vote. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: Closure Request for Staff Development Day on May 23, 2024 
 
DATE: February 26, 2024 
 
 
BACKGROUND 
There are two Staff Development Days (SDD) held annually which provides staff job-related 
continuing education opportunities through participation of various in-service training. The last 
SDD was held on November 30, 2023, in conjunction with the City’s Tree Lighting Festival.  
 
The purpose of the Staff Development Day is to provide our staff with valuable learning 
opportunities, foster collaboration, and align our collective vision for the future. This day will 
enable our team to review our services and programs, and reinforce best practices to better serve 
our patrons. 
 
At staff’s request, the focus on May 23 will be customer service training. Additionally, another 
topic may include discussion and education on artificial intelligence and its role in libraries. 
 
We kindly request your approval to close on May 23, 2024 for the Staff Development Day.  
 
 
RECOMMENDATIONS 
1. Authorize a closure on May 23, 2024 for a Staff Development Day; and, 
 
2. Roll Call Vote. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: Joint-Use Committee Updates from President Carline 
 
DATE: February 26, 2024 
 
 
BACKGROUND 
President Carline will provide an update on the Joint-Use Committee meeting, on February 12, 
2024. 
 
Attachment A is the agenda. 
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City of Placentia and  

the Placentia Library District 
Joint Use Meeting 

Monday, February 12, 2024 at 3:30PM 
City Hall Administration  
Conference Room #1 

 
 

 
 
Agenda 

1. Parking Permit Program 

2. Carpool Incentive Program 

3. Grass area around Civic Center fountain 

4. Review of Outdoor Library and Loading Dock Project 

Conceptual Plans 

5. City of Placentia Update 

6. Placentia Library District Update 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: ISDOC & Legislative Updates from Trustee Nelson 
 
DATE: February 26, 2024 
 
 
BACKGROUND 
Trustee Nelson will report out on ISDOC meeting activities and legislative updates. 
 
Attachment A the California Special District Association Take Action Briefs. 
 
Attachment B is information on Ballot Initiative #21-0042A1 (#1935). 
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