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Attachment C

City of Placentia Director of Administrative Services

CITY OF PLACENTIA CLASS SPECIFTexTiofes
Placentia, California ‘ October 1994

{Director of Administrative Services - continued)

training programs for employees. Coordinates and reviews employee
performance evaluation, employee development, and similar
programs. Recommends changes in personnel rules, regulations,
and policies, and assists in their application. Serves as
Compliance Officer for Americans with Disabilities Act.

Makes comparative studles, researches personnel and management

problems, and writes reports; maintains basic personnel records
and files.

Provides supervision and direction for the City Environmental
Planning and Disaster Preparedness Sections.

Provides supervision and direction for the City Records Section,
in support of the elected City Clerk.

QUALIFICATIONS GUIDE

Training and Experience

A Bachelor's degree with major in public administratlon,
political science, business administration, human resources or
industrial relations, or related fields; a related Masters Degree
is highly desirable; and three (3) years progressively
responsible  administrative and management experience in municipal

government. Previous experience in a California City Manager's
office is preferred.

Knowledge and Abilities

Knowledge of principles of local dovernment, organizations,
public relations, and city management, knowledge of general
research, statistical, and report writing methods; knowledge of

the principles and practices of effective supervision, training,
and employee relations.

General knowledge of principles and practices of public personnel
administration, principles and methods of position
classification, compensation, recruitment and selection,
training, benefits, and employee relations. :

General knowledge, or ability to guickly learn, the principles,
practices, techniques, and laws regarding waste management and

disaster preparedness; knowledge of public information and public
relations techniques.
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CITY OF PLACENTIA CLASS SPECIFIRGXTION28
Placentia, California _ October 1994

(Director of Administrative Services - continued)

Knowledge of the principles of management, organization, and
public administration.

Ability to conduct professional studies utilizing analytical and
statistical techniques, compile and prepare selection material,
organize and conduct interviews and performance tests, prepare
written reports, apply policies to specific cases, interpret City
policies and programs, counsel and maintain cooperative working
relationship with administrative staff and employees, effectively
represent the City in intense adversarial situations, and make
effective oral presentations before the City Council, community
groups, employee groups, and community members.

Licenses
A vallid California Motor Vehicle Operator's license.

Physical Demands

The physical demands described here are representative of those
that must be met by an employee to successfully perform the
essential functions of this position. Reasonable accommodations
may be made to enable individuals with disabilities to perform
the essential functions.

While performing the duties of this position, the employee is
frequently reguired to bend, sit, twist, reach, stretch,
push/pull/drag/lift up to 20 pounds, use feet to drive, and use

hands for feeling, simple grasping, firm grasping, and fine
manipulation (both hands).

Specific vision abilities required by this position include close
vision, distance vision, peripheral vision, depth perception, an
the ability to adjust focus. . -

Specific hearing abilities required by the position include.

adequate hearing at close proximity, at a distance, and in both
ears.

Oother specific abilities reguired by this position include
articulate, understandable verbal communication’ (including
presentations before large audiences), auditory and visual
comprehension (understanding and processing the written and
spoken word), effective communication with co-workers and the
public in person and by phone, short- and long-term memory
recall, reading, writing, functioning independently, interacting
effectively in group situations, accepting supervisory authority,




Agenda Item 32

Attachment C
City of Placentia Director of Administrative Services
CITY OF PLACENTIA CLASS SPECIFIGADTQN2EZ
Placentia, California October 1994 é@;

(Director of Administrative Services = continued)

making independent decisions, possessing problem solving-skills,
and functioning in highly stressful situations.

Work Environment

The work environment characteristics described here are
representative of those an employee encounters while performing
the essential functions of this position. Reasonable
accommodations may be made to enable individuals with
-disabilities to perform the essential functions.

There are no significant weather, temperature, humidity, noise,

vibration, or atmospheric conditions associated with this
position.
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CITY OF PLACENTIA CLASS SPECIFICATION
Placentia, California July 1996

FINANCE SERVICES MANAGER

CLASS SUMMARY

Under direction, supervises accounting, payroll, purchésin@ centralized data processing,
liability claims, grant, and budget processes and professional fiscal and clerical staff,
and performs a wide variety of professional duties; and does related work as required.

Essential Functions
Essential functions include the following. Other duties may be assigned.

Insures that the City's general accounting system conforms to sound accounting
procedures and legal requirements; prepares and coordinates the compilation of various
financial reports, balance sheets, cash receipts, and disbursement statements; conducts
internal audits, prepares journal entries and adjustments to the general and subsidiary
accounting ledgers; checks invoices and processes warrants; verifies classification of

funds and accounts; advises operating departments on established City accounting
procedures and regulations.

Assists the Director in developing and revising revenue projections; review and reconcile
budget reports; manage and coordinate the annual budget review process; prepare budget
instructions, review submitted departmental data, and develop the preliminary and final
budgets; assists processing of liability claims; coordinates grant fund accounts (such as

HCDA, ISTEA, etc.) with county, state and federal officials, coordinates property tax roll
assessments. '

Coordinates the City's computer accounting and payroll system; verifies accuracy .of
computer input and resultant: computer reports; analyzes operation of computer system
and seeks changes where required to meet City's needs.

Supervises the work of subordinate professional and clerical staff engaged in accounting,
payroll and purchasing activities; performs a wide variety of first line supervisory duties;
coordinates and assists auditors during annual audits; and conducts various special studies
or projects on behalf of the Director of Finance or City Administrator.

QUALIFICATIONS GUIDE

Training and Experience

Graduation from college with a major in accounting, business, public administration, or a |
related field, including courses in advanced accounting, anditing, and cost acsounting, ‘
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(Finance Services Manager - continued)

Five years of responsible professional accounting experience including at least two years
of public agency accounting experience and two years in a supervisory capacity.

Education or ekperience related to financial applications of electronic data processing is
highly desirable. : '

Knowledge and Abilities : ‘

Thorough knowledge of the principles of accounting and auditing, financial, and
statistical reporting, principles of municipal accounting [Governmental “Accepted
Accounting Procedures, (GAAP], utility accounting, cost accounting, auditing, and
budgeting; principles of data processing systems and procedures; principles of office

management, practices, and procedures; operating of standard financial office equipment;
modern supervisory principles and practices. :

Ability to prepare clear and comprehensive financial statements and reports; analyze
complex financial records and resolve difficult accounting problems; make account
reconciliations and accurate arithmetic calculations; advise subordinate clerical
employees in routine accounting and bookkeeping detail; establish and maintain effective

working relationships with department heads and employees; operate a variety of office
equipment.

Licenses | -
A valid California Motor Vehicle Operator's license.

Physical Demands . _
The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this position. Reasonable

accommodations may be made to enable individuals with disabilities to perform the
essential functions.

While performing the duties of this position, the employee is frequently required to sit,
and use hands for feeling, simple grasping, firm grasping, and fine manipulation, The

employee is occasionally required to bend, twist, reach, stretch, push/pull/drag/lift up to
20 pounds. _
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CITY OF PLACENTIA | CLASS SPECIFICATION
Placentla, California July 1996

(Finance Services Manager - continued)

Specific vision abilities required by this position include close vision, distance vision,
peripheral vision, depth perception, and the ability to adjust focus.

Specific hearing abilities required by the position include adequate hearing at close
proximity, at a distance, and in both ears.

Other specific abilities required by this position include articulate, understandable verbal
communication, auditory and visual comprehension (understanding and processing the
written and spoken word), effective communication with co-workers and the public in
person and by phone, short- and long-term memory recall, reading, writing, functioning

independently, interacting effectively in group situations, and accepting supervisory
authority.

Work Environment
The work environment characteristics described here are representative of those an
employee encounters while performing the essential functions of this position.

Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential functions. '

There are no significant weather, temperature, humld:ty, noise, vibration, or atmospheric
conditions associated with this position.



Agenda Item 32
Aftachment D
Page 1 of 3

Placentia Library District

POLICY HANDBOOK

POLICY TITLE: Job Description — Manager of Public Services
POLICY NUMBER: 2305

2305.1 The Public Services Manager is an exempt managerial classification under the general
direction of and reporting to the Library Director. Manages the adult services, children’s services
and literacy services programs of the library. May be designated in charge of the Library during
the absence of the Library Director.

2305.1.1  He/she attends all meetings of the District's Board of Trustees, and such
other meetings as the Library Director specifies from time to time,

2305.1.2  Hefshe participates in the selection of staff for his/her activities and prepares
performance evaluations and metit pay increase recommendations for the Library
Director’s review,

2305.1.3  He/she oversees the preparation of public service desk schedules and the
assignment of substitute hours.

2305.1.4  He/she coordinates the continuing education and in-service training program
for the Public Services staff

2305.1.5  He/she maintains cordial relations with all persons entitled to the services of
the District, and attempts to resolve ali public and employee complaints.

2305.1.6  He/she seeks to carry into effect the expressed policies of the Board of
Trustees, including planning the short, medium and long-term work program for the
Public Services activities and facilitating constructive and harmonious staff relations.
He/she will translate the goals and objectives of the Board to the staff and the
community.

2305,1,7  He/she prepares monthly and annual reports on the public service activities
of the Library.

2305.1.8 He/she coordinates the adult and children’s programming activities and
exhibits in the Library,

2305.2 Typical Tasks

September 20, 2004 23051
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2305.2,1 Directs, coordinates, and reviews the activities of the Public Services
activities concerning personnel, resources, equipment, services and programs,

2305.2.2 Coordinales Library services projects with the City of Placentia and other
outside organizations.

2305.2.3  Develops and implements procedures in compliance with Library policies
related to staff and customer use of automated library systems.

2305.2.4 Manages and coordinates the Library’s WEB site.

230525 Manages the Library’s programs for adults and children and schedules and

coordinates exhibits,

2305.2.6__ Prepares grant applications for Public Service activities.

2305.2.7, _ Establishes and implements work procedures for department staff, .-

2305.2.8 _ Negotiates and manages contracts and service agreoments with Library -

vendors,

2305.2.9,  Speaks before community groups about books and Library services, .-

and evaluating the performance of Public Services personnel.

2305.2.11, Makes recommiendations to the Library Director concerning the public ..~

relations activities for Public Services activities,

by the Library Director and presenting policy matters for Board review. May take notes
for the minutes in the absence of the Administrative Assistant.

responsible for personnel actions, work assignments, and refated matters.

2305.2.14,  Prepares and submits reports of Public Services activities to the Library ..~

Director, to the State Library of California, and to other governmental agencies as
required.

2305.2.15, May be required to work up to half-time on a public services desk orinthe .-

literacy department,

Septemiber 20, 2004 2305~2
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2305.2.16 Serves as a United States Passport Application Acceptance Agent,
23053  Required Qualifications. He/she will possess a masters degree in library or
information seience from a school accredited by the American Library Association, or a mastet’s
degree in a related field, and will have five years experience in increasingly responsible public
library management positions, including a minimum of two years as a department supervisor.
He/she will possess a valid California driver’s license and be a United States Citizen.
2305.4 Knowledge and abilities:
2305.4.1 Knowledge of modem public library organization, procedures and policies.
2305.4.2 Knowledge of computer hardware and sofiware operations

2305.4.3 Knowledge of skills required to perform reference work for adults and
children using print and electronic resources.

2305.4.4 Knowledge of reference sources and methods to serve adult and children.

2305.4.5 Knowledge of skills required to operate all components of a library-based
literacy program,

23054.6 Knowledge of basic fund accounting and budgeting,
2305.4.7  Ability to apply the knowledge listed above,

2305.4.8  Ability to read, analyze and interpret common scientific and technical
journals, financial reports, and legal documents.

2305.4.9  Ability to respond to common inquiries or complaints from Library
customers,

2305.4.10  Ability to supervise staff and implement personnel policies and procedures.
2305.4.11  Ability to analyze difficult problems and recommend solutions.
2305.4.12 Ability to take independent action.

2305.4.13  Ability to prepare and present reports that conform to prescribed style and
format,

2305.4.14  Ability to present information to Library management, public groups and the
Library Board of Trustees.

September 20, 2004 2305-3
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2305.4.15 Ability to organize and manage workflow for self and others.

2305.4.16  Ability to establish and maintain effective relations with co-workers, the
public and community organizations.

Physical Demands

2305.5.1  The physical demands described here are representative of those that must
be met by an employee to successfully perform the typical tasks of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the
typical tasks.

2305,5.1,1  Must possess mobility to work in a standard office setting and to
visit meeting sites.

2305.5.1.2  Must possess mobility to operate a motor vehicle,

2305.5.1.3  Must possess hearing and speech to communicate in person, before
groups and over the telephone,

2305514  The employee is required to sit; use hands to finger, handle, or feel
obiects; twist and reach with hands and amms,

2305.5.1.5  The employee is required to stand; walk; and stoop, kneel, or crouch,

230551.6  The employee must be able to push or pull book carts weighing up to
250 pounds and have the strength to pick up and carry supplies weighing up to twenty
pounds,

2305517  The employee must be able to see to perform data entry. Specific
vision abilities required by this job include close vision, distance vision, color vision,
peripheral vision, depth perception and the ability to adjust focus.

2305.5.1.8  Attendance at off-hours meetings and occasional travel are
required.

Work Environment

2305.6.1  The work environment characteristics described here are representative of those an
employee encounters while performing the typical tasks of this job, Reasonable
accommodations may be made to enable individuals with disabilities to perform the typical

2305-4
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2305.6.2 Most work is performed in an office setting, although there may be occasional
exposure to inclement weather conditions, noise, dust and potentially hazardous
materials,

September 20, 2004 2305-35
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Elizabeth D. Minter, Library Director U%

SUBJECT:  Personnel Allocation Schedule and Organization Chart for Fiscal Year 2005-2006
Budget, effective July 1, 2005

DATE: Tuly 18, 2005

BACKGROUND:

The Proposed Personnel Allocation for Fiscal Year 2005-2006 is Attachment A and the Proposed
Organization Chart for Fiscal Year 2005-2006 is Attachment B.

The Fiscal Year 2005-2006 Personnel Allocation and Organization Chart includes three position
reclassifications and additional clerical and librarian staff to meet grant obligations and provide
additional coverage during peak hours of service,

3

A8

1.0 FTE Library Clerk I reclassified to Library Clerk IT

1.0 Librarian I reclassified to Librarian II

1.0 Administrative Assistant reclassified to Administrative Services Manager
Additional .50 FTE Librarian I for the LSTA Grant with HIS House.

Additional .50 FTE Librarian for the Reference and Children’s Desks to
increase Saturday and weekday afternoon coverage.

Additional .50 FTE Library Clerk for the Circulation Desk to increase
Saturday, Sunday and wecekday afternoon coverage.

Additional .50 FTE Library Clerk for Administration to increase Saturday and
weekday afternoon coverage for Passport application processing and general
office duties in support of the Manager of Administrative Services and the
Development Director.,

Additional 1.0 FTE Library Page to increase the check-in and reshelving
capacity and assist staff with public service activities during afternoons,
evenings and weekends.

RECOMMENDATION:

Adopt the Personnel Allocation Schedule and Organization Chart for Fiscal Year 2005 -2006,

effective July 1, 2005.
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Placentia Library District
Personnel Allocation for Fiscal Year 2005-2006
Presented to the Library Board of Trustees June 15, 2005
Proposed Personnel Allocation for Fiscal Year FY2005-2006
Passport &
Admin  Public Sves Adult Literacy Child Cire Tech Sves TOTAL
Library Director 1.00 100
Service Manager 1.00 0.25 0.75 1.00 3.00
Adminlstrative Asslstant 0.00
Librarian It 1.00 1.00
Librarian 1.15 1.50 0.50 0.50 4.25
Library Assistant 100 1.00 1.00 3.9
Library Cierk 11 2.00 2,00
Library Cierk ! 1.13 2.05 3.18
Substitute Librarian 0.25 - 0.25 0.50
Substitute Library Assistant 0.00
Substitute Clerk 0.50 0.10 0.60
Library Aide .25 213 0,50 2.88
Page 1,50 1.50

TOTAL 3.28 0.25 3.00 2,25 1.75 8.26 4.15 22,91
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Placentia Library District
Personnel Altocation for Fiscal Year 2004-2005
Presented to the Library Board of Trustees August 9, 2004
Proposed Revised Personnel Allocation for Fiscal Year FY2004-2005, Effective August 9, 2004
Passport &

) Admin  Public Svcs Adult Literacy Child - Circ Tech Sves TOTAL
Library Director 100 1.00
Service Manager 0.25 0.25 0.75 0.75 2.00
Administrative Assistant 1.00 1.00
Librarian H - 0.00
Librarian 2.50 1.00 1.50 1.06 0,25 6,25
Library Assistant 100 1.00
Library Clerk II 1.00 1.60
Library Clerkl 1.63 1.55 3,18
Substitute Librarian 0.19 0.19 .38
Substitute Library Assistant 8.00
Substitute Clerk 0.38 0,38
Library Alde 0.25 200 0.50 275
Page 0.50 0.50

TOTAL 3.25 0.25 2.94 1,75 1.69 6.51 3.05 19.44

Personnel Allocation for Fiscal Year 2004-2005
Presented to the Library Board of Trustees June 30, 2004
Allgcation Adopted by the Library Board of Trustees for FY2004-2005
Passport &

Adntin  Public Sves Adult Literacy Child Circ Tech Sves TOTAL

Library Director 1.00 1.00
Service Manager 0.25 0.25 0.75 0,75 2.00
Adminlstrative Assistant 1.00 1.00
Librarian H 0.00
Librarian 1.75 1.00 1.25 1.08 5.00
Library Assistant 1.00 0.25 0.25 0.25 1.75
Library Clerk II 1.00 1.00
Library Clerk | 1.63 1.55 3.18
Substitute Librarizn 0.19 0.19 038
Substitute Library Assistant 0.00
Substitute Clerk 0.38 0.8
Library Alde 0.25 2.00 0.50 2,75
Page 0.50 9.50
TOTAL 325 0.25 2.44 1.75 1.69 6,51 3.08 18.94
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Placentia Library District
Allocation Adopted by the Library Board of Trustees for FY2003-2004
Passport &

Admin  Public Sves Adult Literacy Child Circ Tech Sves TOTAL

Library Director 1.00 .00
Service Manager 0.25 0.25 0.75 0.75 200
Administrative Assistant 1.00 N 1.60
Librarian I 1.00 1.00
Librarian 1.50 1.00 1.00 3.50
Library Assistant 1.00 0.50 0.50 0.25 0.25 2.50
Library Clerk 11 1.00 1.00
Library Clerk I 1.50 1.00 2.50
Substitute Librarian 0.41 0.40 0.81
Substitute Library Assistant 0.54 0.54
Substitute Clerk 0.38 0.38
Library Aide 0.25 2.00 0.50 2.75
Page 0.50 0.50
TOTAL 3.25 0.25 2.66 2.79 1.65 6.38 2.50 19.48

Allocation Adopted by the Library Board of Trustees for FY2002-2003

Admin Public Sves  Adult Literacy Child Circ Tech Sves TOTAL

Library Director 1.00 : 1.00
Service Manager 0.50 0.25 0.50 0.75 2.00
Administrative Assistant 1.00 1.00
Librarian II 1.00 .00
Librarian 0.50 1.00 1.50
Library Assistant 1.00 .50 0.50 0.25 1.00 0.25 4.50
Library Clerk I 1.00 1.60
Library Clerk T 0.50 1.50 0.50 2,50
Substitute Librarian 0.41 0.40 0.81
Substitute Library Assistant 0.54 0.54
Substitute Clerk 0.38 0.38
Library Aide 0.25 2.00 0.50 2.75
Page 0.50 0.50

TOTAL 175 0.59 2.66 2.54 1.65 6.38 200 19.48
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director
SUBJECT: Ratification of the Independent Special District LAFCO Budget Allocation Formula

DATE: June 18, 2005

BACKGROUND:

The Board of Directors of the Independent Special Districts of Orange County is requesting that each
member District submit a resolution endorsing the continuance of the alternative formula that has been
developed by the member districts for allocating the budget share of the Orange County Local Arca
Formation Commission (LAFCO). A letter explaining the history of the formula is Attachment A.

The proposed resolution is Attachment B.

RECOMMENDATION:

1. Read Resolution 05-04 by title only: A Resolution of the Board of Trustees of the Placentia Library
District of Orange County approving an alternative formula for distributing LAFCO fees among the
independent special districts in Orange County.

2. Adopt Resolution 05-04.
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Aftachment A
ISDOC DRAFT 3, June 10, 2005, page 1 of 2 Page 1 of 2

June 17, 2005

[Inside Address]

Subject: Independent Special District LAFCO Cost Allocations

Dear President and Members of the Board of Trustees:

The Orange County Local Agency Formation Commission adopted its final budget on May 11,
2005. Government Code Section 56381 requires that the Commission’s annual operating costs
be equally divided among the County, cities and independent special districts. While the law
includes a formula for allocating costs among individual cities and special districts, it also allows
for adoption of an alternative formula. In the case of special districts, an alternative formula
requires approval by a majority of the districts representing a majority of their combined
populations.

On April 17, 2001, the Independent Districts of Orange County (ISDOC) adopted an alternative
formula which has been used to distribute LAFCO costs among independent special districts
since 2001. Effective in FY 2005-2006, two additional independent special districts — Orange
County Vector Control and Orange County Cemetery District — were formally determined to be
subject to LAFCO budget apportionments under Government Code Section 56381 by reason of
LAFCO’s legal counsel’s advice.

With the addition of the two independent special districts, Municipal Water District of Orange
County’s legal counsel, McCormick, Kidman & Behrens, which has assisted the ISDOC
Executive Committee over the years, recommended to the Executive Committee that another
vote be taken by the independent special districts of Orange County regarding the use of the
alternative allocation formula.

The alternative formula approved by ISDOC in 2001 (Exhibit 1) recognizes the differences in the
ability to pay between enterprise and non-enterprise districts. Non-enterprise districts pay a set
fee ranging from $250 to $2,000. Enterprise districts each pay a percentage of the remainder
within five categories, based on the size of their operating revenues. Exhibit 2 provides FY
2005-06 estimates, by independent special district, using the alternative formula adopted by
ISDOC in 2001.

If the alternative formula (currently in use) is not re-approved by a combination of a majority of
the ISDOC membership and those representing a majority of the population served by those
Districts, the formula provided in Government Code §56381 will be used. It allocates individual
special district costs based on each district’s total revenues as a percentage of the total district
revenues within the County.
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ISDOC is requesting that each member agency, before July 31 2005, adopt a resolution (sample
resolution enclosed) approving the alternative formula that has been in place since 2001, Please
submit a copy of your executed resolution to:

. ISDOC Executive Committee

C/0 David Cordero

Municipal Water District of Orange County
P.O. Box 20895

Fountain Valley, CA 92728.

The vote will be declared official by the ISDOC Executive Committee as soon as a minimum of
15 affirmative votes from Districts representing a majority of the population served have been
received. At the quarterly ISDOC meeting on September 29, the results of the voting will be
announced. If approved by a majority of the members, the alternative formula as approved in
2001 will continue to be used. Ifnot, the formula prescribed in Government Code Section 56381
will be substituted to allocate FY 2005-2006 costs.

It is the recommendation of the ISDOC Executive Committee that your Board of Directors adopt
this resolution and submit it by July 31, 2005.

If you have any questions regarding this matter, please contact David Cordero at 714-593-5012
or Elizabeth Minter at 714-528-1925, Ext. 203,

Sincerely,

John S. Dudley
President
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RESOLUTION 05-04

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE
PLACENTIA LIBRARY DISTRICT OF ORANGE COUNTY
APPROVING AN ALTERNATIVE FORMULA FOR DISTRIBUTING LAFCO FEES
AMONG THE INDEPENDENT SPECIAL DISTRICTS IN ORANGE COUNTY

WHEREAS, Government Code Section 56381 requires the Orange County Local
Agency Formation Commission (LAFCO) to annually adopt a final budget for LAFCO
operations by June 15th; and

WHEREAS, on May 11, 2005, LAFCO discussed, considered and adopted the
final LAFCO budget for fiscal years 2005-2006, 2006-2007 and 2007-2008 during a
. noticed public hearing as required by law; and

WHEREAS, Government Code Section 56381.6 requires that the Commission’s
annual operating costs be equally divided between the County, cities and independent
. special districts; and

WHEREAS, Government Code Section 56381.c requires that the independent
special districts’ share be allocated to each district using each district’s total revenues as a-
percentage of the combined total district revenues within a county; and

WHEREAS, Government Code Section 56381.d allows for an alternative
aliocation method if approved by a majority of the districts, representing a majority of
their combined populations; and

WHEREAS, on April 17, 2001, the Independent Special Districts of Orange
County (ISDOC) adopted an alternative formula for distributing the special districts’
share of LAFCO’s budget; and

WHEREAS, the alternative formula recognized the need for all special districts to
contribute, that no one district should bear a disproportionate share of the cost, and the
differences in the ability to pay between enterpris¢ and non-enterprise districts; and

WHEREAS, on July 1, 2005, two additional independent special districts, the
Orange County Vector Contro! and the Orange County Cemetery District, were formally
added by ISDOC as subject to the LAFCO budget apportionments under Government
Code Section 56381.

BE IT RESOLVED, that the Placentia Library District of Orange County
reaffirms its vote of April 17, 2001 to use the alternative formula developed by the
Independent Special Districts of Orange County and adopted on that date as the
continuing formula for assessing the independent special district shares of the LAFCO
operating budget.
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AYES:

NOES:

ABSENT:

ABSTAIN:
State of California )

)ss.
County of Orange )

I, Gaeten Wood, Secretary of the Board of Trustees of the Placentia Library District of
Orange County hereby certify that the above and foregoing Resolution was duly and
regularly adopted by the Board of Trustees at a Regular Meeting hereof held on the
eighteenth day of July, 2005.

IN WITNESS THEREOF, I have hereunto set my hand and seal this fifteenth
day of June, 2005.

Gaeten Wood, Secretary
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Elizabeth D, Minter, Library Director
SUBJECT:  Authorize and Set Date and Time for Staff Appreciation Dinner
DATE: July 18, 2005

RN

BACKGROUND:

The 2004 Staff Appreciation Dinner was held on Thursday, September 9, 2004 at 6:30 P.M. at
Table 10 Restaurant in Fullerton.

Fifty-one reservations were made and forty-nine staff members, Library Trustees, Friends Board
Members, Foundation Board members and guests attended.

The cost was $980.00. There were eight paid guests at $160.00. The cost for the Library Board
and Friends was $820.00 or $410.00 per organization.

For the past several years the staff has indicated that a Thursday evening at 6:30 P.M is its
preferred time.

Saundra Stark has extended an invitation for the next dinner to be held at her home,

There will be a staff event on Thursday, September 22 in the Library in honor of Laranne
Millonzi’s wedding. Since the invitation list for this event will be similar fo that of the Staff
Appreciation Party perhaps the events could be merged and catered.

RECOMMENDATION;

Authorize a budget and set date and time and location for the Staff Appreciation Dinner
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

Library Board of Trustees
Elizabeth D. Minter, Library Director W
Library Director’s Report

July 18, 2005

Activities Report:

Jun 13

Jun 14

Jun 15

Jun 30

Jul 7

Jul 7-10

Jut 12

Attended the CSDA Finance Workshop in Costa Mesa

Attended the CSDA Human Resources Workshop in Costa Mesa that included the
annual sexual harassment training for managers.

Participated in acquisitions software meeting with Baker & Taylor representative and
Ltbrary professional staff. Demonstratmg search techniques for new acquisitions
service for the District.

Attended the Chamber Breakfast with the installation of officers.

Met with the Library Directors of Buena Park, Alta Dena and Palos Verdes Library
Districts to discuss strategic planning and various administrative issues.

Participated in a web demonstration of volunteer management software that is housed
online,

Cleaned out and reorganized the Technology Manager’s Office

Attended the ISDOC Board Meeting at the Municipal Water District of Orange
County in Fountain Valley.

Staff Meetings;

Jun 15

Jul 6

- Deniene Husted met with staff to discuss the preparation of the Annual Report

brochure. Each department is responsible for determining what statistics will
represent its accomplishments for FY 2004-2005. The brochure is to be ready for the
Strategic Planning Workshop on July 15 and will later be distributed as an insert in
Notations. Staff also discussed the work schedules and job assignments of the new
staff members.

Reviewed the status of the Annual Report brochure and discussed safety issues and
the Strategic Planning Retreat.
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TO: Elizabeth Minter, Library Director

FROM: Jim Roberts, Public Services Manager

DATE: July 18, 2005
SUBJECT: Program Committee Report for the month of June.
DEPARTMENT NUMBER OF PROGRAMS NUMBER OF ATTENDEES
ADULT SERVICES 1 70
TYD Total 10 186
CHILDREN’S SERVICES
Wed. PM Story Times 0 0
Thurs. AM Story Times 4 221
3-4 year-old music times 3 168
5-6 year-old music times 3 164
Lap Sits 4 226
Class Visits 1 76
School Visit 1 - 160
Morse Carnival 1 96
Read to Dogs event 1 73
Summer Reading Program 1 692
Summer Reading Events 2 197
TOTAL FOR JUNE 21 1,184

YTD TOTAL 250 10,988
LITERACY SERVICES June 2004-05 FY 2004-05YTD

Total Tutors 167 334

Total Students 222 374

Total Hours 1,410 15,867

For more detailed literacy statistics, see Agenda Item 39, pages 2 of 3 and 3 of 3.
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To: Elizabeth Minter, Library Director
From: Caroline Gurkweitz, Children’s Librarian  / ffgf
Date: for Board Meeting, July 18", 2005
Subject:  June 2005 Activities in the Children’s Department
TYPE OF PROGRAM | NUMER OF TOTAL
PROGRAMS | ATTENDANCE
Lap Sit 2 years and under | 4 226
Story Time (a.m.) 3 - 6 4 221
year olds
Music Time 3 —4 year olds | 3 168
Music Time 5—6 year olds | 3 164
Class Visits 1 76
School Visit 1 160
Read to the Dogs event 1 73
Carnival at Morse 1 96
Elementary
Summer Reading Program |1 692
Registrations (6/4 to 6/30)
Summer Reading Program |2 197
Events
Total June 2005 21 1184
June 2004 28 1000
Current FY 250 10,891
Previous FY 199 5,541

Note: figures for Summer Reading Program, Headstart
programs, etc are not shown here.
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TO: Elizabeth Minter, Library Director
FROM: Jim Roberts, Public Services Manager/Literacy Coordinator
DATE: July 18, 2005

SUBJECT: Placentia Library Literacy Services (PLLS) Activities Report for the month
of June.

Tutor Training. The Literacy Coordinator conducted one regular workshop on June 5, and 14
tutors were trained, 10 teens and 4 adults.  All new tutors are presently matched or are being
matched. There will be no tutor training workshop in July. -

Families for Literacy (FFL) Program Status. We had no FFL programming in June.

Piacentia Rotary Reading Enrichment Program (PRREP). PRREP has concluded for this
school year. We had more than 100 PRREP volunteers from both El Dorado High School and
Valencia High School participate in the program this past school year.

Drop-in Homework Club. In October 2004, under the direction of Toby Silberfarb, Assistant
Literacy Coordinator, the Placentia Library Literacy Services began a drop-in homework club.
The homework ciub stopped at the end of May and will start again in late September  Also called
Placentia Achieves School Success (PASS), the homework club was tremendously successful. this
past school year, with more than 400 students receiving homework help from over 40 tutors.

English Language and Literacy Intensive (ELLI) Program Update. ELLI concluded at the
end of May. ELLI was active this past school year at Melrose, Ruby Drive, and Tynes, where
15 of our staff helped more than 200 students.

Grant Update. Our grant writers, Machoskie & Associates, submitted several letters of inquiry
to possible grantors in March. :

Classes on hold at WTLC. Stopped for the Summer at Vita-Herb. Grace Lopez completed
her internship in March, and we’re still searching for a replacement to teach the two classes at
WTLC. Classes went very well this past FY at Vita-Herb where we had a total of twenty-one
students in three different classes. Classes there have stopped for the summer.

Federal Work Study (FWS). Our FWS partnership with Financial Aid at Cal State Fullerton
grew stronger during FY 2004-05. In that respect, our FWS allocation for FY 2005-06 is
$70,000, and we already have 14 students approved for this coming year.

Literacy statistics. See Agenda Item 39, Pages 2 of 3, and 3 of 3.
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Placenta Library Literacy Services
Report of Growth and Progress

June 03-04 June 04-08 YTD 03-04 YTD 04-06

Tutors
Adult 88 79 202 194
Teen 76 88 111 140
Hours Instruction 1,201 1,410 20,579 15,867
Other Volunteer Hours 80 72 778 1,058
Totat Hours 1,281 1,542 21,357 16,623
Training Workshops
Workshops Held 2 2 22 28
Tutors Trained 7 18 196 217
Students
With Adult Tutors 130 102 229 203
With Teen Tutors 72 100 144 141
In Groups 0 20 0 30
Total Active Students 202 222 373 374
Families for Literacy _

Family Students 35 8 74 12
Family Tutors 12 -] 3 10
Hours of instruction 200 100 2,534 780

ELLI Program
K-6th Grade Students 0 0 313 200
Tutors for K-6th Grade 0 0 31 22
Hours of Instruction 0 0 2,724 3,254
Total Tutors 164 167 313 334
Total Students 202 222 373 374
Total Instruction Hours 1,201 1,410 20,579 15,867
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Total
Student
Number

373.21
3734

Total Students

1 2
1 Last FY 2 Current FY

25,0001

20,000-

Total 15,000

Hours 44,000}
5,000

Q-

Instructional Hours

1 Last FY

2
2 Current FY







TO:

FROM:

DATE:

Agenda Item 490
Page 1 of 2

Elizabeth Minter, Library Director
Mary Strazdas, Librarian } M @ ;

July 7, 2005

SUBJECT:  Reference and Adult Services report for June, 2005

There was one Program Committee meeting during the month.

Dick Purvis did a program about bluebirds on June 13.

There was a bluebird book display in the library with available bibliographies for patrons.

“Join the Major Leagues @ Your Library” is a promotion originated by ALA. It encourages
reading and computer use among all age groups through a contest awarding tickets, transportation,
and a hotel stay to a World Series game as well as other prizes. Our library display includes many
books and videos about baseball and information about the contest.

Patriotic materials to include books, DVDs, CDs and videos made a display prior to and following
July 4.

A summer reading display will be in the trough through the summer months. It includes a sheet of
suggested websites.
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TO: Elizabeth Minter, Library Director
FROM: Gary Bell, Librarian %(@
DATE: July 18, 2005

SUBJECT:  History Room report for June

Attended a meeting on June 11™ at which the subject of discussion was the 1938 flood. This was
particularly relevant to Placentia as our community was dramatically affected by this catastrophe. The
highlight of the event was a presentation by Eddie Castro relating his personal experience of the disaster.

Met with committee to discuss and pian an event for late August, in which we plan to videotape oral
history interviews with local citizens who will relate their recollections of Placentia in years past. This

will occur in conjunction with the annual meeting of the West Atwood Yacht Club.

High school annuals (2005) have been added to the collection:. Valencia, El Dorado and Esperanza.






To: Elizabeth Minter, Library Director

From:

Date:

July 18, 2005

Jim Roberts, Public Services Manager

Agenda Item

42

SUBJECT: Placentia Library Web Site Development Report for the month of June.

In June, the Placentia Library District had 44,044 “hits,” an average of 1,537 a day. Our year to

date statistics are as follows:

Pages Visited Jan -05| Feb-05| Mar-05| Apr-05] May-05| June-05
Borrowers 202 230 263 263 281 245
Friends 129 114 151 151 184 155
District 162 187 217 217 205 196
Kids 277 216 249 249 272 380
Foundation 106 193 154 154 184 130
History Room 249 96 334 334 426 182
Literacy/CLC Logo 154 154 205 205 265 175
Passports 704 376 900| 900 869 607
Poet Laureate 514 154 563 563 636 635
Total Views Most 2,497 1,624 2,590 3,036 3,322 2,705
Hits

Total Most Hits YTD 16,372 17,996 20,856 23,622 26,944 29,649
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TO: Elizabeth Minter, Library Director
FROM: Katie Matas, Librarian, Technical Services
DATE: July 18, 2005

SUBJECT:  Technology Report for June 2005

Katie replaced the monitor at the Check-In desk.

Jim’s computer was tampered with by an unknown person. Patrick had to come and retrieve
Jim’s documents and e-mail and he had to delete a second log in account.

Patrick replaced a bad hard drive on public computer PUB06 and reinstatled the necessary
programs.

Patrick set up the Technical Services office computer with e-mail and AntiSpam software for
Vernon Napier.

A 19” flat screen monitor was installed on Laranne’s office computer.
Patrick installed Office XP Standard on the shared workroom computer.

Patrick instafled the updated Smart Filter software and worked on a problem with Symantec
Antivirus software.
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TO: Elizabeth Minter, Library Director
FROM: Laranne Millonzi, Development Director and Volunteer Coordinator
DATE: July 18, 2005

SUBJECT: Pu_b]icity materials produced for JFuly 2005

Information on the Placentia Library cable channel #24, updated end of June 2005:

1. Welcome to Placentia Library, address, website & telephone number
2. Library Board of Trustees

3. Board of Trustees Meeting Schedule

4, Library Hours

5. Independence Day Closures

6. Library Departments

7. 2005 Summer Reading Program

8. Friends of Placentia Library Used Bookstore
9. Bookstore Volunteers Needed

10. Special Back Room Book Sale Every 2 Sunday, Hours and Dates
11, Amazon.com

12. Library Hours

13. Independence Day Closures

14, Literacy Services Logo

15. Literacy Program Tutors Needed

16. Leger Grindon’s China Presentation

17. Placentia Historical Afghan Sale

18. 19" Annual Camp Library

19. Library Hours

20, Independence Day Closures

21. Dr. Charles Frazee Program

22. Telephone Renewal Instructions

23.  WiFiHere Now

24, Adopt-A-Chair .
25. Apply for your passport at Placentia Library
26. Passport Hours

27, Now Doing Passport Photos

28. Library Hours

29, Independence Day Closures

30. Placentia’s Newest Local History For Children & Adults
3L Lapsit Storyhours

32, Story Times, ages 3-6

33, Music Times, ages 3-4

34, Music Times, ages 5-6

35. Story Time at Home, Tumblebook Library
36. Library Hours

37. Independence Day Closures

38, www.placentialibrary.org, 24/7 Reference, the Library Catalog
39. www.placentialibrary.org, Online Resources
40. Placentia History Room Hours

47 Plagentia Histrr Ropm T el

42, Placentia History Room Collections

43. Placentia History Room Archival Resources
44, Independence Day Closures



General Newspaper articles published:

1.
2.

0.C. community feels forgotten
State of the City reservations due

Library Newspaper articles published:

WA R LN

Summer reading program opens

OC IBM Pc Users’ Group meets at Placentia Library

Donors of wooden chairs are needed (2)

Homework help (2)

Bluebird Man’s talk is for the birds

Library offers help with homework

Placentia Library is seeking volunteers

‘Fire in the Morning® exhibit in Placentia Library

Placentia Art Association art show held at the Placentia Library

Flyers and Notices:

b e ARl e

Foundation thank you cards and ID cards are sent out

Adopt-a-Chair Campaign postcards

Email request forms

Friends membership thank you letters are sent out with membership cards
Second Sunday book sale flyers

Bluebird Man’s Flyers

WiFi Bookmarks

Adopt-a-Chair recognition display

Volunteer Applications

Agenda Ttem 44
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411 East Chapman Avedue
TPlacentiz, CA 92870-5198

714-528-1904 Exb. 210

wiww.placentiallbrary.org

Al Shkeler, President
Betty Escobosa
Richard DeVecchio, 2D
Jean Tumer
Gaeten Wood

Page 3 of 9
Welcome to Placentia Library District Placentia Library Placentia Library
; et Board of Trustees Board of Trustees

Upcoming Meeting Schedule;
Monday, Jul 18 at 6:30 P.M.
Monday, Aug 15 at 6:30 P.M.
Monday, Sep 19 at 6:30 P.ML
Monday, Oct [7 at 6:30 .M.

Placentia Library Hours Placentia Library
{ 528-1906
Sunday 1100 - $:00 P.M. The Library Will Be CLOSED Renewals Bat? 6
Monday - S:00AM. - 9:00 PM. wSunday, July 374 . Adult Secvices Ext*209
Tuesday 9:00 AM. - 9:00 P.M. s ﬁ . d SHRTLE Children Services Extf212
Wednesday  9:00 AD, - 9:00 BM. RS f an 1% Literacy Ext*213
t

Thursday G100 AD, - 6:00 P.ML Monday, J“ly 4 h Passport Information Ext? 265
Friday CLOSED for Vaoluateer Information Ext, €201
Saturday $:00 AM. - 5:00 B, INDEPENDENCE DAY ww.placentialibrary.org

o g" &
¥ 2065 Summer Reading ngmmlxei
Jure 18 - August 13 &

Th Somacr Lardeg Pugren s monrd by o
Frioda o] P4 Verrg snd Sed € Ry partnrs,

JSED BOOKSTORg

[0 Swifed entirely by Vohmteers

) Lecated in the Library lobhy

GRENTWBARGAINSY

Bookstore Yolunteers Alwvays Needed!

Sundays 3:00- 500 PM
Mondays 6:00 -8:C0 P
Tuesdays 4:00 - 6:00 P M.
Saturdays 11:00 AM. - 1:00 PM
Substitutes needed for additional hours

Please coll Laranme af $28-1525, Ext. 201 for informatlon
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5PECIAI. BACKROOM sap
BRG] B3NS

YWhea: Seeond Sunday of each panth
100~ 4:00 PAML
Upeoming Saem Jul 10, Aug 14, Sep 11

Wherer BACKROOM wiwre Fritnds sort 2ad
price donations « ENTER through delivery

evtrance from parking 1of
What: Exerything fn stock

NWhys To peovide money to sspopodt Liteary needs
whi's proviFag guabity rea¥ng moterials at
ow cost

Placentia Library Hours
Sunday 100 - 5:00 P.M.
Maonday 900 AM. - 00 .M.
Tugsday 9:00 AN, - 9:00 P.M.
Wednesday 9:00 A.M. - 9:00 .M.
Thursday 9:00 A.M. - 6:00 P.M,
Friday CLOSED
Satarday 9:00 AM, - 5100 P.ML

x

The Library Will Be CLOSED

sySunday, July 37¢_

Meonday, July 4't
for
INDEPENDENCE DAY

}? and ﬂ%

Call Literacy Coordratars Fim Roberts or Toby Stiterfarb
ifyon or someons you dmow
needs belp n reading of speaking English.

W 524- 8408, x215 or x213

Placentia Library Literacy Services
* Yolunteer tutors needed!
* Attend one 3 hour tralning workshop

* Traloing workshaps are held at the Libraryon
the first Sunday of the month 1:30-4:30 ML

= The next scheduled workshaps are:
July 10 & Aug 74 & Sep 112°

“fucind Sondig of mond ditn hokidey

For mare inforvation and 10 Stam up eoll SH4-3403, Ext 33

LEGER GRINDON PRESENTS

CHINA'S SILK ROAD

Y
v |
MONDAY, JULY 1B AT 7P.M.

LEARN ABOUT AN ECONOMICALLY
IMPORTANT AREA IN CHINA'S PAST THAT
STILL M PACTS THE PRESENT.
SNACHS WILL BE SERVED,

Placeantia Historical Afghans

Green 3 Cranberry 3 Blue
O Sale Now &€ ke Clreolation Desk - $63.00

Proceeds support the Pleeentiz History Room

it A9th Annyg,
Camp Library

Friday, Nov 18 « 7:30 p.m.
to
Saturday, Nov 19 - 9:00 a.m.

&5 $5
Ragistration begins Sunday, Oct 16




Agenda Ttem 44
Page 5 of 9

Placentia Library Hours

Sunday 1:00 - 5:00 P.M.
Monday 9:00 A.M. - 9:00 P.ML
Tuesday 9:00 AM. ~ 9:00 .M.
Wednesday 9:00 4D - 9:00 B.M,
Thursday 9100 AM. - 6:00 P.M.
Friday CLOSED
Saturday 9:00 AM. - 5:00 P.M.

) and
Monday, July 4t
for

INDEPENDENCE DAY

Dr. Charles Frazee

The Byzanfine Bmpire

Dr. Charies Fraxee will be back af the Library for anather
Laseinating evening of plcturea and information.
Refrcshments will be avaifable,

Monday, September 26 at 7 pm.

Renew your books
by phane

Using Telecire

“Ricare enfer your
Ehrary <ard finwber,
* felswed by
the i 714-765-1775

2dsradag/Thgyeveek

M Recewterua

[0 Fizd ant which Eries o hasve
hetked oat

© D Fnd st which e yos

Eavesabald

T Fiot ot which taiee you have
orerdes

0 Pl act yan Rave any fioer

ADOPT-A-CHAIR

Help roplace 44 gpiintaring chairs in
the Children’s Oepartment!

o i 0

ERIe:
{‘, y ) Calls8-1925, 0091 /R angn,

{for more information

RT et /'

JLREENTIA biBRg

Passport z\ppiic«tiuu
Acceptance Agency

Paceyyort Sardiass Aemlinly o We Alvary

Passport hours at the Library ave:
Sunday 1:00-430P.M
Monday S00AM. -8:30P.M.
Tuesday $.00 AM. - 8:30PAL
Wednesday $00AM -3:30PM.
Tharsday — 200AM -5:30PM
Priday CLOSED

Saturday 00 AM - 430 BM.

Fmiwinﬂﬂlu&km;{&ti
Fa=port TAgey.

Fat Faspart o
el 51956 £t 15 e v the Lioary Wek tite www glasertaSbearyory

m\%@@%

i 1%;&%&%%@

2 PHOTQS FOR $10

6
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Placentia Library Hours

The Library Will Be CLOSED

Placent

Ta’s Newest Local History

Por Children & Adults

Sunday 1:00 - 5:00 .M.
Monda 9:00 AM. - 9:00 P.M.L Available At The
¥ __,,%Sunday, July 3°¢ .o )
Tuesday 9:00 AM, - %:00 P > £ 5} d S Library Circulation Desk
X an : .
Wednesday 9:00 AM. - 9:00P.M. ;‘g“—\: e = $12.93 (including tax)
th
Thursday 9:00 AM. - 6:00 B.M. Monday, July 4
Friday CLOSED for S
Saturday 9:00 AM. - 5:00 B.M, INDEPENDENCE DAY
Tim \ Story Times (i
Lupsgfjfggda es : F;: Chw‘idrden
Agesnewhoratol years --.__, —

Thursday Mornings
10:00 - £0:20 AL

fn the
Childrens Area

Spanseced by the
Gorden & Dide Shaw Endowment

Nopreteglaratio nyadred -5o tharge

Thursday bMornings
10;30 — 11:00 ADL

whad

Presentod by Lin Baesior
No presegirarion required - ne cherge

]

No pre-registratlon required — no eharg

Tuesday Evenings

6:00 - 6:30 P.ML

FPeaturing Lin Baesler

%

} Music Times J]

Y For Children

Tuesday Evenings
6:30 - 7:00 P.M.

% Featuring Lin Beesler

No pre-registration requdred — no charge

Story Time at Home
Use the Tumblebook Library
at
www.placentialibrary.org
Click on: Just for Kids
Click on the Tumblebooks icon

Anon-line collection of animated, tatidng plohra bocks

Placentia Library Hours

Sunday 1:00 - 5:00 P.ML
Monday 9:00 AM. - 9:00 P.M.
Tuesday 9:00 AM, - 9:00 P.M.
Wedinesday 9:00 ADL - 9:00 B.M.
Thursday 9:00 AM. - 6:00 P.M.
Friday CLOSED

Saturday

9:00 AM. - 5:00 P.M.
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,‘%{Sunday, July 37¢ ..

s, e
k) _}f and %
Monday, July 4t
for

INDEPENDENCE DAY

P e s are s AR T ooy 3y

WWW. placentialibrarylorg

2477 Reference

There arg Bmes you peed help, tut can’t make it 1o the littary.
Live, real4ims help from a librarian i5 availabie, 29 Roars a day.
{rop Ebrary card nember reedzd}

¥he Library Catalog

Yo ean Lotk vp what books aze available al the Placentia
Liteary, a5 well 25 Yorba Linda Litvary, ard all of the Anshelm
Library branches. (no ibrary card paember readed)

Adiiticnally, you can reserve boaks, check on yor Bbrary
accomit, 2and ranew Yo books, (fibrary card mamber needed)

mvw.placentialibrary_or

oA T e AN B 2 |

Online Resources
{To cacrss, yoo wosst have pout lidrry card ramber avalladble)

+ LearnATest
- Newspapers
< Facts On File
-+ NoveList

+ General Reference Center/viagazine Index

-+ Business & Company Resource Center
+ Health & Wellness Resource Cenler

Placentia History Room

Stalfed & Managed
by Librartans
&Yolenteers

Hours
Monday & Tuesday &
Wednesday
1:00-3:00 P.M.

Oster brwry by apacted arren gomment

Placentia History Room
Displays carrently fezluring

M Local schoot
annuals

Y Travellng historical
photegraphs of local -
schools L

(03 Books by local
authors

Placentia History Room

Histerical Collections Taclude

0 Bascroli's Mstorical
stries

D Eocal aral Blstories
@ canfornta bistoctcal
fictien

m Complele eollection
of Womea's Round
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The Library Will Be CLOSED

] %Sunday, July 3% .on-
F:

K/?‘ and
Monday, July 4*"
for

INDEPENDENCE DAY
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Summer reading
A program opens

% ’The Placentia Library is of-
fering a “Super Readers, Su-
per Heroes” Summer Reading
program ending Aug. 13 for
preschoolers
eighth-graders,
Children who complete
reading requiréments and
make weekly visits to the H-
_.brary, 411 E. Chapman Ave,,
for eight weeks will receive
prizes and a reading certif-
icate.

. Also, special Saturday
events are scheduled for kids,
including a puppet show, a
magic display and a musical
story time.

Information: (714) 528-1908.

pacific clippings
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Fullerion News Tribune
Weeky  Jun 0 9 2005

‘F:re in the Mornmq
| exhibit in Placentia

‘lﬁ photography exhibit cre-
E ated by. Yolanda: Morelos Alva-
rez, president of the Orange

v

through 7

" Calt (714) 528 1925'

paclflc clippings

m b 117809
santa ana, calif. 92711
The Register

Daly ~ JUN § - 2003

;A4 TUESDAY
range County IBM PC Users'
Group, monthly meeting. 6:30-9:30

man Ave. Free, No reservations

needed. Information: orcopug.org.

Grange County Muftimedia As-

soclation, Digital Video Group

; meeting and project review. 7 p.m,

s Electric Pictures, lrvine Media
Group 2691 Richter. Suite 104, Ir-

;vme Free. Reservations: Corliss,

t (714) 778-5336 or e-mail DV/3D

; 316, dv@ocmma.org. Information:

} ocmma.org.

KN W A ol Yoy AR AR S S Rl v, W I R AR

County -Mexican American‘
Historieal Society, is running

- indefinitely at the Placentia

Library, 411 E. Chapman Ave.

Titled “Fire in" the Morn-
ing,” the exhibit depicts the
lives of Mexican Americans in
QOrange County from the early;
19003 through “World War 7"

. Hours ate 1 to 5 p.m. Sun-
days, 9 am. to 9 p.n. Mon-
days-Wednesdays, 9 am. to 6
o, Thursdays and 9 am. to 5
p.n saturdays.

- mad

p.m. Placentia Library, 411 £. Chap-

Ay s HE esTizakapt]
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Placentia News

Weekly JUN 5. 200,

Bluebird Man's talk
},:s for the birds

’3 A “Bluebird Man” will talk
about this little bird at 7 p.m.
June 13 at the Placentia Li-
brary, 411 E, Chapman Ave,
The expert will show how

people in the area help the

birds nest by building bird-
houses and explain where to
find these birds. The event is
free and refreshments will be
served.

Information: Mary Straz-
das, (714) 528-1908.

e T T vy
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Placentia News
Weekly — JyN 2 3 2005

Donors of wooden

«rchairs are needed

The Placentia Library
Foundation Board of Directors
is working to replace 44 wood
veneer chairs in the Children’s
Department with solid-wood
chairs,

Members are asking people
to sponsor a chair far $200
plece. fach chair wiil have an
engraved plate listing the do-
nor's name,

Information: Laranne Millo-
nizi (714) 528-1925, Ext. 201.

~smare
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Placentia News

Weeky JUN 2 - 2005

Pla&entia Library

Theélibrary, 411 E. Chapman
i Ave,, i seeking volunteers to
help with book sales and as-
31stmg customers, as well as
pricing and sorting donations,
with sale proceeds benefiting
library programs and ser-
vices. Match your skills and
availability to library’s needs.
Information: (714) 528-1925,
Ext. 201, s am

pacific clippings
p mb 11789
santa ana, calif. 92711

Placentia News

klyJUN 2 3 2005

Library offers help
_ With homework

? omework help for stu-
_dents is available from 4 to 6
. pm. Mondays and Tuesdays

at the Placentia Library, 411 B,
Chapman Ave.

The program is available
free- for students in the first
through 12th grades.

Information: Jim Roberts
or Toby Silberfarb: (714)
vad-0408, bxi. 215 or 213.






Agenda Item 44

PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director
SUBJECT:  Publicity Materials Produced in June 2005

DATE: July 18, 2005

This report was not available at the time the Board Agenda Book was published. It will be distributed at
the Library Board Meeting.






Agenda Item 45
SAFETY COMMITTEE MEETING
JUNE 27, 2005
MINUTES

i. Call to Order: 8:55 AM.

Members Attending: Caroline Gurkweitz
Katie Matas
Wendy Goodson

Members Absent; Esthier Guzman

II1. Old Business

The fire extinguishers were checked by Katie Matas on May 26, 2005.

“Emergency Evacuation” handouts were distributed at the May 4, 2005 staff meeting.
“Heat Stress” handouts were distributed at the June 15, 2005 staff meeting.

The fire extinguishers were serviced June 21, 2005.

b e

V. New Business

1. The staff needs to be reminded to watch for volunteers or patrons who are behaving unsafely
(ex.: running in the Library).

The next meeting will be July 20, 2005 at 2:00 P.M.

Respectfully submitted,
I e PAATT

Katie Matas






Everything You Wanted to
Know about Aftending an ALA
Annual Conference—But

Were Afraid to

Ask ......

After the Tsunami:
Rebuilding Libraries .. ...

ALTA Members Lose a Dear

Friend with Passing of

Virginia Young

ALA's Secret Weapon

Found in Nation's Capital

The American Library Association’s Washington
Office is about to celebrate its 60th year of opera-
tion, and Emily Sheketoff is very upbeat about
heading the operation. A former TV producer, she
has been in the ALA job for five years. “This job
has used every skill T ever learned,” she declares.

“We take our responsibilities seriously. We're
what stands between the general public and what
it needs for libraries. It’s a sacred trust.”

The staff deals with information technology pol-
icy, and also lends support to ALA roundtables
and divisions. The office of government rela-
tions, with six staff members, works to influence
Congress and federal agencies.

A sophisticated grassroots network for all ALA
lobbyists to use is under construction. Grassroots
Coordinator Erin Haggerty has been searching
for an effective library contact in every state.
That key person will then assemble a network of
various library people, from schools, public [i-
braries, universities, and special libraties.

“If we need a letter to Rick Boucher in Virginia,”
Emily explains, “we’ll draft the letter, but a con-
stituent will sign and send it electronically. These
days, that’s necessary, because lots of Congress-
men now have e-mail filters that accept messages
only from constituents.

ALTA can get in on the ground floor of this effort,
she explains. “We need members’ help—we need
them to recruit more of their colleagues for ALTA,
so they, too, can be advocating for libraries. We're
all in this together, and we can jointly work more
effectively. Chapter Relations is active in this.”

Emily poses wilth Miriam Hisbetf, Counse! an Copyright and
Intellectual Property.

k il 0 ,
Don Essex, Legisfative Information Specialist ({eft) stands in

the office library with Denorse Prince, Adminisirative
Assistant,

In early May, the Washington Office hosted its an-
nual lobbying event. The.occasion provided a great
chance to introduce the new grassroots network,
Library advocates who couldn’t travel to
Washington participated from home in a Virtual
Lobby Day.

continuad on hack cover
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ALTA President’s Message
Exciting Conference Arousnd the Gorner

It is not foo late to make plans to attend the
Chicago ALA Conference. Trustee and advocate
activities begin on Friday, June 24, with the
Advocacy Institute and Honor Roll Banquet.

Saturday and Sunday (June 25 and 26) are
loaded with special trustee and advocate pro-
grams. You can find a schedule and find out
more information at www.ala.org/alta, Program
titles include—Twix and Tweens: Library
Programs to Motivate our Youth’s Future; The
Taste: Library Planning; Finances, Space and
Technology; Advocacy: The New Frontier; and
When State and Local Stretch Money.

ABVOCACY NOW

Even if you are not attending the National
Legislative Day, May 3 and 4, in Washington,
D.C., your assistance is still needed. Sign up for
ALAWON, the online newsletter, to get alerts
about advocacy efforts and how you can help at
www.ala.org/ala/washoff/washnews/news. him.

BECOME PROACTIVE LOGALLY

As you are looking at upcoming graduations
with people meeting exciting new goals and
making new ones, your library needs to graduate
into this new age of libraries. Have you looked
at the library’s strategic plan recently? s it up-
to-date? Are you implementing your strategic
plan? Do you have regular reports on the
progress toward the strategic goals?

In an editorial last fall John Berry said,
“[ibrarians must evaluate everything from the
library building and its contents to the library
staff and users and their wants and needs. They
must watch developments in other industries to
see if they can be valuable in libraries” [Library
Journal 129, no. 14 (Sept, 1, 2004): 8]. But it is
really you as trustees and advocates who have
the pulse on the community and your expertise
in other fields that can so ably lend a new per-
spective to the library and its strategic plan,
helping evaluate the library building, staff’ and
user waits, as well as watch for trends.

Salinas (CA) PL helped many open their eyes to
the fact that libraries do not always get priority
in tight financial times. See the March 2005 is-
sue of American Libraries for additional infor-
mation about Salinas, Does your library have a
solid financial base, or should you make some
contingeney plans now? If a crunch hits, what
would you do? Trustees and advocates are ex-
ploring all options, such as a fundraising cam-
paign, developing a library district with dedi-
cated funding, encouraging public support, and
advocating for political support. Now is the time
to plan for those best- and worst-case scenarios.

1 hope to see you in Chicago, as we continue to
learn about how trustees and advocates can help
provide the best public library service.

—Marguerite Ritchey, President

Politicians are People, Too

Be Nice: You catch more bees with honey than vinegar.

Getting to Know Youw: It’s easier to listen to friends than strangers.

4

Surprise ‘Em: Reach out to politicians when you want nothing in return.

—Glenn R. Miller. P4 Library Association
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Everything You Wanted to inow About
Attending an ALA Gonference

But Were Afraid to Ask

BY NICHOLAS SPILLIOS

Do I have to go? That was the question I asked
miyself after my board chair asked me to attend
an ALA Conference, She subtly suggested that
my time had come. But why me? What about
Mary and Joe and Jackie? They had never at-
tended a conference. After a year as a trustee, |
found myself doing my job fairly well—so I
thought. Yet I was not totally committed, and it
showed. My chair was acting as my menftot,
finding potential in me that was waiting to be
tapped.

Conferences often play a major motivating role
in the professional development of trustees.
They may act as the turning point for a trustee in
moving from the position of being an adeguate
and responsible one to that of an effective leader
on a board. Here are a few reasons for attending
ALA conferences.

1. GETTING THE BIG PIGTURE

Only a conference can give you that view from
the mountaintop. Boards are often insular, with
trustees judging policy from a personal perspec-
tive. We need new ideas and perspectives on
how other boards do business. The excitement
of attending can give you just that. Personal
growth and professional development offer that
essential shove in the right direction.
Conferences can lead to a fresh start back home
and an opportunity to brief your board on what
is happening to libraries.

2. EDUCATIONAL EXCHANGE

Transferring ideas from one board to another
never works, But adaptation and borrowing
does. Here is a chance to bounce your ideas off
others, getting their input and adjusting your
views. This direction is all part of the growth
process. I still remember one of the first ALTA
sessions | attended focusing on the partnership
that can be established between the CEO and the

3]

board, complete with handouts and exercises. 1
used it and adapted it to fit a local conference.
Wow, was everybody impressed with my idea,
borrowed from ATTAI

3, KEEPING AHEAD OF THE CEO

Let’s face it. We are all volunteers, and few
trustees possess the knowledge that administra-
tors get in their professional training. Nor does
anyone expect us to have such knowledge. We
are policy makers, but we can gain an under-
standing and appreciation of the library world.
And there is all that library jargon! You will
[eam the definition of such terms as database,
hard print and electronic print, and weeding,
You can pick up the meanings at a conference.
Acquire them and use them with administrators;
they will be impressed.

4. TECHNOLOGY BREAKTHROUGHS

Changes in technology are daunting. And many

. of the major funding requests received are asso-

ciated with technological changes. We are re-
sponsible for making intelligent decisions. Are
we knowledgeable enough to make such deci-
sions? We have been appointéd ot elected to
make such decisions. Conferences afford us the
opportunity to become more knowledgeable.

B. GETTING INSPIRED AND MOTIVATED

Conferences act as the meeting place for experts
in the library community, At this year’s Midwin-
ter Meeting in Boston, I was fortunate in attend-
ing the Advocacy Institute with many of the ma-
jor names in the field willing and able to articu-
late contemporary ideas on advocacy. At the
“Creating an Epidemic” session, [ heard best-
selling author Malcolm Gladwell expound on
strategies for mobilizing grassroots advocacy ef-
forts. But where do you start? OQur libraries are in
trouble, The place for arming ourselves with
skills and techniques needed to serve our libraries

continued on page 4
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ALTA Vission
Statement

The Association for
Library Trustees and
Advocates promotes

amd ensures outstanding
!L -dry service through
educational programs
that develop excellence
in trusteeship and actions
that advocate access to

information for all.

ALTA Vision
Statement

The Association for
Library Trustees and
Advocates will educate
and empower library
frustees to advocate for
and adopt policies that
promote the highest
quality library and
information services

d  osure access to

information to all.

ALTA names Jim Connor and
Robert B. Lyons as the 2005
Trustee Citation award winners

ALTA named Jim Connor and Robert B, Lyons as
the 2005 Trustee Citation award winners. The
ALA Trustee Citation, established in 1941 to rec-
ognize public library trustees for distinguished
service to library development, symbolizes and
honors the best contributions and efforts of the
estimated 60,000 American citizens who serve on
library boards.

Connor is a trustee of Jefferson County Public
Library in Colorado. Lyons is a trustee of
Schaumburg Township District Library in
Nlinois,

Connor has been tireless in his efforts to ener-
gize the state trustee organization in Colorado,
traveling nearly 10,000 miles throughout the re-
gion, to build an advocacy network for libraries.
His enthusiasm for working with trustees and li-

brary advocates has been evident in all who see
him at the ALA midwinter meetings and annual
conferences. He has, per Williamn Knott, the
Jefferson County librariano, created a new spirit
of advocacy among public library trustees in the
West,

Connor’s recent accomplishments include estab-
lishing working relationships with his region’s
state librarians, setting up a Web site for the
trustees and advocates in his region, and organiz-
ing his many community contacts to speak in
support of libraries.

“Lyons has been a very active legisiative advo-
cate for libraries both on the state and national
levels,” said Michael Madden, the director of the
Schaumburg Township District Library.

sontinued on paps B

Everything You Wanted to Know . .

is at conferences. What trustee isn’t interested in
becoming inspired?

6. MEETING OLD FRIENDS AND MARING NEW
ONES

You will find some of the most professional and
dedicated trustees at conferences. Looking back
over the years, I treasure the friends and contacts
I’'ve made of some of the most dedicated trustees
across the U.S,, including Wayne Coco, Denise
Botto, Bill Murphy, and Sharon Saulmon. T know
that I can contact any one of them for advice and
information, and they won’t let me down.

7. SHOPPING AROUND

A visit to the Exhibits is invaluable for updating
yourself on new publications, new software, and
the hot authors of the moment. Authors’ advances
copied as posters for your library are yours for
the asking.

x continued from page 3

8. PRE-REGISTRATION

Pre-registration is a must! Not only will you save
yourself valuable time and buy into low early
rates, but you will get announcements on the pro-
gram and a schedule of demonstrations by the
vendors.

Finally, some mention should be made concern-
ing who should not attend. If you feel that you
know everything there is to know about libraries,
don’t attend, If you are not committed to your li-
brary, or if you haven’t taken a professional view
of your role as a trustee anxious for your library
to make a difference in the community, a confer-
ence is definitely not the place for you! For those
who don’t fall under these categories, see you at
ALAin Chicago!

Nicholas Spillios is a former president of the
Canadian Library Trustees Association -






| ALTA Nemhers Lose a Dear Friend
with Passing of Virginia Young

Juring World War II, Virginia Young learned fo
fly. She thought scout pilots might be needed, so
she climbed into two-seater, open cockpit biplanes
and learned to take them skyward, After that, she
spent the remainder of her long life seeking high
places, in one way or another,

It was Virginia’s idea to change the name of
ALA’s Trustees Division to ALTA, which she said
sounded like heights, She was a distinguished
member of our division until her death on March
16, 2005. And when it came to being a trustee, she
wrote the book—literally—titled, “The Library
Trustee.” This volume was read by an entire gen-
eration of library volunteers-and eventually trans-
lated into Spanish.

A resident of Columbia, Missouri, Virginia began
her service to libraries in 1952, when she was
named to the city’s library board. She went on to
serve on library boards at every level, including a
five-year stint as trustee of the American Library

1 Paris, where she helped plan their 50th anniver-
sary celebration.

Presidents responded to her. While she was head of
the Missouri Library Association, the future presi-
dent Ronald Regan showed up at a hotel where they
were meeting. It took her little time to snag him as
an impromptu speaker. Later, Gerald Ford invited
her to the White House to for a 15-minute appoint-
ment about libraries, but 15 minutes stretched to 45

minutes because Virginia was so engaging on her
favorite topic.

Her bottomless store of ideas invigorated the li-
brary world. When the federal government cut
funding for libraries, she suggested a trustee

march on Washington. Beforehand, she conducted -

a briefing for 200 people, so they would know
what to say. The march was credited with a major
role in restoring library funding.

Virginia was a Cub Scout Den Mother, a basket-
ball advisor to her son, and according to all who
knew her, a very compelling-and extremely hu-
morous person. She had the knack of bringing op-
posite sides together. The ALA recognized her
leadership by offering her an honorary membet-
ship, its highest award.

Unitil quite recently, Virginia Young regularly at-
tended ALTA meetings, and was sought out by
many who considered themselves her friends. Her
impact on ALTA will continue, through her influ-
ence on current members, There has been exten-
sive press coverage of her death, and dmerican
Libraries is publishing an article about her life.

ALTA members who have suggestions of ways to
honor her contributions are welcome to get in
touch with President Marguerite Ritchey or
Executive Director Kerry Ward.

Trustee Citation AWards consinued fom page 4

“Lyons exemplifies the best traits needed in a pub-
lic library trustee,” said Jean Wilkins, director of
the Ilinois State Library.

Lyons has served as board president at both the lo-
cal library and system level. Ie has worked stead-
fastly to improve Hbraries at the local, regional
systerm, and state level and has helped to pass a

mmber of bond and funding referenda over the
years, all of which passed by a large margin. He is

5]

the 2002 recipient of the Illinois Library
Association Trustee Citation award.

The awards will be presented during the Opening
General Session of the ALA Annual Conference in
Chicago. During each ALA Annuat Conference,
up to two trustees are presented with citations in
recognition of distinguished service to library
development.

Welcome
these new

memhers of
ALTA!

.Gordon Baker,
Mcdoncugh, GA

George Barmes, Utica, MS

Bibl-io_theqﬁe Nationale Du
Quebec, Montreal, Quebec

James Colgan, Elk Grove, 1L
Robert Gorin, Niceville, FL.

Lutha Grigsby,
Farmers Branch, TX

Charles Jackson, Monree, LA
Phyllis Jose, Detroit, MI

Carrie Lopez,
Los Angeles, CA

Barb Kalchbre, Cary, IL
Susan Key, Los Angeles, CA
John Knobloch, Napervilte, IL

Charles LaRocca,
Montgomery, NY ‘
w. ﬁobﬁ, Buffalo, TL
Francis McBride, Utiéa,NY
_I_’aul Parobeck, Pittsburgh, PA

Lotsee Patterson, Norman, OK

Joyce Porter, Columbus, MO

Pat Powell, Rocheport, MO

_ Kelly Pridgen, Columbus, GA

N_einéy Rﬁssell, Princeton, NJ

' Danny Simmons, -
Brooklyn, NY

© Chiis Skaugset, Longview, WA .

Mesfin Tefera, Aurora, IL
Maggie White, Jackson, MS

Antonia Williams,
Brooklyn, NY







ALTA Schedule, 2000
Annual Conference
June 23-27, 200%

(updated April 12, 2005)
Numbers below refer to meeting rooms

THURSDAY, JUNE 23, 2009

Committee Meetings

2:00-4: 00 p.M.

Executive Committee Meeting
#200941 HYATT, “Soldier Field”

5:00--7:00 PM.
ALTA Board of Directors Meeting
4000942 HYATT, “Grand BR C South”

FRIDAY, JUNE 24, 2000

9:00 A.M.—5:30 pM. ALTA Preconference
“Grassroots Library Advocacy:

Creating Raving Fans”

#700287 SHER, “Chicago BR X”

Committee Meetings

4:00-5:00 .M.

Education of Trustees Committee Meeting
#200943 MAR, “Kansas”

5:00-7:.00 2.M.
Leave open for hotel changes

7:30-10:00 p.M,
2nd Nationat Advocacy Honor Roll Banquet
#200326 INTER, “Renaissance”

SATURDAY, JUNE 25, 2005

9:00--11:00 A.M. ALTA Opening Session
“Elected Officials: How to Get

their Attention on Library Needs”
#200952 MAR, “Chicago BR A-B”

Committee Meetings

12:00=1:00 p.M. A/ Committee Meeting
Intellectua! Freedom, Membership,

President’s Programn, Advocacy,

Local Arrangements

#000947MAR, “Denver/Houston, Kansas City”

1:30-3:30 PM.

ALTA President s Program
“Advocacy: The New Frontier”
#00300 MAR, “Chicago G-H”

Committee Meefings

4:00-5:30 p.M. All Committee Meeting #2
Specialized Outreach Services, Action
Development, Legislation, Publications
4200946 MAR, “Denver/Houston, Kansas City”

4:30-5:30 PM.
Nominating Committee Meeting
#200945 CLOSED MAR, “Scottsdale”

5:30-7:00 p.M.
ALA Opening General Session
No-conflict time.

SUNDAY, JUNE 26, 2005

9:30-11:00 AM. Education of Trustees Program
“The Taste; Space Planning for Technology”
#200953 MAR, “Kansas”

12:00-2:00 pAt. ALTA SOS Luncheon Program
“Tywix and Tweens: Library Programs

to Motivate Youth”

#200299 MAR, “Chicago G-H”






2:30—4:00 M. Legislation Program
“Guess Who's Here?”
#200330MAR, “Chicago BR A-B”

00-4:30 pM.
ALTA Business Meeting
#200949MAR, “Chicago BR A-B”

Committee Meetings

5:00-6:00 p.M.

Conference Program and Evaluation
Committee Meeting

#200948 MAR, “Scottsdale”

MANDAY, JUNE 27, 2005

8:00-10:30 aM. )

2004-05 ALTA Board of Directors Meeting
#200051 MAR, “Los Angeles/Miami”

10:45-11:30 AM.
2005-06 ALTA Board of Directors Meeting
(same # 200951) MAR, “Los Angeles/Miami”

11:30 AM—12:30 PM.
2005-06 ALTA Executive Commitiee Meeting
(same #200951) MAR, “Los Angeles/Miami”

ALTA 2005 Annual
Conference Program
Descriptions

This is a reminder for all ALTA members that
advance registration for the 2005 ALA Annual
Conference closes on May 20, 2005. Members
returning their forms after that date will be
charged a higher registration fee. When com-
pleting your form, don’t forget these three spe-
cial ALTA events:

ALTA Preconference: “Grassroots Library
Advocacy: Creating Raving Fans”
Friday, June 24, 2005; 9:00 4.M-5:30 P.u.,

How do you influence everyone from voters
and taxpayers to city hall and county officials?
What is the difference between libraries that
limp along and those that sprint? Grassroots li-
brary advocacy! Many trustees and Friends
know how to call and write elected officials,
but they need help forming teams of grassroots
advocates who can effectively influence poli-
cymakers. This preconference will provide you

ith the tools and knowledge you need.
Participants will learn how to develop a com-
prehensive team, practice delivering key mes-

sages with a diverse team, and work in small
groups to develop “My Own Action Plan” to
take back to their libraries,

Speakers; Ellen Miller (KS) and Patricia Fisher
(MD).

Tickets (includes lunch); ALTA member: $150;
ALA member: $200; Nonmember: $245;
Student/Retired Member $150,

2nd National Advocacy Honor Roll Banquet
Friday, June 24, 2005, 7:30-10:00 PM.

Please join ALA, ATTA, and all the states of the
nation in honoring the achievements of extraor-
dinary library advocates, The st National
Advocacy Honor Roll Banquet, held in 2000,
honored 20th century library advocates, This
second banquet will identify and celebrate the
achievements of library advocates during the
last five years and in alt 50 states. Because advo-
cates come from many walks of life and con-
tribute to libraries in very different ways, each
state chooses its own honorees. Plan now to be
part of this opportunity to call attention to library
advocacy and to recognize those who have
worked so hard on behalf of America’s libraries.

Tickets: $75.
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ALA's Secret weaﬂﬂ“ continted from front page

Emily spends much time dealing with Congress and regula-

ry agencies: the Department of Education, the Institute of
wluseum and Library Services, the First Lady’s Office, and
even the IRS. Another chunk of time goes to information
technology issues. The rest is spent on ALA business, and
the impoitant job of keeping libraries in the forefront of
public awareness, via coalitions and the media.

This summer, Emily will oversee the move to a new work-
place. Starting in early fall, the new location of ALA’s
Washington Office will be at 1615 New Hampshire
Avenue, two blocks north of DuPont Circle. Once there, the
staff will turn to the pleasant task of throwing a 60th
Birthday Party for the Washington Office.

Pl'ﬂgl'am Descripﬁnns continued from page 7

SOS Luncheon: “Twix and Tweens: Library Programs
to Motivate our Youth”
Sunday, June 26, 2005; 12-2:00 p.M.

This luncheon program will focus on the lost generation
teens who are too young to be adults and toe old to be chil-
dren. We will discuss how to motivate and market the li-
brary as a means of support, information, and fun for these
young people between the ages of twelve to nineteen. We
will be forging an old frontier with new ideas that work.
Come and get an earful of great programs that will carry
out this task.

Speaker: Monroe Smith (MO).

Tickets; $50.
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Board member question:
Does SOX redquire a review of employee pay?

ur board is discussing funds for employee
s'llaries as part of our budget approval pro-
v e85,” a Nebraska board member says. “Two
bo'nd membe1s believe that the provisions of the
Sarbanes-Oxley law require the board to review and
approve individual employee salaries. Is this correct?”
No, SOX does not require the board to approve what
nonprofit employees are paid. Here are the two provi-
sions of Sarbanes-Oxley that affect nonprofit organiza-
tions:
1. Whistleblower protection. SOX has strict eriminal
penalties for retaliation against informants by
individuals acting on behalf of any nonprofit organi-

zation. It is now a federal erime for anyone to
interfere with the lawful employment or livelihood
of an individual for providing truthful information
to a law enforcement officer relating to actual or
potenttial conduct of a federal offense.

2. Document retention policy. Under SBarbanes-
Oxley, it is now a federal crime to destroy or alter
documents related to litigation or an investigation.

Personnel is an area of nonprofit management that a
board delegates to its administrator, After the board
delegates this responsibility, the executive director is
then responsible for determining the level of individual
employee compensation.

As scrutiny of NPOs increases,
pay more attention to governance

il boards would benefit by asking a board mem-
ber to focus on the board’s governance issues on
2. a niore consecious level, says Michael Daigneault
(Gaithersburg, Md.), principal & dircctor of advisory
services, Del.eon & Stang, and senior associate with
BoardSource.

Daigneault says that in the post-Enron era, the
increased serutiny of for-profit business is affecting the
amount of attention focused on the governance of
nonprofits.

Increased responsibility for the board secretary can
help the board address the issue, Daigneault suggests.
This new role would make the seeretary responsible for
chairing the board’s governance committee, working
with the board chair and executive director to recruit

and orient new board members, and making the sccre-
tary responsible for ensuring that board committees
and the full board regularly appraise their own perfor-
mance.

Boards may be hesitant to put this much authority in
the secretary position because they tend to be risk-
averse, Daigneault says, and that's understandable.
“They are often a group of friends and colleagues that
are hesitant to challenge or risk insulting each other,”
he says. “But by placing responsibility for governance
issues under the board secretary, you create a role
where lie has permission to come forward through
proper channels and say that collectively the board has

continued on next page
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certain issues it needs to deal with.”

Would placing increased power in the board secre-
tary position lead to conflict with the board’s chair? No,
Daigneault says. “I believe it would free up the chair to
lead,” he says.

“Board chairs are overworked,” Daigneault says.
“How many times do yon hear the chair say, ‘T don’t
have enough to do?"”

This way, the chair could have a more prominent
role in the community, be more active in fund-raising
efforts and spend more time promoting the organiza-
tion’s mission. :

Daigneault believes that this is a nuanced but legiti-

mate way to give the secretary more governance
responsibilities, without lessening the power of the
chair,

“The chatr would still be responsible for appointing
committee members and running board meetings. But
with this change, the chair would have a strong lieuten-
ant who can attend to the board’s governance issues.”

Editor’s note: Michael Daigneault is very interested
in discussing this new concept for the board secretary
with board and administrator teams. He can be reached
at Michael@DeLeonandStang.com or at 301/948-9825,
extension 308. &

Committee report form avoids windy rehashes

ather than reviewing a five-page written report
of a committee’s workings, or a lengthy verbal
_ report at a board meeting, an Albany, New York
board relies on a Committee Meeting Stnmary form
that condenses the committee’s work down to its
essence, :

“This report summarizes the key decisions the board
needs to make. Board members can give the document
a quick scan and see tlie progression of events,” Board
Chair John Monteiro says.

Monteiro explains the form’s benefits for a board that
uscs multiple committees:

“The meeting stmmary gives each board member a

quick review of a committee’s workings,” Monteiro says.

[124})

he form maintains good information flow, and gives
each board member the summary for each committee’s
meeting.”

The form is set up in a matrix, with space for the
commiittee’s name, the agenda items the committee
covered, committee recommendations, actions required
and a time table for future action if necessary (see
example below).

Committee chairs provide their completed feports in
advance of scheduled board meetings for inclusion in
the board packet, “The form gives the board a conve-
nient way to see what all of our commiittees arc doing,”
Monteiro says. B

Committee Meeting Summary

Comimittee:

Meeting date:

Agenda items

Recommendation/topics discussed

Action required Time table

1.

Source: South Colonie Central Schools, Albany, New York




Vernon J. Napier
1240 Luther Way #11
Salinas, CA 93901
209-663-9392
vnapier@clear.net.nz

ACHIEVEMENTS

Introduced computer systems fo library management

Prepared and monitored annuai budgets.

Introduced numerous procedures in order to improve service levels wnhm budget.
Negotiated a number of significant contracts with outside contractors and
suppliers.

» Liaised with the public and elected officials. Spoke to public gatherings.

EDUCATION

NZ Library School Diploma NZLS

University of Glasgow, Scotland M. Philosaphy in English Literature
San Jose State College, CA B.A. (with honours) English

Numerous courses and workshops, including:

Change Management
Policy Writing
Financial Concepts
Marketing.

CAREER SUMMARY

Supervising Librarian Monterey County Free Libraries
Managing suburban branch.

City Librarian Lower Hutt, New Zealand
Directed operations for the Central Library, 7 branch libraries, staff of 100.
$4m budget serving a population of 82,000. Evaluated system needs,
acquired new automation system. Trained staff in new operations.

City Librarian Tauranga, New Zealand
Managed 2 library locations and a bookmobile

Berough Librarian Feilding, New Zealand
Responsible for managing fhe town's library, collection development and
public relations. Oversaw construction of new library building.

Cataloguer Wellington, New Zealand
Catalogued new books and serials using AACR2

References avallable on request






