
 
Mission Statement: 
Placentia Library District inspires, opens minds, innovates, and connects our community. 
 
District Goals: 
 Strengthen connections and expand community relationships. 

 
 Provide equitable access. 

 

 Adapt to community needs. 
 

 Cultivate thriving collections of resources. 
 

 Provide and promote relevant library services. 
 

 Maintain fiscal responsibility and integrity. 
 

 Support and empower staff. 
 

 Provide an inviting, pleasant, and safe place to explore. 
 

     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA DESCRIPTIONS:  The Agenda descriptions are intended to give members of the public notice and a 
general summary of items of business to be transacted or discussed.  The Board may take any action which it deems 
to be appropriate on the Agenda and is not limited in any way by the notice of the recommended action. 
 
REPORTS AND DOCUMENTATION:  Reports and documentation relating to Agenda items are on file in the 
Administrative Office and the Reference Department of Placentia Library District, and are available for public 
inspection.  A copy of the Agenda packet will be available for use during the Board Meetings.  Any person having 
any question concerning any Agenda item may call the Library Director at 714-528-1925, Extension 200. 
 
PLEDGE OF ALLEGIANCE  Library Board President 
 
CALL TO ORDER 
 1. Call to Order Library Board President 
 
 2. Roll Call  Recorder 
 
 3. Adoption of Agenda 
 This is the opportunity for Board members to delete items from the Agenda, to continue items, to re-order 

items, and to make additions pursuant to Government Code Section 54954.2(b). 
   Presentation: Library Director 
  Recommendation: Adopt by Motion 

 

AGENDA 
PLACENTIA LIBRARY DISTRICT 

BOARD OF TRUSTEES 
REGULAR DATE MEETING 

 
April 22, 2024 

6:30 p.m. 
Community Meeting Room 

411 E. Chapman Avenue 
Call-in Number: (669) 900-6833 

Meeting ID: 850 1206 7452  
Password: 046086 

ZOOM Link: meetings.placentialibrary.org 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager  

SUBJECT: Fund Balance Report through March 2024 for Placentia Library District Fund 9LX 
with Orange County Treasurer 

DATE:  April 22, 2024 

 

Fiscal Year 2023-2024  Fiscal Year 2022-2023 

7/31/2023 817,970.90  7/31/2022 801,938.74 

8/31/2023 820,434.59  8/31/2022 802,335.62 

9/30/2023 822,916.52  9/30/2022 802,800.58 

10/31/2023 825,542.53  10/31/2022 803,277.00 

11/30/2023 828,237.08  11/30/2022 803,944.79 

12/31/2023 830,976.37  12/31/2022 804,777.08 

1/31/2024 833,921.08  1/31/2023 806,000.95 

2/28/2024 836,851.01  2/28/2023 807,561.52 

3/31/2024 839,963.27  3/31/2023 809,466.13 

4/30/2024   4/30/2023 811,433.09 

5/31/2024   5/31/2023 813,351.43 

6/30/2024   6/30/2023 815,598.75 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: Financial Reports through March 2024 for the Placentia Library District Accounts 
on Deposit with the Orange County Treasurer and the Placentia Library District 
General Ledger 

DATE:  April 22, 2024 
 

Summary of Cash and Investments as of March 31, 2024 
 

     

 Cash with Orange County Treasurer Fund 9LX  $           839,963.27   
      
 General Fund Checking – BMO  $           989,829.87  
      
 General Fund Savings – BMO  $        2,339,546.25   
      
 (Impact Fees in Savings – Restricted)  $           859,485.08   
      
 Payroll Checking – Wells Fargo Bank  $             26,021.31   

      
 Total Cash and Investments   $        4,195,360.70   
    

 

I hereby certify that the investments are in compliance with Placentia Library District Policy 3035 – 
Investment of District Funds, as adopted by the Library Board of Trustees, and California Government 
Code Section 53646(b)(1); and that Placentia Library District has the ability to meet its budgeted 
expenditures for the next six (6) months. 

 
______________________________ 

Jeanette Contreras 
Library Director 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

TO:  Jeanette Contreras, Library Director 
 

FROM:  Yesenia Baltierra, Assistant Library Director  
 

SUBJECT:  Acquisitions Report for March 2023  
 

DATE:    April 22, 2024 
 
MONTHLY STATISTICS 
 

Total Budget  FY 2023-24 % Spent FY 2022-23 % Spent 

        $345,620            77%      $535,000.00          38% 

 

Collection Expenditures March March FY-T-D FY-T-D FY-T-D 

 2024 2023 2023-2024 2022-2023 % changed 

Print Materials $7,381 $16,056 $92,382 $101,057 -9% 
Print Serial Subscription $0 $0 $2,856 $2,856 0% 

Total Print Materials $7,381 $16,056 $95,238 $103,913 -8% 
Digital Materials $9,014 $10,772 $91,074 $92,832 -2% 

Databases $3,870 $19,999 $34,967 $51,096 -32% 
Total Electronic Content $12,884 $30,771 $126,041 $143,928 -12% 

Other Materials $3,016 $5,901 $16,164 $19,049 -15% 
Total Collection Expenditures $23,281 $52,728 $237,443 $266,890 -11% 

 
 

Titles Added March March FY-T-D FY-T-D FY-T-D 

 2024 2023 2023-2024 2022-2023 % changed 

Print Materials 634   1,072   4,118   4,556  -10% 

Print Serial Subscription 0   0    2   2  0% 

Total Print Materials 634   1,072   4,120   4,558  -10% 

Digital Materials 4,202   3,738   44,996   44,532  1% 

Databases 1   5   7   11  -36% 

Total Electronic Content 4,203   3,743   45,003   44,543  1% 
Other Materials 1   115   173   287  -40% 

Total Titles Added 4,838   4,930   49,296   49,388  0% 
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All Materials Held March February Month to Month 

 2024 2024 % changed 
Total Materials Physical 81,114 80,793 0% 

Total Materials Digital 1,772,699 1,726,097 3% 

Total All Materials 1,853,813 1,806,890 3% 
 
 

Children's Physical Materials Held March February Month to Month 

 2024 2024 % change 

Children's Fiction 25,935 25,792 1% 

Children's Nonfiction 14,513 14,248 2% 

Children's Magazine 3 169 -98% 

Children's Audiobook 904 905 0% 

Children's DVD/Video 1,554 1,598 -3% 

Children's LOTs  62 63 -2% 
TOTAL All Children's Physical Material 42,971 42,775 0% 
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Adult/Teen Physical Materials Held March February Month to Month 

 2024 2024 % change 

Adult Fiction 17,148  17,196  0% 
Adult Nonfiction 13,284  13,161  1% 
Adult Magazine 4  51  -92% 

Adult Audiobook 1,304  1,305  0% 

Adult DVD/Video 3,024  3,024  0% 

Adult LOTs  96  96  0% 

Video Games 393  393  0% 

Vinyl Records 174  167  4% 

Teen Fiction 2,716  2,625  3% 
TOTAL All Adult/Teen Physical Material 38,143  38,018  0% 

 
 

Digital Material Held March February Month to Month 

 2024 2024 % change 

eBooks 981,767   961,980  2% 

Digital Audiobooks 248,062   238,233  4% 

Digital Videos 106,826   105,278  1% 

Digital Magazines 4,166   4,188  -1% 

Digital Music 431,867   416,407  4% 

Databases 11   11  0% 

TOTAL All Digital Material 1,772,699   1,726,097  3% 
 
 
 

Bookmobile Budget  FY 2023-24 Expenditure Titles Added 

 $70,000.00  $49.85 4 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: Service Revenue Activities Report for March 2024 

DATE:  April 22, 2024 

 

Net Revenue Summary for March 2024 
     

      YTD YTD 
  Mar-24 Mar-23 2023-2024 2022-2023 
          
Passport 17,220 20,650 107,700 141,826 
Passport 
Photos 7,080 5,496 42,608 38,740 

Fines & Fees 1,963 1,275 10,455 10,289 
Meeting Room  654 1,072 1,249 2,147 

TOTAL   $     26,917   $     28,493   $   162,012   $   193,002  
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: Library Impact Fee Report – March 2024 

DATE:  April 22, 2024 
 
Total Monthly Fees 
Collected

YTD YTD

Mar-24 Mar-23 2023-2024 2022-2023
$12,989.16 $25,133.76 $63,270.54 $136,043.84

Developer/Builder Name Project Description Address Sq. Ft Fee Paid to 
Library 

Date 

Turn Key Remodel Attached Housing 2113 Jeffrey Circle 979 1,057.32$          3/8/2024
Landsea Homes Attached Housing 1555 Lima Way 5,672 6,125.76$          3/7/2024
Landsea Homes Attached Housing 1554 Topeka Ave 5,376 5,806.08$          3/7/2024

2023/2024 YTD Total $63,270.54
Beginning Balance (7/01/2023) 796,214.54$      
Ending Balance (02/29/2024) 859,485.08$      

Development Projects List
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager  

SUBJECT: Personnel Report for March 2024   

DATE:   April 22, 2024 

YTD YTD
Mar-24 Mar-23 2023-2024 2022-2023

Separation 0 0 3 3
Retirement 0 0 1 1
Appointments 3 2 13 11
Open Positions 0 0 18 10
Workers' Compensation Leave 0 0 0 0

TOTAL 3 2 35 25  
 

SEPARATION:  
None 
 
RETIREMENT:          
None 
 
APPOINTMENTS: 
FT Library Assistant – Alex Aguirre 
Grant Funded Library Assistant – Ruchika Sharda 
Grant Funded Library Assistant – Laurel Dennis      
  
OPEN POSITIONS:      
None 
 
WORKERS COMPENSATION LEAVE:    
None 



 

Page 26 
 
 
 
 
 
 

 
      
  
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 

Page intentionally left blank 
 



Agenda Item 18 

Page 27 
 

PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  
 

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: City of Placentia - Shared Maintenance Costs through March 2024 

DATE:  April 22, 2024 
 

CITY OF PLACENTIA INVOICES            
PERIOD 

COVERED         
FY 2023-2024 

INVOICE 
DATE 

TURF 
(Merchants) 

GROUNDS 
(SA 

Aquatics) AT&T 
FACILITY 

MAINT TOTAL 

Jul-23 7/25/2023 3,310.12 287.04 20.20 0.00 3,617.36 

Aug-23 8/31/2023 0.00 291.20 0.00 0.00 291.20 

Sep-23 9/26/2023 0.00 291.20 21.06 274.17 586.43 

Oct-23 * * * * * * 

Nov-23 11/6/2023 0.00 900.00 10.26 0.00 910.26 

Dec-23 12/15/2023 0.00 582.40 11.95 760.03 1,354.38 

Jan-24 1/31/2024 321.16 540.80 24.95 0.00 886.91 

Feb-24 * * * * * * 

Mar-24 3/5/2024 11,837.34 0.00 24.43 37.18 11,898.95 

Apr-24       
May-24       
Jun-24       

 TOTAL $15,468.62 $2,892.64 $112.85 $1,071.38 $19,545.49 

* City Billing Not Received             
PERIOD 

COVERED         
FY 2022-2023 

INVOICE 
DATE 

TURF 
(Merchants) 

GROUNDS 
(SA 

Aquatics) AT&T 
FACILITY 

MAINT TOTAL 

Jul-22 7/25/2022 1,655.06 249.60 9.33 0.00 1,913.99 

Aug-22 8/31/2022 1,655.06 0.00 10.20 0.00 1,665.26 

Sep-22 * * * * * 0.00 

Oct-22 10/4/2022 1,655.06 574.08 11.00 0.00 2,240.14 

Nov-22 11/21/2022 3,310.12 574.08 10.35 0.00 3,894.55 

Dec-22 * * * * * 0.00 

Jan-23 1/17/2023 3,310.12 0.00 20.50 0.00 3,330.62 

Feb-23 * * * * * 0.00 

Mar-23 3/13/2023 3,310.12 861.12 10.28 793.75 4,975.27 

Apr-23 4/20/2023 1,655.06 753.93 20.21 0.00 2,429.20 

May-23 5/23/2023 1,655.06 287.04 9.56 0.00 1,951.66 

Jun-23 * * * * * 0.00 

 TOTAL $18,205.66 $3,299.85 $101.43 $793.75 $22,400.69 
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 PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: Administration Report for March 2024 
 
DATE: April 22, 2024 
 
Meetings: 
 

- March 5 
Outdoor Library/Loading Dock Project Virtual Meeting: Business Manager met with 
IDS’ Shelley Sivak and her team to discuss updates and answer questions about the 
Outdoor Library and Loading Dock projects. 
 

- March 6 
Public Library Directors’ Forum Planning Committee: Library Director 
 
SAP Business One Virtual Meeting: Business Manager met with SAP representatives to 
discuss ERP software services. 
 

- March 8 
Oracle NetSuite Government Virtual Meeting: Business Manager met with Oracle 
representative to discuss ERP software services. 

 
- March 8 

eRate RFP Vendor Walkthrough: Assistant Library Director met with eRate vendors 
interested in bidding for the e-Rate project to scope the work area. 
 

- March 11 
Placentia Library Friends Foundation Board Meeting: Library Director 
 

- March 12 
Field Director from Assemblyman Chen and Field Director from Senator Newman: 
Library Director 
 
Women of Distinction Ceremony from Senator Tom Umberg: Library Director 
 
Outdoor Library/Loading Dock Project Virtual Meeting: Business Manager met with 
IDS’ Shelley Sivak and her team to discuss updates and answer questions about the 
Outdoor Library and Loading Dock projects. 
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- March 13 
Public Library Directors Forum Planning Committee: Library Director 
 
Buena Park Library District Library Director: Library Director 
 

- March 14 
Board President Carline: Library Director 
 

- March 18 
Club President Pam Boyle, Placentia Roundtable Women’s Club: Library Director 
 
Ross Creations: Library Director and Assistant Library Director 
 

- March 19 
Outdoor Library/Loading Dock Project Virtual Meeting: Business Manager met with 
IDS’ Shelley Sivak and her team to discuss updates and answer questions about the 
Outdoor Library and Loading Dock projects. 
 

- March 20 
Public Library Directors Forum Planning Committee and Public Directors Networking 
Conversations: Library Director 
 

- March 21 
Library Management Team: Library Director, Assistant Library Director, Business 
Manager 
 
Torrance Library Director and Alhambra Library Director re Staff Development Day 
Customer Service Training: Library Director 

 
- March 25 

Library Board Meeting: Library Director, Assistant Library Director, Business Manager, 
Executive Assistant 
 

- March 26 
Outdoor Library/Loading Dock Project Virtual Meeting: Business Manager met with 
IDS’ Shelley Sivak and her team to discuss updates and answer questions about the 
Outdoor Library and Loading Dock projects. 
 
IT Consultant and AI Speaker for Staff Development Day: Library Director 

 
Lunch at the Library: Assistant Library Director and staff attended a meeting with 
California State Library Programs Consultant, Kaela Villalobos, to discuss plans for the 
Lunch at the Library programs starting in June. 
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- March 27 
Principal for the Day: Assistant Library Director participated in Principal for the Day at 
George Key School & Venture Academy. It was a great opportunity to discuss library 
services and resources available for students and teachers, as well as explore the potential 
for a partnership with the school to create an internship program for students. 
 
Security audit with Sgt. Joe Connell and Placentia Police Department: Library Director 
 

Community Events / Functions: 
 

- March 2 
Author’s Luncheon @ Alta Vista Country Club: Library Director, Assistant Library 
Director, Business Manager, Executive Assistant, and Public and Support Services 
attended the event. 
 

- March 14 
Taylor Swift Name That Tune Program: Library Director and Business Manager 



 

Page 32 
 
 
 
 
 
 

 
   
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 

Page intentionally left blank 
 



Agenda Item 20 

Page 33 
 

 
PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
TO:   Jeanette Contreras, Library Director 
 
FROM:   Yesenia Baltierra, Assistant Library Director  
 
SUBJECT:  Circulation Activity Report for March 2024 
 
DATE:               April 22, 2024 
 
 

Children's Circulation March March FY-T-D FY-T-D FY-T-D 
  2024 2023 2023-24 2022-23 % change 
Children's Fiction Physical 8,893 8,963 82,816 87,710 -6% 
Children's Fiction Digital 1,301 945 8,998 7,760 16% 

Children's Fiction TOTAL 10,194 9,908 91,814 95,470 -4% 
Children's Nonfiction Physical 2,814 287 21,816 19,296 13% 
Children's Nonfiction Digital 177 121 1,167 1,004 16% 

Children's Non-Fiction TOTAL 2,991 408 22,983 20,300 13% 
Children's Magazine Physical 0 7 34 157 -78% 
Children's Magazine Digital 944 205 6,141 2,047 200% 

Children's Magazine TOTAL 944 212 6,175 2,204 180% 
Children's Audiobook Physical 819 475 8,009 3,408 135% 
Children's Audiobook Digital 831 553 6,072 4,167 46% 

Children's Audiobook TOTAL 1,650 1,028 14,081 7,575 86% 
Children's DVD/Video Physical 314 349 3,231 2,750 17% 
Children's DVD/Video Digital 80 78 666 547 22% 

Children's DVD/Video TOTAL 394 427 3,897 3,297 18% 
Children's LOTs  35 44 325 277 17% 
Music Digital 10 13 190 120 58% 

TOTAL All Children's Physical Content 12,875 10,125 116,231 113,598 2% 
TOTAL All Children's Digital Content 3,343 1,915 23,234 15,645 49% 

TOTAL All Children's Content 16,218 12,040 139,465 129,243 8% 
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Adult/Teen Circulation March March FY-T-D FY-T-D FY-T-D 
  2024 2023 2023-24 2022-23 % change 
Adult Fiction Physical 2,170 2,161 20,163 19,466 4% 
Adult Fiction Digital 3,402 1,936 25,179 15,853 59% 

Adult Fiction TOTAL 5,572 4,097 45,342 35,319 28% 

Adult Nonfiction Physical 1,423 1,493 14,035 13,918 1% 
Adult Nonfiction Digital 1,048 650 7,863 6,427 22% 

Adult Non-Fiction TOTAL 2,471 2,143 21,898 20,345 8% 
Adult Magazine Physical 2 24 132 218 -39% 
Adult Magazine Digital 912 209 6,163 2,343 163% 

Adult Magazine TOTAL 914 233 6,295 2,561 146% 
Adult Audiobook Physical 100 721 1,047 1,787 -41% 
Adult Audiobook Digital 7,112 453 46,879 26,822 75% 

Adult Audiobook TOTAL 7,212 1,174 47,926 28,609 68% 
Adult DVD/Video Physical 467 606 4,870 6,091 -20% 
Adult DVD/Video Digital 533 306 5,813 2,983 95% 

Adult DVD/Video TOTAL 1,000 912 10,683 9,074 18% 
Adult LOTs  101 91 887 756 17% 
State Parks Pass* 57   428     
Vinyl Records* 121   957     
Video Games 284 236 3,081 1,775 74% 
Music Digital 108 107 1,193 693 72% 
Teen Fiction Physical  251 291 2,956 2,641 12% 
Teen Fiction Digital 328 227 2,694 2,037 32% 

Teen Fiction Total 579 518 5,650 4,678 21% 

TOTAL All Adult/Teen Physical Content 
4,976 5,623 47,171 46,652 1% 

TOTAL All Adult/Teen Digital Content 13,443 3,888 95,784 57,158 68% 
TOTAL All Adult/Teen Content 18,419 9,511 142,955 103,810 38% 

 
     

All Circulation March March FY-T-D FY-T-D FY-T-D 
  2024 2023 2023-24 2022-23 % change 
Total Circulation Physical 17,851 15,748 164,787 160,250 3% 
Total Circulation Digital 16,786 5,803 119,018 72,803 63% 

Total All Circulation 34,637 21,551 283,805 233,053 22% 
Non-English Language Circulation  840 572 7,822 5,696 37% 
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Online Database Usage March March FY-T-D FY-T-D FY-T-D 
Funded by Placentia Library District 2024 2023 2023-24 2022-23 % change 
ABC Mouse 560 4,074 14,260 26,128 -45% 
Creative Bug 52 9 271 249 9% 
Data Axle 15 25 200 522 -62% 
Freegal 1,124 1,103 9,322 9,537 -2% 
Novelist 25 30 330 929 -64% 
BookFlix 96 63 511 63 711% 
TrueFlix 0 39 45 39 15% 
Scholastic Teachables 348   902     
Mango Languages 145 30 613 30   

TOTAL PLD DATABASE USAGE 2,365 5,375 26,504 37,499 -29% 
 

Online Database Usage March March FY-T-D FY-T-D FY-T-D 
Funded by California State Library 2024 2023 2023-24 2022-23 % change 
Brainfuse VetNow 4 9 114 134 -15% 
Brainfuse HelpNow 25 10 137 362 -62% 
Britannica 102 79 420 526 -20% 
LinkedIn Learning 185 89 1,140 2,024 -44% 
ProQuest 10 2 118 62 90% 
ProQuest Culture Grams 0 4 61 26 135% 
Skillshare 1 3 6 15 -60% 
Teaching Books and BookConnections 297 0 2,373 874 172% 
National Geographic Kids (Gale) 1 3 62 71 -13% 
Gale in Context: Environmental Studies 0 0 3 7 -57% 
Gale Interactive: Science 1 0 23 61 -62% 
Coursera 10 40 98 116 -16% 
EBSCO LearningExpress Library 22 1 48 27 78% 
GetSetUp 3 25 31 149 -79% 
Northstar~ 3 0 40 0 #DIV/0! 
Alexander Street* 0   37   #DIV/0! 

TOTAL CSL DATABASE USAGE 664 265 4,711 4,454 6% 
TOTAL ALL DATABASE USAGE 3,029 5,640 31,215 41,953 -26% 

*New collection for FY 23-24 
~Mathematically unable to divide by zero 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

TO:  Jeanette Contreras, Library Director 
 

FROM:  Yesenia Baltierra, Assistant Library Director  
 

SUBJECT:  Children’s Services Report for March 2024 
 

DATE:  April 22, 2024 
 
 

Number of Programs by Type March March FY-T-D  FY-T-D   FY-T-D  
   2024 2023 2023-24 2022-23  % change  
Storytime  6 9 78 87 -10% 
Children's Programs 9 6 68 55 24% 
Teen Programs  2 3 21 21 0% 
Outreach 8 8 15 12 25% 

TOTAL Children/Teen 25 26 182 175 4% 
 

Program Attendance by Type March March FY-T-D  FY-T-D   FY-T-D  
   2024 2023 2023-24 2022-23  % change  
Storytime  300 494 3,670 3,922 -6% 
Children's Programs 251 299 4,494 4,189 7% 
Teen Programs  27 44 264 330 -20% 
Outreach 543 344 979 818 20% 

TOTAL Children/Teen 1,121 1,181 9,407 9,259 2% 
 

The Hangar Makerspace   March  March  FY-T-D   FY-T-D   FY-T-D   

 2024 2023 2023-24 2022-23 % change  
Hangar Activity Hour Visits   121 82 1,144 720 59% 
Hangar Equipment In-House Use 6  94   

 
 
ACHIEVEMENTS 

• Mayli Apontti, Daisy Badge, and Damean Sanz planned and conducted Read Across 
America and facilitated a craft on March 2. 

• Mayli Apontti planned and conducted Family Storytime and a craft on March 9. 
• Mayli Apontti facilitated Read to the Dogs with a student group visit from LOT 318 on 

March 11. 
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• Mayli Apontti provided a 30-minute library tour for the Boys and Girls Club coordinators 
on March 12. 

• Mayli Apontti served as library presenter for 3rd Grade Visits on March 19 and assisted 
with distributing lunch, overseeing craft activities, setup and cleanup. 

• Daisy Badge, Damean Sanz, and Mayli Apontti attended Easter Eggcitement on March 
23. Damean conducted outreach and facilitated the Library Info booth, while Daisy and 
Mayli planned and conducted storytimes and craft activities.  

• Mayli Apontti and Tim Balen coordinated early pickup of Solar Eclipse glasses for PLFF 
members beginning the week of March 25.  

• Daisy Badge planned and conducted Family Storytime on March 16.  
• Daisy Badge planned and conducted Baby Giggles and Wiggles Storytime on March 8 

and 22. 
• Daisy Badge led the Morning Meet Ups program on March 1 with Elizabeth Tapia and 

assisted Damean Sanz on March 8 and 15. 
• Daisy Badge planned and prepped items for the Swiftie Crafternoon program on March 

23. 
• Daisy Badge assisted during Third Grade Visits on March 28 as a presenter. 
• Damean Sanz and Joy Ellis attended the Homework Club at LOT 318, Cypress and Gomez 

on March 5 and March 7. 
• Damean Sanz served as tour guide for 3rd Grade Visits and assisted with distributing 

lunch and overseeing craft activities. Also assisted with setup and cleanup on March 9 
and 19.  

• Damean Sanz and Joy Ellis attended Supervisor Doug Chaffee’s Fishing Derby on March 9 
for outreach. 

• Damean Sanz and Joy Ellis attended the open house for Van Buren Elementary on March 
21. 

• Joy Ellis prepped items for the Swiftie Crafternoon and assisted with leading the 
program on March 23. 

• Damean Sanz and Joy Ellis attended the open house for Golden Elementary on March 
28. 

• Caitlyn Sandfer planned and coordinated PTAC meetings on March 7 and 21.  
• Caitlyn Sandfer and Elizabeth Tapia planned and hosted Name That Tune Taylor Swift 

Edition on March 14.  
• Caitlyn Sandfer participated in Third Grade Visits on March 28 as a tour guide. 
• Alex Aguirre helped and assisted with 3rd Grade Visits on March 19 and March 28 by 

distributing lunch and overseeing craft activities. Also helped with set-up and clean-up. 
• Alex Aguirre led Morning Meet Ups with training from Elizabeth Tapia on March 22. 
• Joy Ellis served as a tour guide for Third Grade Visits on March 19 and 28.  
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MEETINGS   
• March 7, Daisy Badge attended the virtual Lunch at the Library Community of Practice 

session where partnerships, programming, and Farm to Summer was discussed. 
• March 7, Margaret Hatanaka and Michelle Meades attended the City/Library meeting at 

City Hall where plans for upcoming 3rd Grade visits were discussed, Fire Deparment 
open house set for October 5, Police shared National Night out set for August 6 and 
Community Services discussed Eggcitement plans. 

• On March 12, Elizabeth Tapia, Damean Sanz, and Michelle Meades met with the PYLUSD 
nutritional service team Deanne Carter and Orlando Luevano to discuss the distribution 
of lunches for our visiting schools for third grade visits. 

• March 14, Damean Sanz attended the final Stronger Together Meeting where topics for 
discussion included final ignite talks about different library programs and how they went 
about their successful programs. 

• March 19, Margaret Hatanaka attended the Kiwanis meeting at the library. 
• March 19, Daisy Badge served on an interview panel for the Yorba Linda Public Library.  
• March 26, Margaret Hatanaka, Daisy Badge, and Yesenia Baltierra attended a meeting 

with California State Library Programs Consultant Kaela Villalobos to discuss our plans 
for Lunch at the Library. 

• On March 25, Alex Aguirre attended the Library Board meeting and was introduced to 
the Library Board of Trustees. 

PROFESSIONAL DEVELOPMENT 

• March 20, Daisy Badge and Damean Sanz trained Alex Aguirre on closing procedures. 
• March 22, Daisy Badge trained Alex Aguirre on storytime planning and procedures as 

well as Board Reports. 
• March 25, Caitlyn Sandfer trained Alex Aguirre on Teen Services procedures and Hangar 

operations. 

 



 

Page 40 
 
 
 
 
 
 

 
      
  
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 

Page intentionally left blank 
 



Agenda Item 22 

Page 41 
 

    

PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 
 

TO:  Jeanette Contreras, Library Director 
 

FROM:  Yesenia Baltierra, Assistant Library Director  
 

SUBJECT:  Adult Services Report for March 2024    
 

DATE: April 22, 2024 
 
 
MONTHLY STATISTICS 

Number of Programs by Type March March FY-T-D  FY-T-D   FY-T-D  

   2024 2023 2023-24 2022-23  % change  

Adult Programs 1 7 11 41 -73% 
Hangar (Take and Make) 0 1 2 12 -83% 
History Room 2 0 3 4 -25% 
Literacy 43 21 313 144 117% 
General Interest 3 1 15 8 88% 
Self-Directed 1 0 7 10 -30% 

TOTAL Adult 50 30 351 219 60% 
 
 
 

Program Attendance by Type March March FY-T-D  FY-T-D   FY-T-D  

   2024 2023 2023-24 2022-23  % change  
Adult Programs 10 54 172 214 -20% 
History Room 167 0 170 7 2329% 
Literacy 273 138 2,012 1,184 70% 
General Interest 187 15 3,503 736 376% 
Self-Directed 30 22 1,028 1,282 -20% 

TOTAL Adult 667 520 7,433 6,505 14% 
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History Room Activity March  March FY-T-D FY-T-D FY-T-D 

 2024 2023 2023-24 2022-23 % change 

History Room Visitors 5 7 44 71 -38% 
Memory Lab Appointments 10     

      
Volunteer Hours  March  March  FY-T-D  FY-T-D  FY-T-D  
  2024 2023 2023-24  2022-23  % change  
History Room  0 0 0 91 -100% 
PLFF  296.5 328.07 2,304 2,208 4% 
General Library  157.5 226 1,973 2,069 -5% 
Adult Literacy  248.25 276.5 1,977 1,769 12% 
PTAC  51.93 96.75 377 543 -31% 
Total Volunteer Hours   754.18 927.32 6630.18 6680 -1% 

FTE Equivalent  4.35 5.35 38.25 38.54 -1% 

      
Literacy  FY-T-D  FY-T-D   FY-T-D    
  2023-24  2022-23  % change    
Adult Literacy Students  34 43 -21%   
Adult ESL Students 36 9 300%   
Adult Literacy Tutors 39 44 -11%   
Adult ESL Tutors  30 6 400%   

 
ACHIEVEMENTS 
 
• Sally Federman coordinated Literacy Reads – Beginner Book Club on March 6, 13, 20, 27. 
• Sally Federman facilitated Literacy Reads – Int. Book Club on March 5, 12, 19, 26.  
• Esther Canedo coordinated Read, Write, Speak Club on March 1, 8, 15, 22. 
• Sally Federman coordinated the Citizenship Class on March 14, 28. 
• Esther Canedo facilitated ESL Conversation class at the Whitten Center on March 5, 12, 19, 26. 
• Laurel Dennis facilitated ESL Conversation class at the Library on March 5, 12, 19, 26. 
• Esther Canedo coordinated ESL Conversation Thursday afternoon class at the Whitten Center on 

March 14, 28. 
• Esther Canedo coordinated ESL Conversation Thursday morning class at the Whitten Center on 

March 7, 14, 21, 28. 
• Laurel Dennis coordinated ESL Conversation Thursday morning class at the Library on March 7, 14, 

21, 28. 
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• Sally Federman facilitated the Casual Conversation group on March 7, 21. 
• Ruchika Sharda facilitated a Finacial Literacy Class on March 21. 
• Sally Federman and Esther Canedo facilitated a Tutor In-Service on March 4. 
• Sally Federman and Esther Canedo facilitated a Learner Discussion on March 6. 
• Sally Federman and Esther Canedo facilitated a Learner Discussion at the Whitten Center on March 

20. 
• Esther Canedo facilitated the Clever Conversation Workshop on March 4, 11, 18, 25. 
• Michelle Meades facilitated and oversaw 2 Third Grade Civic Center Tours on March 19 and 

March 28. 
• Michelle Meades facilitated and oversaw the Name That Tune Taylor Swift Edition program 

on March 14.  
• Michelle Meades facilitated and oversaw the Swiftie Crafternoon program on March 23.  
• Elizabeth Tapia coordinated 10 Memory Lab appointments.  
• Elizabeth Tapia coordinated 3 History Room appointments.  
• Elizabeth Tapia led the Morning Meet Ups program on March 1 with Daisy Badge. 
• Elizabeth Tapia and Caitlyn Sandfer planned and hosted Name That Tune Taylor Swift 

Edition on March 14.   
• Elizabeth Tapia coordinated and led 2 Third Grade Civic Center Tours on March 19 and 

March 28.  
• Elizabeth Tapia wrote and submitted a guest memory blog post for the Public Library 

Archives and Special Collections (PLASC) on March 26.  
• Elizabeth Tapia trained Alejando Aguirre on opening procedures on March 21.  
• Elizabeth Tapia trained Alejando Aguirre on Morning Meet Ups program set up and 

procedures on March 22. 
• Tim Balen and Elizabeth Tapia hosted the Swiftie Crafternoon program on March 23.  
• Tim Balen photographed the PLFF Authors Luncheon on March 2. 
• Tim Balen photographed and took videos for the Name That Tune: Taylor Swift Edition on 

March 14. 
• Megan Tolman coordinated Adult Book Club on March 12. 
• Tim Balen coordinated the Swiftie Reading Challenge on Beanstack. 
• Tim Balen and Mayli Apontti coordinated the Solar Eclipse Glasses Kit Pickup, including PLFF 

early pre-pickups, in March. 
 

MEETINGS 
 

• On March 5, Michelle Meades met with Yanei Munoz with the Braille Institute, to 
discuss the services they offer, that may be of help to our patrons. 

• On March 6, Michelle Meades attended the Rotary meeting and thanked the Rotary 
Club for their support of the Author’s Luncheon. 

• On March 12, Michelle Meades attended the SLS meeting in Fullerton.  At this meeting 
each library shared their upcoming plans for SRP and SRC. 

https://publiclibraryarchives.wordpress.com/
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• On March 12, Elizabeth Tapia, Damean Sanz, and Michelle Meades met with the PYLUSD 
nutritional service team Deeanne Carter and Orlando Luevano to discuss the distribution 
of lunches for our visiting schools for third grade visits.  

• On March 26, Elizabeth Tapia attended the Placentia Historical Committee Meeting. In 
this meeting the historical committee asked if I could review our archival records to see 
if I could locate the original Placentia Fire patch for the fire department, and also spoke 
about how the OC Public Works is going to begin work sometime in spring and summer 
on a bikeway pathway project that will take a portion of Placentia, Brea, and Yorba 
Linda. The committee also stated that they are going to revisit the Arcadia Publishing 
topic once they have nine members.   

• On March 7, Michelle Meades attended the Library/City monthly meeting.  The library 
shared upcoming programs that may impact parking.  The city shared upcoming park 
ribbon cuttings and Fire shared their plans for Fire Prevention Week. 

• On March 20, Sally Federman attended a CLLS Networking meeting. Upcoming meetings 
and updates were shared. This month they featured a presentation on resources 
available through TeachingBooks. 

• On March 21, Sally Federman attended an ESL Working Group Meeting. Allyson Jeffredo 
facilitated the meeting. Focus was on a demonstration of the learning platform, 
Off2Class, which focuses on saving teachers time with high-quality curriculum and tools. 

• On March 21, Esther Canedo attended the ESL Working Group. Allyson Jeffredo led the 
discussion. Participating literacy staff shared successes and/or updates about their 
programs including games, informal assessments, and virtual conversation groups. A 
demo of the online learning platform, Off2Class was presented.  

• On March 22, Esther Canedo attended the Leamos and Other First Language Literacy 
Discussion. The discussion was facilitated by Bev Schwartzberg and Allyson Jeffredo. Ana 
Maria Ruiz from the Azusa Library presented Leamos, a web-based program for learners 
to develop literacy in their native language and facilitate transition to an ESL program.  

 
PROFESSIONAL DEVELOPMENT 

• On March 16, Michelle Meades, Esther Canedo, Sally Federman, and Ruchika Sharda 
attended the SCLLN Literacy Conference in Buena Park. The conference offered 
workshops and networking opportunities for library staff, volunteers, learners, and 
library partners. We attended two workshops called Leading and Engaging English 
Conversation Groups and Getting Started with Writing. 



Agenda Item 23 

Page 45 
 

 
PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
TO:   Jeanette Contreras, Library Director 
 
FROM:  Yesenia Baltierra, Assistant Library Director 
 
SUBJECT:  Technology and Website Report for March 2024 
 
DATE:   April 22, 2024 
 
MONTHLY STATISTICS 
 

Computer and Wi-Fi Usage  March  March  FY-T-D  FY-T-D  FY-T-D  
  2024 2023 2023-24 2022-23 % change  

Children Computer Usage  279 227 2,635 2,397 10% 
Children AWE Learning Usage 404   3,019     
Teen Computer Usage  101 150 1,109 1,064 4% 
Adult Computer Usage  1,026 1,028 9,650 9,483 2% 

Total Computer Usage  1,810 1,405 16,413 12,944 27% 
Wi-Fi Usage  1,296 1,726 12,806 13,822 -7% 
Guest Passes  112 66 872 589 48% 
Total Print Jobs 104 980 7,187 7,104 1% 
Total Pages Printed 375 3,257 24,587 21,493 14% 

 
Website Traffic  March  March  FY-T-D  FY-T-D  FY-T-D  
 2024 2023 2023-24 2022-23 % change  
Website visits  14,963 16,521 128,060 127,058 1% 
Page Hits  26,861 27,740 207,019 216,635 -4% 
Users  9,310 10,195 83,172 80,076 4% 
Pages/Session  1.80 1.62       
Avg. Session Duration  00:02:36 00:02:04       
% New Sessions  95 79       
Placentia Library Online Catalog Usage  3,581 4,712 36,565 41,419 -12% 
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App Usage  March  February  FY-T-D  FY-T-D  FY-T-D  
 2024 2023 2023-24  2022-23  % change  
App Downloads 77   233     
App Launches 821   1,724     
Searches 9,568   24,287     
Requests Placed 110   235     
Renewals Done 157   359     
Patron Updates 5   19     

App Catalog Usage      9,683   18,981     
 
Technology Updates 
Completed Projects: 

Onboarding for new staff 
Offboarding for staff 
Cybersecurity Training Updates 
Hangar Technology redeployment 
Patron PC Software updates & Security Patches 

 
Ongoing Projects:   

Self-Check Machine replacements/ refresh  
Library Website Development (graphic designer work in progress) 
Information Desk PC replacements (Waiting on software vendor) 
New Department Laptop Deployment 
E-Rate grants RFP 
New mobile-print services setup 
AT&T Phone connections upgrade 

 
Upcoming Projects:  

ILS RFP research 
SirsiDynix contract extension/renewal 
Bookmobile Technology Equipment  
Workstation Windows 11 upgrades 
 

System Updates: 
Support Requests: IT staff responded to a higher level of requests for website postings, social media 
updates, third-party event management services, and inhouse technical tickets. Three emergencies 
arose during the month. Two temporary power outages during business hours, and one phone system 
malfunction. Both were resolved within 30 minutes. The new grant funded backup power supplies 
keep key components on during the power outages. Including phones, internet, wifi etc.  
 
IT staff spent time onboarding new staff and training them on how to use library systems. This included 
account setup, online credentials and licenses, Horizon/Citrix, cash registers, office 365, phone 
accounts, security systems, and third-party sites.  IT consultant also spent time closing former staff 
accounts, updating permissions, and conducting a user and groups audit.  
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IT staff continue to support outside graphic designer to make progress on new website and mobile 
app. Goal is to have an updated website with new graphic design by March board meeting.  
 
Assisted with Authors Lunch Eventbrite setup and technical needs planning for PLFF fundraiser.  
Setup Eventbrite online registration for Taylor Swift library events and updated numerous website 
pages.  
 
The IT consultant met with numerous third-party vendors to conduct research and provide input and 
consultation for special projects. These projects included ILS RFP, self-checkout machine upgrades, 
facility maintenance, telephonic communications technology, Cyber Security vendors, and others.  
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
TO:   Jeanette Contreras, Library Director 
 
FROM:   Yesenia Baltierra, Assistant Library Director  
 
SUBJECT:  Customer Service Report for March 2024  
 
DATE:               April 22, 2024 
 
 
 

Attendance  March March FY-T-D FY-T-D FY-T-D 
  2024 2023 2023-24 2022-23 % change 

Number of Days Open  30 30 262 262 0% 
Number of Hours Open  272 275 2,392 2,369 1% 
Attendance   12,922 19,774 151,208 150,105 1% 

      
Card Holders  March March FY-T-D FY-T-D FY-T-D 

  2024 2023 2023-24 2022-23 % change 
Active Borrowers 5,320 4,902 46,240 45,721 9% 
Child Card Holders 15,306 14,323 135,031 112,544 7% 
Teen Card Holders 4,639 4,521 41,493 35,787 3% 
Adult Card Holders 47,648 44,419 371,774 346,636 7% 

Total Card Holders  67,593 63,263 548,298 494,967 7% 
New Patron Registration  459 339 3,062 3,136 -2% 
New Virtual Library Cards  116 125 814 727 12%  

           
Information Desk Activity March March FY-T-D FY-T-D FY-T-D 

  2024 2023 2022-23 2021-22 % change 
Reference Questions -- in person 2,277 1,960 16,936 14,900 14% 
Reference Questions -- telephone 506 533 4,129 4,994 -17% 
Reference Questions -- email/chat 12 3 83 109 -24% 

Total Reference Questions 2,795 2,496 21,148 20,003 6% 
Assistance in Spanish 97 54 562 519 8% 
Assistance with Passports 520 407 3,341 2,578 30% 
Curbside Usage 4 16 98 123 -20% 
Study Room Usage 222 186 1,724 1,416 22% 
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Passport Activity  March March FY-T-D FY-T-D FY-T-D 
  2024 2023 2022-23 2021-22 % change 

Passports Processed  494 547 3,066 4,067 -25% 
Consultations Only  30 38 227 316 -28% 
Unfilled Appointments Sat-Sun* 17 35 83 116 -28% 
No Show Appointments Sat-Sun* 17 66 139 194 -28% 
Photo Only (Walk-in)* 28 35 137 125 10% 
*New Statistic for FY 2023-24 

     
 
 
ACTIVITIES 
 
• Angie processed 619 new books. 
• Yomara mailed 42 billing notices. 
• Yomara processed 116 Virtual Library Cards. 
• Meeting Room was used by 3 library partners: Kiwanis, PLFF and Boys and Girls club. 
• Meeting Room was used 32 times for library related activities/programs.  
• Meeting Room was rented by Broadmoor HOA and Corte Vista HOA. 
• Staff filled 291 requests from the pull list. 
• Staff pulled 131 expired holds from the request shelf. 

 
MEETINGS 
 
• None 

 
 
PROFESSIONAL DEVELOPMENT 
 
• None 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 

TO:  Library Board of Trustees 

THRU: Jeanette Contreras, Library Director 

FROM: Jeremy Yamaguchi, IT Consultant  

SUBJECT: Website Development Updates  

DATE: April 22, 2024 

 

SUMMARY: 
The District currently manages its own website using library staff along with support from an IT 
consultant. The site was designed using free open-source code and was not developed by a 
professional. Staff prepared and posted a RFP for website design and hosting in July of 2022. A 
contract was awarded to Streamline. It is staff’s recommendation to enter into an agreement with 
a professional website developer to design, develop, deploy, host, and manage a comprehensive 
website for the district.   
 
BACKGROUND: 
Our current website does not meet the standards of ADA accessibility, hindering the experience 
of people with disabilities. The website also lacks inclusivity, multi-language translation, and 
general ease of use functions found on more modern websites. Maintaining the website has also 
proved to be tedious and time-consuming, along with addressing constant security threat 
concerns.  
  
DISCUSSION: 
The current District website has been in production for over 5 years and has become antiquated 
and burdensome for staff to continue to maintain. The website was built in-house by previous 
staff members using free “open-source” technologies available. The District currently has only 
one staff member who can edit content on the current website and 1 website administrator who 
can add and change pages.  Websites are the 24/7 front door to the library and is the only 
resource available to patrons wishing to access library resources from home or after hours.  
Advanced security threats, legal accessibility requirements, and constant changing of web 
services is not an expertise found within the library and staff is recommending a third-party 
vendor provide all of these services under a professional services agreement with the District.  
  
Staff discussions have produced an extensive list of requests for the new website, but they can be 
summarized into these four key points:  
  

1. Modern Features: Mobile web traffic has surpassed 50% of all internet traffic 
and users visiting the library website are using mobile devices more frequently. While the 
current site is viewable from mobile devices, there are many important improvements that 
will make the visitors experience better. The current site has a score of 76% for desktop 
performance and 26% for mobile users.  Online research and access to databases have 
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become an important role of the library and ensuring an easy way for patrons to access these. 
The board agendas are managed manually every month by uploading documents and adding 
links. This can all be automated so that staff only uploads documents once, and all files stay 
organized and accessible to the public. We can even include video or audio recordings for 
past meetings.    

 
2. Equal access (Americans with Disabilities Act-ADA): all entities with a 

website are required to provide adequate provisions for those with disabilities to access 
website content and features. Some of these features include larger fonts, text to speech, 
image descriptions in text tags, and other alternative ways for people to access the 
information. In order to come into compliance, the District would need to redesign the 
current website to provide these features.   

  
3. Security Improvements: Open-source code is inherently vulnerable due to the 

nature of the source code available to everyone. Custom built sites by professionals provide 
an additional layer of protection from cyber security threats. Professional monitoring and a 
team dedicated to patching security vulnerabilities will ensure that security issues are 
addressed quickly and efficiently.    

 
4. Staff Efficiency: Library staff currently spend significant time updating and 

maintaining the current website to keep it up and running. Only a few staff can edit the 
HTML code required to adjust main pages. Updating to a more user-friendly UI/UX will help 
facilitate more staff the ability to provide direct input to the website without having to funnel 
through the limited staff with HTML code experience. By integrating new embedded 
features, repetitive tasks like updating calendar events, and meeting space availability can be 
automated, and the public may even see live-computer availability. These features will 
empower staff to be more efficient with their time while being more effective at reaching the 
public with important information.    

   
After soliciting multiple website developers to respond to the RFP, staff choose to recommend 
the cheapest solution presented by Streamline. Streamline is a website developer specifically 
focused on special districts. Their goals are to make website compliance, ADA accessibility, and 
meeting disclosures an easy process for even non-tech savvy staff. Their product is not designed 
for customization, creative alterations, or unique designs, but instead is focused on districts 
meeting the minimum required standard and postings with little to no technical knowledge. 
Through multiple meetings with Streamline staff and technicians, library staff believe this is the 
best version of the website possible given the limited options available within the Streamline 
website template environment. Streamline’s service includes a number of templates and presets 
to choose from. Outside of these design templates, there is not much customization available.   
 
Now three separate graphic designers have attempted to provide tactful and visually appealing 
graphics to improve the look and feel of the new website but have been met with technical 
limitations from the Streamline platform. This project has been plagued by delays due to out-of-
scope requests from library staff and the breakdown of the contract graphic-design/social media 
contractors.  
 
Here is a brief timeline of website progress.  
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April 24, 2023 – Board of Trustees approved contract with Streamline for website design and 
hosting for a three-year term. The total cost was $8,900 for three years of hosting and one-time 
website migration.   
 
July 31, 2023 – IT consultant and library staff provide a presentation of the fully migrated 
website on the Streamline platform. This is received as a progress update to the Board of 
Trustees where feedback was received to revisit the design and layout of the website and bring a 
graphic designer onboard to assist with improving the look and feel of the website.   
 
October 13, 2023 – Graphic Designer starts and begins working on website design and style 
guides.  
 
November 16, 2023 – Graphic Designer service is discontinued. 
   
November 20, 2023 – Second Graphic Designer starts with District.  
 
December 12, 2023 – Third Graphic Designer begins with District and starts working on District 
graphics and social media needs. Website is deprioritized due to the back log of social media 
requests and other internal graphic requests.   
 
Feb 21, 2024 – Graphic Designer begins working on new website, as time permits.   
 
March 15, 2024 – Graphic Designer, Streamline staff, and IT consultant receive feedback from 
library staff that, out of the templates and limitations of the streamline architecture, the current 
version is best option available. IT consultant and library staff begin manually migrating any 
updated content from old site to new site to match all changes. This is due to original migration 
completed nearly a year before.   
 
Attachment A is the PowerPoint presentation. 
 
  
RECOMMENDATION:  
Staff recommends the Board of Trustees review the new Streamline website, provide feedback 
on design and content, provide direction to staff to proceed with transition to new website.   
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: Joint-Use Committee Updates from President Carline 
 
DATE: April 22, 2024 
 
 
BACKGROUND 
President Carline will provide an update on the Joint-Use Committee meeting. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: ISDOC & Legislative Updates from Trustee Nelson 
 
DATE: April 22, 2024 
 
 
BACKGROUND 
Trustee Nelson will report out on ISDOC meeting activities and legislative updates. 
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