
 
Mission Statement: 
Placentia Library District inspires, opens minds, innovates, and connects our community. 
 
District Goals: 
 Strengthen connections and expand community relationships. 

 
 Provide equitable access. 

 

 Adapt to community needs. 
 

 Cultivate thriving collections of resources. 
 

 Provide and promote relevant library services. 
 

 Maintain fiscal responsibility and integrity. 
 

 Support and empower staff. 
 

 Provide an inviting, pleasant, and safe place to explore. 
 

     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA DESCRIPTIONS:  The Agenda descriptions are intended to give members of the public notice and a 
general summary of items of business to be transacted or discussed.  The Board may take any action which it deems 
to be appropriate on the Agenda and is not limited in any way by the notice of the recommended action. 
 
REPORTS AND DOCUMENTATION:  Reports and documentation relating to Agenda items are on file in the 
Administrative Office and the Reference Department of Placentia Library District, and are available for public 
inspection.  A copy of the Agenda packet will be available for use during the Board Meetings.  Any person having 
any question concerning any Agenda item may call the Library Director at 714-528-1925, Extension 200. 
 
PLEDGE OF ALLEGIANCE  Library Board President 
 
CALL TO ORDER 
 1. Call to Order Library Board President 
 
 2. Roll Call  Recorder 
 
 3. Adoption of Agenda 
 This is the opportunity for Board members to delete items from the Agenda, to continue items, to re-order 

items, and to make additions pursuant to Government Code Section 54954.2(b). 
   Presentation: Library Director 
  Recommendation: Adopt by Motion 
 
 

 

AGENDA 
PLACENTIA LIBRARY DISTRICT 

BOARD OF TRUSTEES 
REGULAR DATE MEETING 

 
October 28, 2024 

6:30 p.m. 
Community Meeting Room 

411 E. Chapman Avenue 
Call-in Number: (669) 900-6833 

Meeting ID: 850 1206 7452  
Password: 046086 

ZOOM Link: meetings.placentialibrary.org 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager  

SUBJECT: Fund Balance Report through September 2024 for Placentia Library District Fund 
9LX with Orange County Treasurer 

DATE:  October 28, 2024 

 

Fiscal Year 2024-2025  Fiscal Year 2023-2024 

7/31/2024 852,276.28  7/31/2023 817,970.90 

8/31/2024 855,407.23  8/31/2023 820,434.59 

9/30/2024 858,520.48  9/30/2023 822,916.52 

10/31/2024   10/31/2023 825,542.53 

11/30/2024   11/30/2023 828,237.08 

12/31/2024   12/31/2023 830,976.37 

1/31/2025   1/31/2024 833,921.08 

2/28/2025   2/28/2024 836,851.01 

3/31/2025   3/31/2024 839,963.27 

4/30/2025   4/30/2024 843,034.60 

5/31/2025   5/31/2024 846,053.98 

6/30/2025   6/30/2024 849,150.81 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: Financial Reports through September 2024 for the Placentia Library District 
Accounts on Deposit with the Orange County Treasurer and the Placentia Library 
District General Ledger 

DATE:  October 28, 2024 
 

Summary of Cash and Investments as of September 30, 2024 
     

 Cash with Orange County Treasurer Fund 9LX  $           858,520.48  
    
 Cash with California CLASS  $        1,884,149.49  
    
 (Impact Fees in Savings – Restricted)  $           901,070.58   
      
 General Fund Checking – BMO  $             71,786.85  
      
 General Fund Savings – BMO  $           825,759.59   
      
 Payroll Checking – Wells Fargo Bank  $           193,428.24   

      
 Total Cash and Investments   $        3,833,644.65  
    

 

I hereby certify that the investments are in compliance with Placentia Library District Policy 3035 – 
Investment of District Funds, as adopted by the Library Board of Trustees, and California Government 
Code Section 53646(b)(1); and that Placentia Library District has the ability to meet its budgeted 
expenditures for the next six (6) months. 

 
______________________________ 

Jeanette Contreras 
Library Director 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

TO:  Jeanette Contreras, Library Director 
 

FROM:  Yesenia Baltierra, Assistant Library Director  
 

SUBJECT:  Acquisitions Report for September 2024 
 

DATE:    October 28, 2024 
 
MONTHLY STATISTICS 

Total Budget  FY 2024-25 % Spent FY 2023-24 % Spent 

Library $350,620.00  30% $350,620.00  23% 

*Bookmobile $90,000  0% $70,000 0% 
*Bookmobile funds from FY23/24 rolled over to FY 24/25 due to a delay in vehicle delivery. 
 

Collection Expenditures September September FY-T-D FY-T-D FY-T-D 
 2024 2023 FY 2024-25 FY 2023-24 % changed 

Print Materials $20,779 $5,038 $30,154 $15,786 91% 
Print Serial Subscription $0 $0 $1,468 $2,024 -27% 

Audio Materials $2,658 N/A $4,803 N/A N/A 
Video Materials $0 N/A $915 N/A N/A 

LOTs $0 $2,054 $2,793 $4,877 -43% 
Total Physical Materials $23,437 $7,092 $40,133 $22,687 77% 
Digital eBooks $1,827 $13,245 $7,964 $28,716 -72% 

Digital eAudiobooks $5,628 N/A $16,987 N/A N/A 
Digital Videos $1,452 N/A $4,434 N/A N/A 

Digital Magazines $5,107 N/A $5,364 N/A N/A 
Digital Music $125 N/A $6,335 N/A N/A 
Total Digital Materials $14,139 $13,245 $41,085 $28,716 43% 

Online Learning Platforms $3,810 $1,589 $25,349 $29,733 -15% 
Total Platforms $3,810 $1,589 $25,349 $29,733 -15% 

Bookmobile Print Materials $62 $0 $136 $0 N/A 
Bookmobile Digital $0 $0 $0 $0 N/A 
Bookmobile LOTs $0 $0 $0 $0 N/A 

Total Bookmobile $62 $0 $136 $0 N/A 

Total Collection Expenditures $41,449 $21,926 $106,703 $81,136 32% 



Agenda Item 14 

Page 20 
 

   

 

 
 

 

 

 

 

 

 

 

 

 

 

Titles Added September September FY-T-D FY-T-D FY-T-D 
 2024 2023 FY 2024-25 FY 2023-24 % changed 

Print Materials 438 204 889 719 24% 
Print Serial Subscription 0 0 2 2 0% 

Audio Materials 0 N/A 23 N/A N/A 
Video Materials 0 N/A 6 N/A N/A 

LOTs 0 43 0 43 -100% 
Total Physical Materials 438 247 920 764 20% 
Digital eBooks 1048 9395 3437 17435 -80% 

Digital eAudiobooks 2046 N/A 5983 N/A N/A 
Digital Videos 632 N/A 1958 N/A N/A 

Digital Magazines 5581 N/A 5670 N/A N/A 
Digital Music 82 N/A 238 N/A N/A 
Total Digital Materials 9389 9395 17286 17435 -1% 

Online Learning Platforms 0 0 5 6 -17% 
Total Platforms 0 0 5 6 -17% 

Bookmobile Print Materials 2 N/A 2 N/A N/A 
Bookmobile Digital 0 N/A 0 N/A N/A 
Bookmobile LOTs 0 N/A 0 N/A N/A 

Total Bookmobile 2  N/A 2  N/A N/A 

Total Titles Added 28,607   9,642   18,213   18,205  0% 
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All Materials Held September August Month to Month 
 2024 2024 % changed 

Total Library Physical 82,279 82,053 0% 
Total Digital 2,047,680 2,015,513 2% 

Total Bookmobile Physical 4 2 100% 
Total All Materials 2,129,963 2,097,568 2% 

 
 

Library Children's Physical Materials Held September August Month to Month 

 2024 2024 % change 
Children's Fiction 23,617 23,313 1% 

Children's Nonfiction 14,107 13,949 1% 

Children's Spanish 3,117 3,212 -3% 

Children's Audiobook 1,040 990 5% 

Children's DVD/Video 1,557 1,678 -7% 

Children's LOTs  65 63 3% 

TOTAL Library Children's Physical Material 43,503 43,205 1% 
 
 

Library Adult/Teen Physical Materials Held September August Month to Month 
 2024 2024 % change 

Adult Fiction 17,034  17,053  0% 

Adult Nonfiction 12,704  12,724  0% 

Adult Foreign Language 1,302  1,302  0% 

Adult Audiobook 1,327  1,327  0% 

Adult DVD/Video 3,059  3,059  0% 

Adult LOTs  117  146  -20% 

Vinyl Records 184  184  0% 

Video Games 392  392  0% 

Teen Fiction 2,657  2,661  0% 

TOTAL Library Adult/Teen Physical Material 38,776  38,848  0% 
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Digital Material Held September August Month to Month 

 2024 2024 % change 
eBooks 1,187,352   1,161,636  2% 

Digital Audiobooks 270,286   267,855  1% 

Digital Videos 111,155   110,174  1% 

Digital Magazines 4,209   4,209  0% 

Digital Music 474,669   471,630  1% 

Online Learning Platforms 9   9  0% 

TOTAL Library Digital Material 2,047,680   2,015,513  2% 
 
 
 

*Bookmobile Children's Physical Materials 
Held 

September August Month to Month 

2024 2024 % change 

Children's Fiction 2 2 0% 

Children's Nonfiction 0 0 N/A 

Children's Spanish 2 0 N/A 

Children's Audiobook 0 0 N/A 

Children's DVD/Video 0 0 N/A 

Children's LOTs  0 0 N/A 

TOTAL All Children's Physical Material 4 2 100% 
*Bookmobile test orders. Currently no adult items held.  
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: Service Revenue Activities Report for September 2024 

DATE:  October 28, 2024 

 

Net Revenue Summary for September 2024 
     

      YTD YTD 
  Sep-24 Sep-23 2024-2025 2023-2024 
          
Passport 10,605 9,770 40,105 31,855 
Passport 
Photos 4,520 4,080 16,060 13,028 

Fines & Fees 1,346 1,090 4,207 2,948 
Meeting Room  238 0 1,043 440 

TOTAL   $     16,709   $     14,940   $     61,415   $     48,271  
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: Library Impact Fee Report – August 2024 

DATE:  September 23, 2024 
 
Total Monthly Fees 
Collected

YTD YTD

Sep-24 Sep-23 2024-2025 2023-2024
$726.40 $574.54 $26,929.90 $27,639.34

Developer/Builder Name Project Description Address Sq. Ft Fee Paid to 
Library 

Date 

Steven Baden Single Family Detached 1831 Canard Ave 908 726.40$            9/9/2024

2024/2025 YTD Total $26,929.90
Beginning Balance (7/01/2024) 874,140.68$      
Ending Balance (09/30/2024) $901,070.58

Development Projects List
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager  

SUBJECT: Personnel Report for September 2024   

DATE:   October 28, 2024 

      YTD YTD 
  Sep-24 Sep-23 2024-2025 2023-2024 
          
Separation 0 0 0 0 
Retirement 0 0 0 0 
Appointments 3 2 3 2 
Open Positions 0 3 2 9 
Workers' Compensation 
Leave 0 0 0 0 

TOTAL  3 5 5 11 
 

 
SEPARATION:  
None 
 
RETIREMENT:          
None 
 
APPOINTMENTS: 
Natalie McCard – Librarian I – Adult FT (History Room) 
Analisa Salvado – Library Assistant – On-Call  
Laura Serrano – Library Assistant – On-Call   
  
OPEN POSITIONS:      
None 
 
WORKERS COMPENSATION LEAVE:    
None 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  
 

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: City of Placentia - Shared Maintenance Costs through September 2024 

DATE:  October 28, 2024 

CITY OF PLACENTIA INVOICES            
PERIOD 

COVERED         
FY 2024-2025 

INVOICE 
DATE 

TURF 
(Merchants) 

GROUNDS 
(SA 

Aquatics) AT&T 
FACILITY 

MAINT TOTAL 

Jul-24 7/22/2024 1,519.81 582.40 0.00 0.00 2,102.21 

Aug-24 * * * * * * 

Sep-24 9/12/2024 1,519.81 582.40 48.86 0.00 2,151.07 
Oct-24       

Nov-24       
Dec-24       
Jan-25       
Feb-25       
Mar-25       
Apr-25       

May-25       
Jun-25       

 TOTAL $3,039.62 $1,164.80 $48.86 $0.00 $4,253.28 

* City Billing Not Received             
PERIOD 

COVERED         
FY 2023-2024 

INVOICE 
DATE 

TURF 
(Merchants) 

GROUNDS 
(SA 

Aquatics) AT&T 
FACILITY 

MAINT TOTAL 

Jul-23 7/25/2023 3,310.12 287.04 20.20 0.00 3,617.36 

Aug-23 8/31/2023 0.00 291.20 0.00 0.00 291.20 

Sep-23 9/26/2023 0.00 291.20 21.06 274.17 586.43 

Oct-23 * * * * * * 

Nov-23 11/6/2023 0.00 900.00 10.26 0.00 910.26 

Dec-23 12/15/2023 0.00 582.40 11.95 760.03 1,354.38 

Jan-24 1/31/2024 321.16 540.80 24.95 0.00 886.91 

Feb-24 * * * * * * 

Mar-24 3/5/2024 11,837.34 0.00 24.43 37.18 11,898.95 

Apr-24 * * * * * * 

May-24 5/16/2024 1,519.81 0.00 24.27 0.00 1,544.08 

Jun-24 6/26/2024 0.00 1,352.00 12.11 0.00 1,364.11 

 TOTAL $16,988.43 $4,244.64 $149.23 $1,071.38 $22,453.68 
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 PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: Administration Report for September 2024 
 
DATE: October 28, 2024 
 
Meetings: 
 

- September 3, Administration Meeting: Administration team 
 

- September 5, Assemblyman Chen’s Office: Library Director met with representatives 
from Assemblyman Chen’s Office. 

 
Library Director met with Board President Carline for their monthly meetings. 

 
- September 8 – 12: Secretary Dahl, Trustee Nelson, and Library Director Contreras 

attended the annual CSDA conference. 
 

- September 9: Assistant Library Director attended the Santiago Library System Children’s 
Committee meeting. 

 
- Library Director participated as a coach in the CSDA General Summit Speech Coaching 

Session. 
 

- Library Director attended the Placentia Library Friends Foundation (PLFF) board 
meeting. 

 
- September 10, OLE Furniture Review Meeting: Assistant Library Director met with 

Noah Read, a representative from Yamada Enterprises, to discuss furniture requirements 
for the outdoor space. It was agreed that Noah would review the plans and provide us 
with options for further consideration. 

 
Library Director, Assistant Library Director, Business Manager attended the Library 
Management Team meeting. 
 

- September 13, CLA Nominating Sub-Committee Meeting: Assistant Library Director met 
with Erika Cuyugan, the Santa Monica Library Director, to discuss the process and 
schedule for the Student Representative forum to interview the two nominated student 
representatives. 
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- September 17: Library Director met with PLFF Board President. 
 

- September 18, Public Library Directors Forum Planning Committee Meeting: Library 
Director. 

 
RFP # 2024-02 Selection Committee Meeting: Library Director, Assistant Library 
Director, and Business Manager attended meeting with other Selection Committee 
members to review, discuss, and select bid proposal for RFP # 2024-02. 

 
- September 23, Library Board Meeting: Administration Team 

 
- September 24, All-Staff Meeting: Administration Team 

 
- September 25, E-Rate Hotspot Lending Program: Assistant Library Director attended the 

informational webinar on the new E-Rate Hotspot Lending Program for schools and 
libraries, where lending guidelines, program rules, and best practices were discussed. 
 

- September 26, State of the City: Board President Carline, Secretary Dahl, Trustee 
Beverage, Trustee Arnold, Administration Team, Supervisors 
 

- CLA Student Forum: Assistant Library Director, in collaboration with Erika Cuyugan, 
Director of the Santa Monica Library, hosted the Student Representative Forum, where 
nominees Ramara Rubin and Nhi To were interviewed. 
 

- September 26, Library Impact Fee Meeting: Business Manager attended library impact 
fee meeting with City of Placentia’s Director of Development Services, Joseph Lambert. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
TO:   Jeanette Contreras, Library Director 
 
FROM:   Yesenia Baltierra, Assistant Library Director  
 
SUBJECT:  Circulation Activity Report for September 2024 
 
DATE:               October 28, 2024 
 
 

Children's Circulation September September FY-T-D FY-T-D FY-T-D 
  2024 2023 2024-25 2023-24 % change 
Children's Fiction Physical 10,013 9,062 31,080 31,160 0% 
Children's Fiction Digital 1,445 783 4,075 2,631 55% 

Children's Fiction TOTAL 11,458 9,845 35,155 33,791 4% 
Children's Nonfiction Physical 2,825 2,299 8,896 7,793 14% 

Children's Nonfiction Digital 131 103 397 294 35% 
Children's Non-Fiction TOTAL 2,956 2,402 9,293 8,087 15% 

Children's Magazine Digital 45 21 79 35 126% 
Children's Magazine TOTAL 45 21 79 35 126% 

Children's Audiobook Physical 949 520 3,093 2,047 51% 
Children's Audiobook Digital 816 575 2,451 1,796 36% 

Children's Audiobook TOTAL 1,765 1,095 5,544 3,843 44% 
Children's DVD/Video Physical 362 337 1,149 1,232 -7% 
Children's DVD/Video Digital 63 74 220 204 8% 

Children's DVD/Video TOTAL 425 411 1,369 1,436 -5% 
Children's LOTs  29 31 107 119 -10% 
Music Digital 3 31 26 73 -64% 

TOTAL All Children's Physical Content 14,178 12,249 44,325 42,351 5% 
TOTAL All Children's Digital Content 2,503 1,587 7,283 5,041 44% 

TOTAL All Children's Content 16,681 13,836 51,608 47,392 9% 
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Adult/Teen Circulation September September FY-T-D FY-T-D FY-T-D 
  2024 2023 2024-25 2023-24 % change 
Adult Fiction Physical 2,399 2,261 7,575 7,847 -3% 
Adult Fiction Digital 3,505 2,324 11,091 7,869 41% 

Adult Fiction TOTAL 5,904 4,585 18,666 15,716 19% 

Adult Nonfiction Physical 1,334 1,620 4,495 5,437 -17% 
Adult Nonfiction Digital 982 835 3,064 2,431 26% 

Adult Non-Fiction TOTAL 2,316 2,455 7,559 7,868 -4% 
Adult Magazine Digital 740 350 2,062 712 190% 

Adult Magazine TOTAL 740 350 2,062 712 190% 
Adult Audiobook Physical 93 142 257 438 -41% 
Adult Audiobook Digital 6,958 4,320 21,157 12,900 64% 

Adult Audiobook TOTAL 7,051 4,462 21,414 13,338 61% 
Adult DVD/Video Physical 553 567 1,813 1,732 5% 
Adult DVD/Video Digital 563 630 1,740 1,825 -5% 

Adult DVD/Video TOTAL 1,116 1,197 3,553 3,557 0% 
Adult LOTs  94 100 323 317 2% 
State Parks Pass 56 68 198 223 -11% 
Vinyl Records* 100 143 297 143   
Video Games 332 330 1,104 1,140 -3% 
Music Digital 79 143 212 314 -32% 
Teen Fiction Physical  294 291 1,083 1,142 -5% 
Teen Fiction Digital 308 288 1,047 846 24% 
Teen Fiction Total 602 579 2,130 1,988 7% 
TOTAL All Adult/Teen Physical Content 5,255 5,522 17,145 18,419 -7% 

    TOTAL All Adult/Teen Digital Content 13,135 8,890 40,373 26,897 50% 
TOTAL All Adult/Teen Content 18,390 14,412 57,518 45,316 27% 

      
All Circulation September September FY-T-D FY-T-D FY-T-D 

  2024 2023 2024-25 2023-24 % change 
Total Circulation Physical 19,433 17,771 40,061 38,241 5% 
Total Circulation Digital 15,638 10,477 31,509 21,313 48% 
Total All Circulation 35,071 28,248 109,126 92,708 18% 

Non-English Language Circulation  1,030 829 2,036 1,561 30% 
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Online Database Usage September September FY-T-D FY-T-D FY-T-D 
Funded by Placentia Library District 2024 2023 2024-25 2023-24 % change 
ABC Mouse 662 3,124 2,334 7,534 -69% 
Freegal 1,310 1,063 3,529 3,327 6% 
Novelist Plus 118 11 333 54 517% 
Novelist Select^ 1,630   6,332     
BookFlix 122 42 360 254 42% 
Teachables 128 120 201 559 -64% 

TOTAL PLD DATABASE USAGE 3,970 4,551 13,089 12,043 9% 
        

 
Online Database Usage September September FY-T-D FY-T-D FY-T-D 
Funded by California State Library 2024 2023 2024-25 2023-24 % change 
Brainfuse JobNow/VetNow 9 25 19 45 -58% 
Britannica 87 34 154 82 88% 
LinkedIn Learning 141 54 505 135 274% 
ProQuest~ 0 3 9 4 125% 
ProQuest Culture Grams~ 5 47 5 47 -89% 
Teaching Books and BookConnections 564 189 1,293 459 182% 
National Geographic Kids (Gale)~ 35 29 35 48 -27% 
Gale in Context: Environmental 
Studies~ 0 2 0 2 -100% 
Gale Interactive: Science~ 0 9 0 20 -100% 
Coursera 13 16 22 51 -57% 
EBSCO LearningExpress Library 2 0 8 1 700% 
Northstar~ 4 2 6 5 20% 
Alexander Street* 0   2     
PebbleGo Science K-2^ 0   2     

TOTAL CSL DATABASE USAGE 860 435 2,061 937 120% 
TOTAL ALL DATABASE USAGE 4,830 4,986 15,150 12,980 17% 

       *New collection for FY 23-24 
       ^New collection for FY 24-25 
      ~Mathematically unable to divide by zero 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
TO:  Jeanette Contreras, Library Director 

 
FROM:  Yesenia Baltierra, Assistant Library Director  

 
SUBJECT:  Children’s Services Report for September 2024 

    
DATE:  October 28, 2024 
 

Number of Programs by Type September September FY-T-D  FY-T-D   FY-T-D  

   2024 2023 2024-25 2023-24  % change  

Storytime  9 10 25 30 -17% 
Children's Programs 6 4 34 26 31% 
Hangar  2 0 3 2 50% 
Teen Programs  2 2 8 7 14% 
Self Directed 1 1 7 5 40% 
Outreach 2 0 6 1 500% 

TOTAL Children/Teen 22 17 80 69 16% 
 

Program Attendance by Type September September FY-T-D  FY-T-D   FY-T-D  

   2024 2023 2024-25 2023-24  % change  

Storytime  531 480 1,270 1,648 -23% 
Children's Programs 311 206 2,940 2,127 38% 
Hangar  30 0 44 548 -92% 
Teen Programs  7 31 51 86 -41% 
Self Directed  20 3 295 232 27% 
Outreach 40 0 215 365 -41% 

TOTAL Children/Teen 939 720 4,815 5,006 -4% 
 

The Hangar Makerspace   
Septem

ber September FY-T-D  FY-T-D  FY-T-D  
  2024  2023  2024-25  2023-24   % change   
Hangar Activity Hour Visits   189 153 484 287 69% 

Hangar Equipment In-House Use 3 5 14 5 180% 
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ACHIEVEMENTS 

• Daisy Badge planned and conducted Baby Giggles and Wiggles on September 6 and 20. 
• Daisy Badge planned and conducted Family Storytime on September 14. 
• Mayli Apontti facilitated Read to the Dogs on September 9.  
• Mayli Apontti planned and conducted Baby Giggles and Wiggles on September 13. 
• Mayli Apontti planned and conducted Family Storytime on September 7 and 21. 
• Damean Sanz provided tutoring outreach for LOT 318 Cypress on September 10. 
• Damean Sanz helped Timothy Balen facilitate Tech Help Fridays on September 6 
• Damean Sanz helped Timothy Balen facilitate Ai at the Library: Creative Arts and Button 

Making on September 21. 
• Alex Aguirre planned and conducted Luna Luna Bilingual Storytime on September 4, 11, 

and 18. 
• Alex Aguirre facilitated STEAM Labs! On September 12. 
• Alex Aguirre planned and set up Hangar Makerspace activities on September 4, 7, 9, 11, 

14, 16, 18, 23, 25, 28, and 30. 
• Joy Ellis led Morning Meetups on September 6, 13, 20, 27.  
• Joy Ellis provided outreach for LOT318 at their Gomez Center Homework Club on 

September 12.  
• Caitlyn Sandfer planned and coordinated PTAC on September 5 and 19. 
• Caitlyn Sandfer planned and organized Back to School Craft Night on September 5. 
• Caitlyn Sandfer assisted Lori Worden with leading Cross Stitch Creating on September 

28. 
• Caitlyn Sandfer coordinated Venture Academy Internship tasks on September 9, 16, 23, 

and 30. 
 

 
MEETINGS   
 

• September 5, Daisy Badge attended the virtual Lunch at the Library Community of 
Practice session where libraries shared their summer highlight during Lunch at the 
Library. Summer highlights included partnerships, programs, impactful interactions with 
families, Farm to Summer activities, and pop-up events. 

 

PROFESSIONAL DEVELOPMENT 

• Alex Aguirre and Damean Sanz attended the OC Makerfaire on September 14. 
• Caitlyn Sandfer trained Natalie McCard on Teen Services and volunteer procedures on 

September 18. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 
 

TO:  Jeanette Contreras, Library Director 
 

FROM:   Yesenia Baltierra, Assistant Library Director  
 

SUBJECT:  Adult Services Report for September 2024    
 

DATE: October 28, 2024 
 
MONTHLY STATISTICS 
 

Number of Programs by Type September September FY-T-D  FY-T-D   FY-T-D  
   2024 2023 2024-25 2023-24  % change  
Adult Programs 3 1 3 1 200% 
History Room 0 0 0 0 - 
Literacy 39 37 39 37 5% 
General Interest 0 2 0 2 -- 
Self-Directed 1 0 1 0 - 

TOTAL Adult 43 40 43 40 8% 
 
 

Program Attendance by Type September September FY-T-D  FY-T-D   FY-T-D  

   2024 2023 2024-25 2023-24  % change  
Adult Programs 52 14 74 34 118% 
History Room 0 0 0 3 - 
Literacy 242 194 760 667 14% 
General Interest 0 567 0 567 - 
Self-Directed 88 0 248 54 359% 

TOTAL Adult 382 775 1,082 1,325 -18% 
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History Room Activity September  September FY-T-D FY-T-D FY-T-D 
  2024 2023 2024-25 2023-24 % change 
History Room Visitors 2 6 2 13 -85% 
Memory Lab Appointments 2 8 2 16 -88% 

 
 
 

Volunteer Hours  September  September  FY-T-D  FY-T-D  FY-T-D  
  2024 2023 2024-25  2023-24  % change  
History Room  0 19 0 19 -100% 
PLFF  278.25 263.25 820 455 80% 
General Library  48.05 90.5 430 216 99% 
Adult Literacy  361.5 190.75 978 369 165% 
PTAC  7.18 46.5 36 80 -54% 
Teen Volunteers 78.5 70.75 729 104 602% 
Total Volunteer Hours   773.48 680.75 2,992 1,243 141% 
FTE Equivalent  4.46 3.93 17.26 7.17 141% 

 
 
 

Literacy  FY-T-D  FY-T-D   FY-T-D  
  2024-25  2023-24 % change  
Adult Literacy Students  26 29 -10% 
Adult ESL Students 39 14 179% 
Adult Literacy Tutors 28 29 -3% 
Adult ESL Tutors  37 12 208% 

 
 
ACHIEVEMENTS 
• Sally Federman coordinated Literacy Reads – Beginner Book Club on September 4, 11, 18, 25.  
• Sally Federman facilitated Literacy Reads – Int. Book Club on September 3, 10, 17, 24.  
• Esther Canedo coordinated Read, Write, Speak Club on September 6, 13, 20, 27.   
• Esther Canedo facilitated ESL Conver. Class at the Whitten Center on Club on September 3, 10, 17, 

24. 
• Esther Canedo facilitated ESL Conver. Class at the Whitten Center on September 5, 12, 19, 26.   
• Laurel Dennis facilitated ESL Conver. Class at the Library on Club on September 3, 10, 17, 24. 
• Laurel Dennis coordinated ESL Conversation Thursday morning class at the Library on September 5, 

12, 19, 26.  
• Sally Federman facilitated the Casual Conversation group on September 5 and 19.  
• Esther Canedo facilitated a Leamos Class at the Whitten Center on September 10 and 17.  
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• Sally Federman, Esther Canedo facilitated a Tutor In-Service on September 23. 
• Sally Federman, Esther Canedo facilitated a Learner Discussion on September 25 at the library and 

September 18 at the Whitten Center. 
• Esther Canedo facilitated the Citizenship Class on September 5, 12, 19, 26. 
• Michelle Meades coordinated Book club on September 10. 
• Tim Balen coordinated the Local History Lecture - Orange County History: Prehistory to 1889 

program on September 26. 
• On September 5, Tim Balen and Damean Sanz coordinated the Tech Help Fridays: Getting 

Started with AI program on September 5. 
• Tim Balen and Damean Sanz coordinated the AI at the Library: Creative Arts and Button-

Making program on September 21. 
• Tim Balen designed library publicity and marketing material for Adult Services, Teen 

Services, Children’s Services, and general library in September. 
• Tim Balen coordinated CAreer Pathways online resource updates, including sunsetting the 

California State Library-funded resources in September. 
• Tim Balen and Damean Sanz created AI resource guides for children, tweens, teens and 

adults for the September programming. 
• Tim Balen presented staff training for Library of Things at the staff meeting on September 

24. 
• Tim Balen created lobby displays for Hispanic Heritage Month, Banned Books Week, AI at 

the Library, Vinyls and Library of Things in September. 
 
 
MEETINGS 
• On September 3 Sally Federman attended a CLLS Final Report Q&A meeting to answer any questions 

programs may have about the final report due on September 30. 
• On September 18 Sally Federman attended the CLLS Networking meeting. We discussed Outreach 

and Recruitment. They stressed that it should be easy to find out how to volunteer on your website. 
VolunteerMatch presented some new features on their website. Other programs shared where they 
go to recruit learners and tutors: Parent meetings at schools, career centers, advertising on Spotify, 
local newspaper and online communities.   

• On September 23, Natalie McCard and Michelle Meades met with Kathy Frazee of the 
Placentia Historical Committee to discuss the upcoming Historical Committee meeting. 

• On September 24, Natalie McCard met with the Placentia Historical Committee to discuss 
their upcoming Placentia history book project. 

• On September 5, Michelle Meades and Margaret Hatanaka attended the City/Library 
meeting to discuss upcoming programming.  Marketing by the library was discussed as the 
City is interested in how we reach our audience. 

• On September 10, Michelle Meades hosted the AS SLS meeting in the History Room, all 
libraries shared what they have upcoming in regard to programming and building. 
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• On September 26, Michelle Meades and Margaret Hatanaka attended the State of the City 
at Alta Vista Country Club.  Mayor Yamaguchi gave a presentation on the highlights on what 
the city is working on. 
 

PROFESSIONAL DEVELOPMENT 
• On September 12, Tim Balen viewed the California State Library and Palace Project webinar 

“Always Available eAudiobooks: Blackstone.” The webinar outlined Califa’s new funded 
collection of audiobooks available on the Palace app without holds for California residents. 

• On September 12, Sally Federman attended “Beyond the Curriculum: Starting a Library-Based Digital 
Literacy Program” put on by CALL Academy.  They discussed some basic ideas to keep in mind when 
providing digital literacy classes, a lesson plan template, games, and resources. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
TO:   Jeanette Contreras, Library Director 
 
FROM:  Yesenia Baltierra, Assistant Library Director 
 
SUBJECT:  Technology and Website Report for September 2024 
 
DATE:   October 28, 2024 
 
MONTHLY STATISTICS 
 

Computer and Wi-Fi Usage  September September FY-T-D  FY-T-D  FY-T-D  
  2024 2023 2024-25  2023-24 % change  

Children Computer Usage  350 324 1,090 991 10% 
Children AWE Learning Usage 395 294 1,370 1,018 35% 
Teen Computer Usage  141 91 436 473 -8% 
Adult Computer Usage  915 998 2,952 3,283 -10% 

Total Computer Usage  1,801 1,707 5,848 5,765 1% 
Wi-Fi Usage  1,702 1,835 4,504 5,110 -12% 
Guest Passes  73 94 241 304 -21% 
Total Print Jobs 851 901 3,310 2,934 13% 
Total Pages Printed 3,211 2,619 10,242 9,107 12% 

      
Website Traffic  September September FY-T-D  FY-T-D  FY-T-D  

  2024 2023 2024-25  2023-24  % change  
Website visits  15,557 14,205 53,750 45,437 18% 
Page Hits  26,568 23,314 90,236 74,423 21% 
Users  11,293 9,511 39,128 30,011 30% 
Pages/Session  1.71 1.49    

Avg. Session Duration  00:02:02 00:01:49    

% New Sessions  95 81    
Placentia Library Online Catalog 
Usage  2,885 4,837 9,260 15,317 -40% 
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App Usage September September FY-T-D  FY-T-D  FY-T-D  
  2024 2023 2024-25  2022-23  % change  
App Downloads 75  244   

App Launches 1,061  3,920   

Searches 9,754  29,703   

Requests Placed 216  545   

Renewals Done 327  1,145   
Patron Updates 38  354   

App Catalog Usage 10,008  30,602   

 
 
Technology Updates 
Completed Projects: 

• Installed new Wifi for phone booths 
• Setup and deployed new on-site back up server 
• Deployed Office G3 licenses to all staff users 

 
Ongoing Projects:   

• Workstation Windows 11 upgrade/replacement  
• E-Rate project implementation 
• Website Updates/ Maintenance 
• Self-Check Machine replacements/ refresh  
• Information Desk PC upgrades 
• SirsiDynix contract extension/renewal 
• Bookmobile Technology Equipment 
• Online library card auto-processing 
• On premise backup solution 
• Phase II monitor refresh 
• Office 2019/2016 End of life 

 
 
Upcoming Projects:  

• ILS RFP research 
• Library Public Education Channel 31 on Spectrum Cable 
• Domain migration to ca.gov 
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System Updates: 
Over the past month, the IT department has successfully addressed a wide range of projects and tasks to 
support the library's operations, including system upgrades, troubleshooting, and ongoing maintenance. 

1. Project and Infrastructure Updates: 

o Deployed Windows 11 PCs across various departments. 
o Installed new Wi-Fi in phone booths. 
o Set up a new NAS backup server to ensure data redundancy. 
o Updated DNS settings for Constant Contact and repaired PLFF website issues. 
o Implemented and tested new security patches for server systems. 

2. Ongoing Support and Troubleshooting: 

o Addressed various tickets related to printer issues, lobby TV maintenance, phone repairs, and 
website search functionality. 

o Resolved troubleshooting issues for new info desk PCs and the enterprise system upgrade. 
o Repaired Dymo printer connections in literacy and worked on auto-launch configurations for 

ABC Mouse on public computers. 

3. Enhancements and New Projects: 

o Assisted with preparing board report stats and narratives. 
o Worked on catalog force refresh to address CSS file errors impacting the search bar. 
o Continued efforts on the self-registration process and troubleshooting related issues. 

4. Consultation and Vendor Management: 

o Collaborated with external vendors on key projects, including the library's ILS RFP, security 
systems, and self-checkout machine upgrades. 

o Provided consultation for various facility and e-commerce service enhancements. 

5. Maintenance and Security: 

o Applied Avast security updates to ensure systems are protected. 
o Continued regular maintenance across staff iPads, servers, user endpoints, and payment 

processing systems. 
o Turned on and off Wi-Fi hotspots as needed. 

These activities reflect the department’s commitment to maintaining efficient library operations and 
supporting ongoing technology upgrades and initiatives. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
TO:   Jeanette Contreras, Library Director 
 
FROM:   Yesenia Baltierra, Assistant Library Director  
 
SUBJECT:  Customer Service Report for September 2024 
 
DATE:                October 28, 2024 
 
 
 

Attendance  September  September  FY-T-D  FY-T-D  FY-T-D  
  2024 2023 2024-25 2023-24 % change  

Number of Days Open  29 29 90 89 2% 
Number of Hours Open  260 261 814 810 0% 
Attendance   19,542 17,157 66,236 57,708 15% 

      
Card Holders  September  September  FY-T-D  FY-T-D  FY-T-D  

  2024 2023 2024-25 2023-24 % change  
Active Borrowers  6,689 5,733 18,051 16,193 17% 
Child Card Holders  15,922 14,912 47,497 44,499 7% 
Teen Card Holders  4,727 4,594 14,146 13,769 3% 
Adult Card Holders  49,448 46,093 147,370 137,366 7% 

Total Card Holders  70,097 65,599 209,013 195,634 7% 
New Patron Registration  463 390 1,260 1,140 11% 
New Virtual Library Cards  110 86 272 271 0% 

      
      

Information Desk Activity September  September  FY-T-D  FY-T-D  FY-T-D 
  2024 2023 2024-25 2023-24 % change 
Reference Questions -- in person 1,786 1,756 5,773 5,907 -2% 
Reference Questions -- telephone 388 436 1,487 1,389 7% 
Reference Questions -- email/chat 6 7 14 17 -18% 

Total Reference Questions 2,180 2,199 7,274 7,313 -1% 
Assistance in Spanish 28 62 143 177 -19% 
Assistance with Passports 329 281 1,327 886 50% 
Curbside Usage 7 20 12 43 -72% 
Study Room Usage 222 192 661 506 31% 
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Passport Activity  September  September  FY-T-D  FY-T-D  FY-T-D  
  2024 2023 2024-25 2023-24 % change  

Passports Processed  304 280 1,145 919 25% 
Consultations Only  47 24 112 76 32% 
Unfilled Appointments Sat-Sun 168 34 474 39 1115% 
No Show Appointments Sat-Sun 17 27 76 60 27% 
Photos walk in/application total 224 14 805 469 72% 

 
ACTIVITIES 
 

• Angie processed 441 new books.  
• Yomara mailed 54 billing notices.  
• Meeting room was used by 3 library partners:  PLFF, Kiwanis and Boy & Girls Club 
• Meeting room was used by 4 outside renters:  Broadmoor HOA, Mallorca HOA, Corte Vista HOA and 

Premier IFM  
• Meeting Room was used 26 times for library related activities/programs.   
• Staff filled 456 requests from the pull list.  
• Staff pulled 157 expired holds from the request shelf.  
• Staff processed 110 virtual library cards. 

 
 
MEETINGS 

• Estella attended the SLS Meeting on September 19th, where members discussed the selection of a new 
chairperson and secretary. The vote for these positions will take place at our next meeting on December 
12th, which will be hosted at the Buena Park Library. During the meeting, library representatives 
provided several updates. Fullerton Public Library has hired staff to manage its passport department and 
is developing an online self-registration system. Estella shared information about a new outdoor space. 
Additionally, Huntington Beach has installed a new kiosk for adults and is awaiting the installation of a 
children's kiosk. 

 
PROFESSIONAL DEVELOPMENT 
 

• None 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: Public Agency Retirement Services (PARS) Presentation 
 
DATE: October 28, 2024 
 
 
BACKGROUND 
Representatives from PARS and its associates will make a presentation about the Placentia 
Library District’s Defined Contribution Plan. 
 
Attachment A is the copy of the presentation. 
 
 
RECOMMENDATION 
Receive and file. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: Discuss the California Special District Association (CSDA) bylaw 

amendments and Authorize the Library Director to submit the vote on 
behalf of the Placentia Library District.  

 
DATE: October 28, 2024 
 
BACKGROUND 
The CSDA periodically reviews and amends its bylaws to ensure alignment with current operational 
standards, legislative changes, and the evolving needs of special districts across California.  The last CSDA 
bylaws updates were made in 2021 with the primary changes being Rights of Regular Membership, Retiree 
Membership, use of “member”, Procedure for Termination of Membership, Annual Report, and dual 
directorships with CSDA’s Alliance partner, Special District Risk Management Authority (SDRMA). 

Following receipt of feedback and suggestions over the last few years from members, CSDA has reviewed 
the CSDA Bylaws, making the necessary updates and additions or improvements. The proposed bylaw 
amendments include the following key changes: 

• Clarification on Retired Members as non-voting members  
• Clarification related to termination of membership 
• New Section under Article III, Section 2: Early Assumption of Office 
• New Section under Article III, Section 2: Change in Regular Voting Member Affiliation  
• Update noticing, balloting and election timeframes to allow some additional flexibility in the Board 

election process  
• New Section under Article III, Section 7: A CSDA director shall be disqualified from serving on the 

CSDA Board if they are no longer a board member or managerial employee of a Regular Member 
district in the Network they were elected or appointed from  

• Committee structure: amend to allow that Committee Vice-Chairs, with the exception of the CSDA 
Finance Corporation Committee, may be individuals from Regular Members districts in good 
standing  

These changes are aimed at clarifying certain provisions. By approving the CSDA bylaw amendments, 
the District ensures its continued alignment with the association's best practices and governance 
standards, benefiting both the district and the broader special district community. 

Voting closes November 20, 2024, at 5:00 p.m. 

Attachment A is the Proposed CSDA Bylaw Amendments 
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RECOMMENDATIONS 
1.  Approve the CSDA bylaw amendments as presented; and, 
2.  Authorize the Library Director to submit the vote on behalf of the Placentia Library District;  
     and, 
3. A roll call vote. 
   



























































Agenda Item 27 

Page 99 
 

 

 
PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: Joint-Use Committee Updates from President Carline 
 
DATE: October 28, 2024 
 
 
BACKGROUND 
President Carline will provide an update on the Joint-Use Committee meeting. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: Roundtable Women’s Club Updates from Secretary Dahl 
 
DATE: October 28, 2024 
 
 
BACKGROUND 
Secretary Dahl will provide an update from the Roundtable Women’s Club. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: ISDOC & Legislative Updates from Trustee Nelson 
 
DATE: October 28, 2024 
 
 
BACKGROUND 
Trustee Nelson will report on ISDOC meeting and provide legislative updates. 
 
Attachment A is CSDA’s 2025 New Laws Series 
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2025 New Laws Series, Part  1: Public Officials May Not 
Block Commenters from Official Social Media Accounts 
and Posts 

By: Laurence Wiener and Katherine Read, Richards Watson & Gershon 

Social media sites have become an essential tool for anyone who wishes to share 
with their friends and others information regarding birthdays, anniversaries, 
vacations and, perhaps, the latest news regarding their job. Of course, over the last 
several years local government officials, including special district officials, have 
realized that social media platforms also make communication with constituents 
extremely convenient. But sharing information about one’s job is slightly different for 
public officials. 

When public officials write about their role in government, it raises First Amendment 
issues, including whether the author of the social media site must allow anyone to 
comment on issues related to their public job. So, special district officials must be 
cognizant of whether they are creating a social media site that conveys First 
Amendment rights to members of the public, who can then comment on the social 
media site with relative impunity. In the past, in California, it was difficult for public 
officials to differentiate their personal social media, from which they could exclude 
anyone, from their official social media, which conferred First Amendment rights on 
anyone visiting their social media sites. 

However, after the recent ruling in the United States Supreme Court, Lindke v. Freed, 
601 U.S. 187 (2024), officials now have clearer direction as to how to keep their social 
media sites “personal” and not expose their social media sites to a First Amendment 
challenge. Mr. Freed was the City Manager of Port Huron, Michigan. Freed maintained 
a personal Facebook page and posted about his personal life and his job. Once the 
COVID-19 pandemic began, Freed also posted both personal and job-related 
information about COVID-19. Mr. Lindke opposed the city’s position on COVID–19 and 
unequivocally expressed his displeasure on Freed’s Facebook page. Freed, first, 
deleted some of Lindke’s comments and then banned him from the Facebook page. 
Lindke sued alleging that he had a First Amendment right to comment on Freed’s 
Facebook page. Ultimately, the Supreme Court articulated a rule to follow but sent 
the matter back to the lower courts to determine whether Lindke truly had a right to 
comment on Freed’s Facebook page. 
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The Court determined that officials’ social media accounts will be considered 
personal, and not subject to the First Amendment claims of others, unless the 
official (1) possesses actual authority to speak on the agency’s behalf (“state 
act ion”), and (2) purports to exercise that  authority when the public official 
posts on social media. 

The Supreme Court reasoned that public officials themselves have the “First 
Amendment right to speak about their jobs and exercise editorial control over speech 
and speakers on their personal platforms.” However, this is not the case for social 
media activities that are considered state action. Determining whether a public 
official’s social media activity constitutes state action, which prevents blocking 
specific comments or commenters, is a “fact intensive inquiry.” But, if the official 
does not possess actual authority to speak on behalf of the agency, the appearance 
or function of the social media account will not matter. 

To create a presumption of “personal use,” the Court suggests a social media 
account carry a label (i.e., “this is the personal page of [public official]”) or a 
disclaimer (i.e., “the views expressed are strictly my own”) but the presumption is not 
irrebuttable. Below, are two “Key Takeaways” that officials should consider when 
posting on their personal social media accounts to avoid the risk of liability if they 
decide to block a comment or commenter: 

• Avoid State Action. For a post to be state action, the official must have actual 
authority to speak on behalf of the public agency through statute, ordinance, 
regulation, custom, or usage. To qualify as “custom” or “usage,” the official’s 
social media use on behalf of the public agency must be “permanent and well 
settled” and that authority must extend to the type of speech in question. 

• Emphasize Personal Use. The Court will look at several factors such as: 
biography description (“personal page” v. “official page”), page maintenance 
(“individual” v. “public agency”), the type of posts (“repetition of readily 
available information” v. “public announcement unavailable anywhere else”). 

Officials should discuss the use of their social media accounts with legal counsel to 
determine if it is “official” or “personal.” If a social media account is “personal” then a 
public official can decide which comments are allowed on the site and who can be 
banned from the site. However, if the social media account is “official” then a public 
official must be cognizant of the First Amendment rights of anyone who visits their 
social media site. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: LAFCO Updates from Trustee Beverage 
 
DATE: October 28, 2024 
 
 
BACKGROUND 
Trustee Beverage will provide an update on LAFCO activities. 
 
Attachment A is the October 9, 2024 Meeting Agenda. 
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