
Mission Statement: 
Placentia Library District inspires, opens minds, innovates, and connects our community. 
 
District Goals: 
 Strengthen connections and expand community relationships. 

 
 Provide equitable access. 

 

 Adapt to community needs. 
 

 Cultivate thriving collections of resources. 
 

 Provide and promote relevant library services. 
 

 Maintain fiscal responsibility and integrity. 
 

 Support and empower staff. 
 

 Provide an inviting, pleasant, and safe place to explore. 
 

     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA DESCRIPTIONS:  The Agenda descriptions are intended to give members of the public notice and a 
general summary of items of business to be transacted or discussed.  The Board may take any action which it deems 
to be appropriate on the Agenda and is not limited in any way by the notice of the recommended action. 
 
REPORTS AND DOCUMENTATION:  Reports and documentation relating to Agenda items are on file in the 
Administrative Office and the Reference Department of Placentia Library District, and are available for public 
inspection.  A copy of the Agenda packet will be available for use during the Board Meetings.  Any person having 
any question concerning any Agenda item may call the Library Director at 714-528-1925, Extension 200. 
 
PLEDGE OF ALLEGIANCE  Library Board President 
 
CALL TO ORDER 
 1. Call to Order Library Board President 
 
 2. Roll Call  Recorder 
 
 3. Adoption of Agenda 
 This is the opportunity for Board members to delete items from the Agenda, to continue items, to re-order 

items, and to make additions pursuant to Government Code Section 54954.2(b). 
   Presentation: Library Director 
  Recommendation: Adopt by Motion 
 
 

 

AGENDA 
PLACENTIA LIBRARY DISTRICT 

BOARD OF TRUSTEES 
REGULAR DATE MEETING 

 
June 24, 2024 

6:30 p.m. 
Community Meeting Room 

411 E. Chapman Avenue 
Call-in Number: (669) 900-6833 

Meeting ID: 850 1206 7452  
Password: 046086 

ZOOM Link: meetings.placentialibrary.org 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager  

SUBJECT: Fund Balance Report through May 2024 for Placentia Library District Fund 9LX 
with Orange County Treasurer 

DATE:  June 24, 2024 

 

Fiscal Year 2023-2024  Fiscal Year 2022-2023 

7/31/2023 817,970.90  7/31/2022 801,938.74 

8/31/2023 820,434.59  8/31/2022 802,335.62 

9/30/2023 822,916.52  9/30/2022 802,800.58 

10/31/2023 825,542.53  10/31/2022 803,277.00 

11/30/2023 828,237.08  11/30/2022 803,944.79 

12/31/2023 830,976.37  12/31/2022 804,777.08 

1/31/2024 833,921.08  1/31/2023 806,000.95 

2/28/2024 836,851.01  2/28/2023 807,561.52 

3/31/2024 839,963.27  3/31/2023 809,466.13 

4/30/2024 843,034.60  4/30/2023 811,433.09 

5/31/2024 846,053.98  5/31/2023 813,351.43 

6/30/2024   6/30/2023 815,598.75 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: Financial Reports through May 2024 for the Placentia Library District Accounts on 
Deposit with the Orange County Treasurer and the Placentia Library District 
General Ledger 

DATE:  June 24, 2024 
 

Summary of Cash and Investments as of May 31, 2024 
 

     

 Cash with Orange County Treasurer Fund 9LX  $           846,053.98   
      
 General Fund Checking – BMO  $        1,455,403.74  
      
 General Fund Savings – BMO  $        2,462,147.40   
      
 (Impact Fees in Savings – Restricted)  $           860,614.04   
      
 Payroll Checking – Wells Fargo Bank  $           162,064.94   

      
 Total Cash and Investments   $        4,925,670.06   
    

 

I hereby certify that the investments are in compliance with Placentia Library District Policy 3035 – 
Investment of District Funds, as adopted by the Library Board of Trustees, and California Government 
Code Section 53646(b)(1); and that Placentia Library District has the ability to meet its budgeted 
expenditures for the next six (6) months. 

 
______________________________ 

Jeanette Contreras 
Library Director 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

TO:  Jeanette Contreras, Library Director 
 

FROM:  Yesenia Baltierra, Assistant Library Director  
 

SUBJECT:  Acquisitions Report for May 2024 
 

DATE:    June 24, 2024 
 
MONTHLY STATISTICS 
 

Total Budget  FY 2023-24 % Spent FY 2022-23 % Spent 

 $345,620.00  76% $535,000.00  53% 

 
 

Collection Expenditures May May FY-T-D FY-T-D FY-T-D 

 2024 2023 2023-24 2022-23 % changed 

Print Materials $7,742 $43,094 $114,550 $147,999 -23% 

Print Serial Subscription $94 $0 $2,950 $2,992 -1% 

Total Print Materials $7,836 $43,094 $117,500 $150,991 -22% 

Digital Materials $9,029 $17,446 $108,783 $139,290 -22% 

Databases $209 $0 $35,176 $34,967 1% 

Total Electronic Content $9,238 $17,446 $143,959 $174,257 -17% 

Other Materials $4,784 $32,028 $23,647 $51,734 -54% 

Total Collection Expenditures $21,858 $92,568 $285,106 $376,982 -24% 
 
 

Titles Added May May FY-T-D FY-T-D FY-T-D 

 2024 2023 2023-24 2022-23 % changed 

Print Materials 456   1,558   4,889   5,974  -18% 

Print Serial Subscription 0  0  2   2  0% 

Total Print Materials 456   1,558   4,891   5,976  -18% 

Digital Materials 4,108   4,119   53,133   55,144  -4% 

Databases 0  0  7   7  0% 

Total Electronic Content 4,108   4,119   53,140   55,151  -4% 

Other Materials 5   493   217   716  -70% 

Total Titles Added 4,569   6,170   58,248   61,843  -6% 
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All Materials Held May April Month to Month 

 2024 2024 % changed 
Total Materials Physical 82,042 80,961 1% 

Total Materials Digital 1,850,673 1,804,869 3% 

Total All Materials 1,932,715 1,885,830 2% 
 
 

Children's Physical Materials Held May April Month to Month 

 2024 2024 % change 

Children's Fiction 26,109 25,924 1% 

Children's Nonfiction 14,844 14,517 2% 

Children's Magazine 0 0 N/A 

Children's Audiobook 902 904 0% 

Children's DVD/Video 1,588 1,551 2% 

Children's LOTs  64 63 2% 

TOTAL All Children's Physical Material 43,507 42,959 1% 
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Adult/Teen Physical Materials Held May April Month to Month 

 2024 2024 % change 

Adult Fiction 17,495  17,151  2% 

Adult Nonfiction 13,426  13,314  1% 

Adult Magazine 0  0  N/A 

Adult Audiobook 1,311  1,304  1% 

Adult DVD/Video 3,036  3,023  0% 

Adult LOTs  96  97  -1% 

Video Games 399  399  0% 

Teen Fiction 2,772  2,714  2% 

Vinyl Records 174  174  0% 

TOTAL All Adult/Teen Physical Material 38,535  38,002  1% 

 
 
 

Digital Material Held May April Month to Month 

 2024 2024 % change 

eBooks 1,027,249   995,814  3% 

Digital Audiobooks 256,129   251,742  2% 

Digital Videos 106,533   107,623  -1% 

Digital Magazines 4,188   4,166  1% 

Digital Music 456,563   445,513  2% 

Databases 11   11  0% 

TOTAL All Digital Material 1,850,673   1,804,869  3% 
 
 
 

Bookmobile Budget  FY 2023-24 Expenditures     
FY 2023-24 

Titles Added          
 FY 2023-24 

 $70,000.00  $49.85 4 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: Service Revenue Activities Report for May 2024 

DATE:  June 24, 2024 

 

Net Revenue Summary for May 2024 
     

      YTD YTD 
  May-24 May-23 2023-2024 2022-2023 
          
Passport 19,110 18,095 150,015 176,581 
Passport 
Photos 7,156 4,800 59,324 48,016 

Fines & Fees 289 1,550 12,291 12,836 
Meeting Room  0 75 1,249 2,382 

TOTAL   $     26,555   $     24,520   $   222,879   $   239,814  
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: Library Impact Fee Report – May 2024 

DATE:  June 24, 2024 
 
Total Monthly Fees 
Collected

YTD YTD

May-24 May-23 2023-2024 2022-2023
$1,128.96 $12,275.64 $64,399.50 $172,024.40

Developer/Builder Name Project Description Address Sq. Ft Fee Paid to 
Library 

Date 

Wismer Architects Detached Housing 662 Heather Ave. 1,568 1,128.96$          5/8/2024

2023/2024 YTD Total $64,399.50
Beginning Balance (7/01/2023) 796,214.54$      
Ending Balance (05/31/2024) $860,614.04

Development Projects List
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager  

SUBJECT: Personnel Report for May 2024   

DATE:   June 24, 2024 

YTD YTD
May-24 May-23 2023-2024 2022-2023

Separation 1 1 4 4
Retirement 0 0 1 1
Appointments 0 0 13 12
Open Positions 1 0 19 11
Workers' Compensation Leave 0 0 0 0

TOTAL 2 1 37 28  
 

SEPARATION:  
Librarian I – Adult FT – Elizabeth Tapia 
 
RETIREMENT:          
None 
 
APPOINTMENTS: 
None      
  
OPEN POSITIONS:      
Librarian I – Adult FT 
 
WORKERS COMPENSATION LEAVE:    
None 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  
 

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: City of Placentia - Shared Maintenance Costs through May 2024 

DATE:  June 24, 2024 
 

CITY OF PLACENTIA INVOICES            
PERIOD 

COVERED         
FY 2023-2024 

INVOICE 
DATE 

TURF 
(Merchants) 

GROUNDS 
(SA 

Aquatics) AT&T 
FACILITY 

MAINT TOTAL 

Jul-23 7/25/2023 3,310.12 287.04 20.20 0.00 3,617.36 

Aug-23 8/31/2023 0.00 291.20 0.00 0.00 291.20 

Sep-23 9/26/2023 0.00 291.20 21.06 274.17 586.43 

Oct-23 * * * * * * 

Nov-23 11/6/2023 0.00 900.00 10.26 0.00 910.26 

Dec-23 12/15/2023 0.00 582.40 11.95 760.03 1,354.38 

Jan-24 1/31/2024 321.16 540.80 24.95 0.00 886.91 

Feb-24 * * * * * * 

Mar-24 3/5/2024 11,837.34 0.00 24.43 37.18 11,898.95 

Apr-24 * * * * * * 
May-24 5/16/2024 1,519.81 0.00 24.27 0.00 1,544.08 
Jun-24       

 TOTAL $16,988.43 $2,892.64 $137.12 $1,071.38 $21,089.57 

* City Billing Not Received             
PERIOD 

COVERED         
FY 2022-2023 

INVOICE 
DATE 

TURF 
(Merchants) 

GROUNDS 
(SA 

Aquatics) AT&T 
FACILITY 

MAINT TOTAL 

Jul-22 7/25/2022 1,655.06 249.60 9.33 0.00 1,913.99 

Aug-22 8/31/2022 1,655.06 0.00 10.20 0.00 1,665.26 

Sep-22 * * * * * 0.00 

Oct-22 10/4/2022 1,655.06 574.08 11.00 0.00 2,240.14 

Nov-22 11/21/2022 3,310.12 574.08 10.35 0.00 3,894.55 

Dec-22 * * * * * 0.00 

Jan-23 1/17/2023 3,310.12 0.00 20.50 0.00 3,330.62 

Feb-23 * * * * * 0.00 

Mar-23 3/13/2023 3,310.12 861.12 10.28 793.75 4,975.27 

Apr-23 4/20/2023 1,655.06 753.93 20.21 0.00 2,429.20 

May-23 5/23/2023 1,655.06 287.04 9.56 0.00 1,951.66 

Jun-23 * * * * * 0.00 

 TOTAL $18,205.66 $3,299.85 $101.43 $793.75 $22,400.69 
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 PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: Administration Report for May 2024 
 
DATE: June 24, 2024 
 
Meetings: 
 

 
- May 1st, PLDF Planning Committee: Library Director 
- May 7th, Library Director and Assistant Library Director Meeting 
- May 8th, Café Space Remodel Meeting: Library Director and Business Manager met 

with City of Placentia Building Official Iraj and Director of Development Services 
Joseph Lambert to discuss requirements to obtain demolition permit for Café Space 
Remodel project. 

- May 9th, Library Director met with PLFF Board Member to discuss board development; 
Library Director met with President Carline to discuss May board meeting; Library 
Director and Assistant Library Director attended the Literacy Recognition event. 

- May 10th, Library Director received AAPI Recognition from Congresswoman Steel. 
- May 13th, Library Director attended the PLFF Board meeting. 
- May 14th, Library Director attended the ISDOC Executive Council, Placita, and SLS 

Executive Council meetings. 
- May 16th, Library Director met with presenters in preparation for the staff development 

day. 
- May 21-22nd, Library Director participated in the CSDA Legislative Days events with 

President Carline and Trustee Nelson. 
- May 22nd, Student Success Listening Session: Assistant Library Director attended a 

session hosted by the California State Library, where the Anaheim Public Library 
presented their Student Success Card program. The presentation covered the program 
start dates, including the establishment of agreements and data management, which we 
had previously discussed with them. 

- May 23rd, Staff Development Day. 
- May 29th, PLDF Planning Committee, Board, and Joint-Use Committee Meetings: 

Library Director 
- May 24th, Management Special Interest Group: Assistant Library Director attended the 

meeting, where the discussion topics for the month included staff training budgets, the 
number of staff development days offered, and training topics. 

- May 30th, First Responders’ Recognition Breakfast: Business Manager attended annual 
First Responders’ Recognition Breakfast. 

- May 30th, Library Impact Fee Meeting: Business Manager attended meeting with City of 
Placentia Director of Development Services Joseph Lambert to discuss library impact 
fees. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
TO:   Jeanette Contreras, Library Director 
 
FROM:   Yesenia Baltierra, Assistant Library Director  
 
SUBJECT:  Circulation Activity Report for May 2024 
 
DATE:               June 24, 2024 
 
 

Children's Circulation May May FY-T-D FY-T-D FY-T-D 
  2024 2023 2023-24 2022-23 % change 
Children's Fiction Physical 8,825 8,560 101,241 105,013 -4% 
Children's Fiction Digital 67,464 848 77,630 9,259 738% 

Children's Fiction TOTAL 76,289 9,408 178,871 114,272 57% 
Children's Nonfiction Physical 2,573 2,364 27,468 24,268 13% 
Children's Nonfiction Digital 70,253 109 71,564 1,223 5752% 

Children's Non-Fiction TOTAL 72,826 2,473 99,032 25,491 288% 
Children's Magazine Physical 0 4 34 162 -79% 
Children's Magazine Digital 800 223 7,545 2,483 204% 

Children's Magazine TOTAL 800 227 7,579 2,645 187% 
Children's Audiobook Physical 700 601 9,545 4,396 117% 
Children's Audiobook Digital 24,802 510 31,647 5,224 506% 

Children's Audiobook TOTAL 25,502 1,111 41,192 9,620 328% 
Children's DVD/Video Physical 208 257 3,728 3,311 13% 
Children's DVD/Video Digital 2,060 74 2,800 697 302% 

Children's DVD/Video TOTAL 2,268 331 6,528 4,008 63% 
Children's LOTs  42 26 405 336 21% 
Music Digital 9,187 19 9,377 159 5797% 

TOTAL All Children's Physical Content 12,348 11,812 142,421 137,486 4% 
TOTAL All Children's Digital Content 174,566 1,783 200,563 19,045 953% 

TOTAL All Children's Content 186,914 13,595 342,984 156,531 119% 
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Adult/Teen Circulation May  May FY-T-D FY-T-D FY-T-D 
  2024 2023 2023-24 2022-23 % change 
Adult Fiction Physical 2,222 2,056 24,686 23,451 5% 
Adult Fiction Digital 333,116 2,208 361,378 20,041 1703% 

Adult Fiction TOTAL 335,338 4,264 386,064 43,492 788% 
Adult Nonfiction Physical 1,466 1,499 16,965 16,767 1% 
Adult Nonfiction Digital 330,925 742 339,832 7,860 4224% 

Adult Non-Fiction TOTAL 332,391 2,241 356,797 24,627 1349% 
Adult Magazine Physical 0 7 132 243 -46% 
Adult Magazine Digital 761 237 7,522 2,597 190% 

Adult Magazine TOTAL 761 244 7,654 2,840 170% 
Adult Audiobook Physical 113 144 1,273 2,060 -38% 
Adult Audiobook Digital 221,469 4,126 275,246 35,521 675% 

Adult Audiobook TOTAL 221,582 4,270 276,519 37,581 636% 
Adult DVD/Video Physical 556 590 6,100 7,256 -16% 
Adult DVD/Video Digital 2,127 550 8,456 3,992 112% 

Adult DVD/Video TOTAL 2,683 1,140 14,556 11,248 29% 
Adult LOTs  102 128 1,062 982 8% 
State Parks Pass* 69   566     
Vinyl Records* 180   1,284     
Video Games 317 227 3,735 2,243 67% 
Music Digital 447,376 94 448,645 868 51587% 
Teen Fiction Physical  248 301 3,506 3,192 10% 
Teen Fiction Digital 319 238 3,306 2,466 34% 

Teen Fiction Total 567 539 6,812 5,658 20% 
TOTAL All Adult/Teen Physical Content 5,273 4,952 57,459 56,194 2% 

TOTAL All Adult/Teen Digital Content 1,336,093 8,195 1,444,385 73,345 1869% 
TOTAL All Adult/Teen Content 1,341,366 13,147 1,501,844 129,539 1059% 

 
     

All Circulation May May FY-T-D FY-T-D FY-T-D 
  2024 2023 2023-24 2022-23 % change 
Total Circulation Physical 17,621 16,764 201,730 193,680 4% 
Total Circulation Digital 1,510,659 9,978 1,644,948 92,390 1680% 

Total All Circulation 1,528,280 26,742 1,846,678 286,070 546% 
Non-English Language Circulation  775 536 9,552 6,770 41% 
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Online Database Usage May May FY-T-D FY-T-D FY-T-D 
Funded by Placentia Library District 2024 2023 2023-24 2022-23 % change 
ABC Mouse 337 2,566 14,892 30,953 -52% 
Creative Bug 51 0 380 255 49% 
Data Axle 0 84 222 614 -64% 
Freegal  1,071 1,071 11,443 11,680 -2% 
Novelist  17 8 417 943 -56% 
BookFlix 55 40 713 121 489% 
Scholastic Teachables 189 76 1,308     

TOTAL PLD DATABASE USAGE 1,720 3,982 30,083 44,898 -33% 
 
 

Online Database Usage May May FY-T-D FY-T-D FY-T-D 
Funded by California State Library 2024 2023 2023-24 2022-23 % change 
Brainfuse VetNow 5 23 120 164 -27% 
Brainfuse HelpNow 5 10 149 394 -62% 
Britannica 99 27 572 623 -8% 
LinkedIn Learning 60 73 1,421 2,141 -34% 
ProQuest 2 0 120 62 94% 
ProQuest Culture Grams 0 0 61 30 103% 
Skillshare 0 2 7 20 -65% 
Teaching Books and BookConnections 356 34 3,165 1,014 212% 
National Geographic Kids (Gale) 1 4 67 77 -13% 
Gale in Context: Environmental Studies 3 0 6 7 -14% 
Gale Interactive: Science 30 0 53 67 -21% 
Coursera 6 11 114 140 -19% 
EBSCO LearningExpress Library 48 0 97 27 259% 
GetSetUp 0 21 31 190 -84% 
Northstar~ 1 0 41 0 

 

Alexander Street* 0   37   
 

TOTAL CSL DATABASE USAGE 616 205 6,061 4,956 22% 
TOTAL ALL DATABASE USAGE 2,336 4,187 36,144 49,854 -28% 

       *New collection for FY 23-24 
       ~Mathematically unable to divide by zero 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

TO:  Jeanette Contreras, Library Director 
 

FROM:  Yesenia Baltierra, Assistant Library Director  
 

SUBJECT:  Children’s Services Report for May 2024 
    

DATE:  June 24, 2024 
 

Number of Programs by Type May May FY-T-D  FY-T-D   FY-T-D  

   2024 2023 2023-24 2022-23  % change  
Storytime  10 6 92 105 -12% 
Children's Programs 13 6 91 68 34% 
Teen Programs  2 2 25 25 0% 
Outreach 4 4 24 21 14% 

TOTAL Children/Teen 29 18 232 219 6% 
 

Program Attendance by Type May May FY-T-D  FY-T-D   FY-T-D  

   2024 2023 2023-24 2022-23  % change  
Storytime  453 326 4,382 4,811 -9% 
Children's Programs 450 372 5,167 4,890 6% 
Teen Programs  24 27 302 383 -21% 
Outreach 93 73 1,453 1,504 -3% 

TOTAL Children/Teen 1,020 798 11,304 11,588 -2% 
 

The Hangar Makerspace   May  May  FY-T-D   FY-T-D   FY-T-D   
  2024 2023 2023-24 2022-23  % change  

Hangar Activity Hour Visits   117 35 1,346 853 58% 
Hangar Equipment In-House 
use 11  109   

 
ACHIEVEMENTS 

• Daisy Badge planned and conducted Baby Giggles and Wiggles Storytime on May 3, 17, 
and 31. 

• Daisy Badge planned and conducted Family Storytime on May 11 and 25. 
• Daisy Badge served as library presenter during Third Grade Visits on May 2 and 16 and 

assisted with distributing lunch and overseeing craft activities. 
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• Mayli Apontti facilitated Read to the Dogs on May 6. 
• Mayli Apontti planned and conducted Family Storytime on May 4 and May 18.  
• Mayli Apontti planned and conducted Baby Wiggles and Giggles Storytime on May 10 

and 24. 
• Alex Aguirre co-led the Star Wars Family Storytime with Mayli Apontti on May 4.  
• Mayli Apontti facilitated the STEAM: Code Ninjas program on May 9.  
• Mayli Apontti served as library presenter for Ruby Elementary’s Third Grade Visit on 

May 7 and served as a tour guide for Melrose Elementary’s Third Grade Visit on May 14. 
• Joy Ellis served as a tour guide Third Grade Visits on May 7, May 14 and May 16. 
• Caitlyn Sandfer planned and coordinated PTAC meetings on May 2 and 16. 
• Caitlyn Sandfer planned and coordinated Teen De-Stress Fest on May 16. 
• Damean Sanz attended the PYLUSD DELAC meeting and presented information about 

the Summer Reading program on May 6. 
• Damean Sanz planned and conducted Luna Luna Bilingual Storytime on May 8. 
• Damean Sanz conducted storytime at his outreach visit to Rio Vista Preschool on May 

10. 
• Damean Sanz served as a presenter for Melrose Elementary’s Third Grade Visit on May 

14. 
• Damean Sanz conducted storytime at his outreach visit to Ruby Drive Preschool on May 

17. 
• Alex Aguirre planned and conducted Luna Luna Bilingual Storytime on May 1, May 15, 

May 22, and May 29. 
• Alex Aguirre led Morning Meet Ups on May 3 and May 10.  
• Joy Ellis assisted Alex Aguirre with Morning Meet Ups on May 17 and May 24.  
• Alex Aguirre assisted Lori Worden with the Sewing 101 class held in the Hangar on May 

25. 
• Lori Worden led the first of a series of four Sewing 101 workshops in the Hangar on May 

25. 

 

MEETINGS   
• May 9, Margaret Hatanaka and Michelle Meades attended the City/Library meeting 

where they verified Fire Department conducting a library storytime on October 12 and 
confirmed PTAC fundraising by selling snacks at the City’s upcoming Movies in the Park 
in July and August. 

• May 2, Daisy Badge attended the virtual Lunch at the Library Community of Practice 
session where a presentation on Culturally Relevant Evaluation Webinars and reporting 
guidelines were presented.  

• May 9, Margaret Hatanaka attended the Kiwanis meeting where Kiwanis confirmed the 
number of members participating in the June 15 Summer Reading Celebration and 
trailer set up. 
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• May 13, Margaret Hatanaka attended the Children’s SLS meeting at Tustin Public Library 
where next year’s OC Summer Performer’s Showcase assignments, successful Spring 
programs and upcoming Summer programs were discussed. 

• May 15, Caitlyn Sandfer attended the Teen SLS Meeting at the Orange Public Library. 
Topics included past spring programs, upcoming plans for summer programs, and new 
ideas for teen volunteer opportunities. 

 

PROFESSIONAL DEVELOPMENT 

• On May 17 and 24, Alex Aguirre trained Joy Ellis on Morning Meet Ups programming. 
Joy Ellis will lead the program beginning on May 31. 

• May 23, Children’s Services staff attended the all-day Staff Development Day. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 
 

TO:  Jeanette Contreras, Library Director 
 

FROM:  Yesenia Baltierra, Assistant Library Director  
 

SUBJECT:  Adult Services Report for May 2024    
 

DATE: June 24, 2024 
 
MONTHLY STATISTICS 
 

Number of Programs by Type May May FY-T-D  FY-T-D   FY-T-D  
   2024 2023 2023-24 2022-23  % change  
Adult Programs 11 11 28 59 -53% 
History Room 0 3 4 11 -64% 
Literacy 35 23 390 194 101% 
General Interest 1 0 20 8 150% 
Self-Directed 1 0 10 10 0% 

TOTAL Adult 49 38 455 296 54% 
 
 

Program Attendance by 
Type May May FY-T-D  FY-T-D   FY-T-D  

   2024 2023 2023-24 2022-23  % change  
Adult Programs 385 92 700 380 84% 
History Room 0 215 233 463 -50% 
Literacy 301 212 2,576 1,580 63% 
General Interest 20 0 5,772 736 684% 
Self-Directed 10 21 1,105 1,325 -17% 

TOTAL Adult 746 1,313 10,964 9,277 18% 
 
 

History Room Activity May  May FY-T-D FY-T-D FY-T-D 
  2024 2023 2023-24 2022-23 % change 
History Room Visitors 0 6 87 87 0% 
Memory Lab Appointments* 12         

*New service as of FY23/24 
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Volunteer Hours  May  May  FY-T-D  FY-T-D  FY-T-D  
  2024 2023 2023-24  2022-23 % change  
History Room  0 0 0 91 -100% 
PLFF  237.25 217 2,853 2,762 3% 
General Library  126 189.25 2,223 2,543 -13% 
Adult Literacy  264.25 261.75 2,527 2,282 11% 
PTAC  16.25 32.25 435 607 -28% 
Total Volunteer Hours   643.75 700.25 8038.96 8285 -3% 
FTE Equivalent  3.71 4.04 46.38 47.80 -3% 

 
 

Literacy  FY-T-D  FY-T-D   FY-T-D  
  2023-24  2022-23  % change  
Adult Literacy Students  35 44 -20% 
Adult ESL Students 45 11 309% 
Adult Literacy Tutors 39 45 -13% 
Adult ESL Tutors  38 8 375% 

 
 
ACHIEVEMENTS 
• Sally Federman coordinated Literacy Reads – Beginner Book Club on May 1, 8, 15, 22. 
• Sally Federman facilitated Literacy Reads – Int. Book Club on May 7, 14, 21, 28. 
• Esther Canedo coordinated Read, Write, Speak Club on May 3, 17, 31. 
• Sally Federman coordinated the Citizenship Class on May 2. 
• Esther Canedo facilitated ESL Conversation class at the Whitten Center on May 7, 14, 21, 28. 
• Laurel Dennis facilitated ESL Conversation class at the Library on May 7, 14, 21, 28. 
• Esther Canedo coordinated ESL Conversation Thursday afternoon class at the Whitten 

Center on May 2. 
• Esther Canedo coordinated ESL Conversation Thursday morning class at the Whitten Center 

on May 2, 9, 16, 23, 30. 
• Laurel Dennis coordinated ESL Conversation Thursday morning class at the Library on May 

2, 9, 16, 30. 
• Sally Federman facilitated the Casual Conversation group on May 2. 
• Ruchika Sharda facilitated a Finacial Literacy Class on May 29. 
• Sally Federman, Esther Canedo, Laurel Dennis, and Ruchika Sharda facilitated the annual 

Recognition Evening on May 9. 
• Esther Canedo facilitated a Learner Discussion at the Whitten Center on May 1. 
• Elizabeth Tapia coordinated 12 Memory Lab appointments.  
• Elizabeth Tapia, Michelle Meades, and Yesenia Baltierra completed and submitted the LTSA 

Inspiration Grant Final Narrative, activity, content, and financial project reports for the Third 
Grade Civic Center Tours.   
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• Elizabeth Tapia coordinated and led 3 Third Grade Civic Center Tours on May 2, 14, and 16.  
• Michelle Meades led 1 Third Grade Civic Center Tour on May 7.  
• Tim Balen coordinated Virtual Meditation on May 1, 8 and 15. 
• Tim Balen coordinated Yoga at the Library on May 4, 11, 18 and 25. 
• Tim Balen coordinated the Asian Pacific American Heritage Month Reading Challenge in 

May. 
• Tim Balen coordinated technical setup for the Summer Reading Program on Beanstack in 

May. 
• Tim Balen collaborated with Children’s Services and Teen Services to create publicity 

materials for the Summer Reading Program for Children, Teens and Adults in May. 
• Tim Balen coordinated library lobby displays for Parks Passes, Library of Things, databases, 

and the Asia Pacific American Heritage Month Reading Challenge. 
• Tim Balen provided publicity, marketing and website updates including Constant Contact 

email newsletters, social media posts, website requests and usability updates, and others. 
• Tim Balen onboarded two summer library interns in May. 
• All Adult Services and Literacy Staff attended SDD on May 23. 
• Michelle Meades attended the First Responder Breakfast on May 30. 
 
 
MEETINGS 

• On May 1, Michelle Meades attended the Placentia Rotary Club meeting and spoke to 
TC Cakiraga about the donation letter Yesenia Baltierra sent in April, requesting funds 
for Summer Reading Celebration. 

• On May 1, Michelle Meades attended the Zoom meeting for instructions on the final 
report for the LSTA 3rd grade visit grant, conducted by the California State Library. 

• On May 28, Esther Canedo attended an ESL Working Group Meeting. Allyson Jeffredo 
facilitated the meeting. Focus was on sharing of programs, resources available on google 
drive, successes, and various assessments used by library. 

• On May 9, Michelle Meades attended the Library/City meeting where we discussed 
programs that would impact parking in the Civic Center and focused on the Summer 
Reading Celebration in regard to the Celtic Festival the weekend of June 15. 

• On May 1st Sally Federman attended the Placentia Round Table Women’s Club meeting 
to promote the Literacy program.  

• On My 28 Sally Federman met with Allyson Jeffredo to discuss how to track and report 
learners who are participating in Leamos, two possible digital literacy groups: a drop-in 
and small group - would they qualify under the grant; and how to count learners who 
are volunteering in the program.  
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PROFESSIONAL DEVELOPMENT 
 
• On May 22, Tim Balen provided Public Services staff with training and instructions for the 

Summer Reading Program on Beanstack. This presentation included tutorials on how to sign 
up readers for Beanstack and redeem their prizes, as well as shared about how to promote 
the reading program and key dates and information. Instructions were then sent to all staff 
on May 24. 

• On May 22, Megan Tolman trained Tim Balen and Michelle Meades on ZIP Book processing. 
Information about processing, ordering and technical services were discussed. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
TO:   Jeanette Contreras, Library Director 
 
FROM:  Yesenia Baltierra, Assistant Library Director 
 
SUBJECT:  Technology and Website Report for May 2024 
 
DATE:   June 24, 2024 
 
 
MONTHLY STATISTICS 
 

Computer and Wi-Fi Usage  May  May  FY-T-D  FY-T-D  FY-T-D  
  2024 2023 2023-24 2022-23 % change  

Children Computer Usage  321 238 3,262 2,884 13% 
Children AWE Learning Usage 398  3,804   

Teen Computer Usage  57 133 1,306 1,330 -2% 
Adult Computer Usage  1,050 999 11,709 11,560 1% 

Total Computer Usage  1,826 1,370 20,081 15,774 27% 
Wi-Fi Usage  1,367 1,575 15,544 17,013 -9% 
Guest Passes  118 69 1,101 716 54% 
Total Print Jobs 1,239 822 8,823 8,679 2% 
Total Pages Printed 3,072 2,926 29,175 27,112 8% 

       
Website Traffic  May  May  FY-T-D  FY-T-D  FY-T-D  

  2024 2023 2023-24 2022-23 % change  
Website visits  17,648 15,154 160,067 157,823 1% 
Page Hits  32,457 24,882 262,924 267,275 -2% 
Users  12,477 9,821 104,957 99,711 5% 
Pages/Session  1.84 1.64    

Avg. Session Duration  00:00:37 00:01:46    

% New Sessions  100 80    
Placentia Library Online Catalog 
Usage  3,167 4,495 43,224 49,898 -13% 
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App Usage May  May  FY-T-D  FY-T-D  FY-T-D  
  2024 2023 2023-24  2022-23  % change  
App Downloads 56   352     
App Launches 1,011   3,622     
Searches 9,799   43,424     
Requests Placed 120   535     
Renewals Done 257   871     
Patron Updates 33   61     

App Catalog Usage 9,952   38,460     
 
 
Technology Updates 
Completed Projects: 

Update/ Repair teen’s computer networking  
Website SOP’s and staff tutorials 
AI/ Automation staff presentation- (SDD) 
Horizon system upgrade (minor version) 
Update SIP2 connections 
Faronics server migration 

 
Ongoing Projects:   

E-Rate project implementation 
Online library card auto-processing 
Website Updates/ Maintenance 
Self-Check Machine replacements/ refresh  
Information Desk PC upgrades 
SirsiDynix contract extension/renewal 
Bookmobile Technology Equipment 

 
 
Upcoming Projects:  

ILS RFP research 
Payment Terminal/ Cash register upgrades 
Workstation Windows 11 upgrades 
Office 2019/2016 End of life 
Meeting documents automation 
New inhouse and children's catalog pages 
Library Public Education Channel 31 on Spectrum Cable 
 

 
System Updates: 

Attended PLFF Board Meeting and membership committee meeting to review technology needs. 
Presented ideas for PLFF membership database management, communications tools, online portals for 
membership level tracking, and update security protocols.  
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Provided presentation at staff development day on the use of automation in library systems following 
special guest speaker who spoke about AI in libraries. Tied automation and AI into real-world 
applications already being used by our library, other libraries, and future technologies. Concluded with 
presentation of Chat-bot beta test for staff to use before going live on the website.  
 
Maintenance updates for website, new website, mobile app, staff ipads, servers, user endpoints, and 
payment processing systems.  
 
The IT consultant met with numerous third-party vendors to conduct research and provide input and 
consultation for special projects. These projects included ILS RFP, self-checkout machine upgrades, 
facility security, cash register/ e-commerce service providers, Cyber Security vendors, and others.  
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
TO:   Jeanette Contreras, Library Director 
 
FROM:   Yesenia Baltierra, Assistant Library Director  
 
SUBJECT:  Customer Service Report for May 2024  
 
DATE: June 24, 2024   
 
 

Attendance  May May FY-T-D FY-T-D FY-T-D 
  2024 2023 2023-24 2022-23 % change 

Number of Days Open  29 28 321 319 1% 
Number of Hours Open  263 266 2,925 2,903 1% 
Attendance   19,040 17,336 188,068 187,555 0% 

 
       

Card Holders  May May FY-T-D FY-T-D FY-T-D 
  2024 2023 2023-24 2022-23 % change 

Active Borrowers  4,606 4,591 55,492 55,276 0% 
Child Card Holders  15,607 14,568 166,087 141,525 7% 
Teen Card Holders  4,675 4,548 50,827 44,863 3% 
Adult Card Holders  48,284 44,900 468,027 436,219 8% 

Total Card Holders  68,566 64,016 684,941 622,607 7% 
New Patron Registration  421 411 4,004 3,914 2% 
New Virtual Library Cards  122 62 1,049 862 22% 
 
             

Information Desk Activity May May FY-T-D FY-T-D FY-T-D 
  2024 2023 2023-24 2022-23 % change 
Reference Questions -- in person 1,898 1,764 21,361 18,612 15% 
Reference Questions -- telephone 481 571 5,322 6,146 -13% 
Reference Questions -- email/chat 18 7 112 123 -9% 

Total Reference Questions 2,397 2,342 26,795 24,881 8% 
Assistance in Spanish 56 76 739 683 8% 
Assistance with Passports 571 442 4,619 3,517 31% 
Curbside Usage 14 11 117 146 -20% 
Study Room Usage 211 129 2,158 1,708 26% 
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Passport Activity  May May FY-T-D FY-T-D FY-T-D 
  2024 2023 2023-24 2022-23 % change 

Passports Processed  547 511 4,276 5,089 -16% 
Consultations Only  46 32 328 378 -13% 
Unfilled Appointments Sat-Sun* 35 50 143 209 -32% 
No Show Appointments Sat-Sun* 35 77 212 353 -40% 
Total Photos walk in/application* 400 22 1,019 180 466% 
* New Statistic for FY 2023-24 

     
 
 
ACTIVITIES 
 
• Angie processed 460 new books. 
• Yomara mailed 46 billing notices. 
• Yomara completed 57 School visit library cards. 
• Yomara completed 48 school visit computer user cards 
• Meeting room was used by 2 library partners: Boys and Girls Club and PLFF 
• Meeting room was used by 1 outside renter:  Broadmoor HOA 
• Meeting Room was used 31 times for library related activities/programs.  
• Staff filled 420 requests from the pull list. 
• Staff pulled 124 expired holds from the request shelf. 

 
 
PROFESSIONAL DEVELOPMENT  
  
• None  
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 PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 

TO:  Board of Trustees   
 

FROM: Yesenia Baltierra, Assistant Library Director   
 

SUBJECT: Review and Approve Work Internship Agreement Between George Key 
School & Venture Academy and the Placentia Library District and 
Authorize the Library Director to Sign Agreement        

 

DATE: June 24, 2024 
 
BACKGROUND 
On March 27, 2024, the Assistant Library Director, Yesenia Baltierra, participated in the 
"Principal for a Day" event at George Key and Venture Academy. George Key and Venture 
Academy is a Special Education School serving students from Kindergarten to Adult Transition 
with various special needs, with a student body of about 129. The school is equipped with 
various medical equipment, technology, and specialized staff to ensure students can experience 
school to their fullest potential. 
 
This event provided an excellent opportunity to engage with both students and faculty, 
discussing the array of library services and resources available to them. Additionally, we 
explored a potential partnership between the Placentia Library District and Venture Academy, 
where the library could serve as a worksite for Venture Academy students. 
 
Following this discussion, the library staff met to evaluate the feasibility of this partnership. 
After thorough consideration, the staff proposed the following plan: 
 
Proposed Schedule: 

• Weekly sessions, one hour each 
 
Proposed Student Tasks: 

• Cleaning and maintaining books 
• Organizing board books 
• Cleaning toys in the Crossroad Corner and Meet Up areas 
• Sanitizing selected bookshelves 

 
We are enthusiastic about the possibility of this collaboration and the benefits it could provide to 
the students of Venture Academy, while allowing us to fulfill our mission to inspire, open minds, 
innovate, and connect our community. 
 
Attachment A: Student Work Internship Agreement  
 
 
RECOMMENDATION 
Authorize Library Director to sign agreement between the Placentia Yorba Linda School District 
and the Placentia Library District. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: Roundtable Women’s Club Updates from Secretary Dahl 
 
DATE: June 24, 2024 
 
 
BACKGROUND 
Secretary Dahl will provide an update from the Roundtable Women’s Club. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: LAFCO Updates from Trustee Beverage 
 
DATE: June 24, 2024 
 
 
BACKGROUND 
Trustee Beverage will provide an update on LAFCO activities. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: ISDOC Updates from Trustee Nelson 
 
DATE: June 24, 2024 
 
 
BACKGROUND 
Trustee Nelson will report out on ISDOC updates. 
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